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Abstract. A sequence of works on formation and realization of financial strategy at pas-
senger bus stations has been substantiated. Its formation is offered to be carried out in three
stages: assessment of possibilities of passenger bus stations financial development; development
of strategic financial decisions at passenger bus stations, realization of financial strategy at pas-
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IHocTtanoBka mnpodJieMbl. B yCIIOBUAX PBIHOYHOW S3KOHOMHKH H
00OCTpeHUsI KOHKYPEHIIMU Ha PBIHKE MacCCaXUPCKUX MEPEBO30K 3HAUM-
TE€IbHO YMeHbIIaeTcsd A(PPEKTUBHOCTh (HYHKIIMOHUPOBAHUS MIPEANPHU-
ATUM TACCaKUPCKOTO TPAHCIIOPTA, KOTOPbIE HE MOTYT TMOKO U OBICTPO
pearupoBaTh Ha MOCTOSIHHBIE U3MEHEHHS BHEIIHEN cpedbl. [loaTomy st
MAaCCAKUPCKUX aBTOOYCHBIX CTaHIIUM, KOTOPBIC SBISIOTCSA JUIAEpPaAMU
MAaCCAKUPCKUX MEPEBO30K B PETUOHE, HEOOXOIUMBIM yCIOBUEM 3 Pek-
TUBHON pabOThI SBIISIETCA pa3pabOTKa JACHCTBEHHONW SKOHOMHUYECKOMN
MOJIETIM Pa3BUTHS MPEANPUATHS. YUHUTHIBAI COBPEMEHHBIE METOIbI
ctparernueckoro ympasiieHus [TAC, HeoOXoAMMO COBEpIIEHCTBOBATh
(MHAHCOBBI MEXaHW3M, KOTOPhI HE OTBEYAET COBPEMEHHBIM YCIIOBH-
am. [loatomy Ha ITAC HeoOxoaumo chopmupoBaTh (PUHAHCOBYIO CTpa-
TErut0, KOTopasi 00€CIEeUUT BBICOKME TEMIIbl Pa3BUTHS MPEANPUATUS U
MOBBICUT €r0 KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE.

AHaJN3 MOCJeTHUX HCCIe0BAHUN M nmyOjaumkanuid. B o6mem
BUJIe (PUHAHCOBAs CTpATETUs NPEANPUSATHS MPEICTABISIET COO0N OJIUH U3
BOKHEUIINX BUJIOB (PYHKIIMOHAJIBLHOM CTpaTEruu MpeanpusaThs, odecrie-
YUBAIOIIE BCE OCHOBHBIC HAIpPaBICHUS Pa3BUTHS €ro (PUHAHCOBOMU
NEATEeIbHOCTH U (DMHAHCOBBIX OTHOIICHUN MyTeM (POopMHUpPOBaHUS HOJ-
rOCPOYHBIX (DMHAHCOBBIX 11€JI€H, BbIOOpa Hanbosee YPHEeKTUBHBIX MyTeH
UX JOCTHXKEHUS, aJeKBAaTHOM KOPPEKTUPOBKHU HaIpaBlIeHUH (HopMupo-
BaHMS W WCIOJIb30BaHUS ()MHAHCOBBIX PECYpPCOB TMPU H3MEHEHUU
YyCIIOBUHM BHEIIHEH cpenbl [ 1, ¢. 96].

B Hacrosiee BpeMst npodiieme popMupoBaHus (PMHAHCOBOW CTpa-
TETUU TMOCBSIIEHBI paboThl OTJEIbHBIX aBTOpoB [1-7]. Ha ocHoBe nx
aHaJIM3a MOXHO CIEJaTh BBIBOJ, YTO OOJIBIIMHCTBO aBTOPOB MPHUICPHKU-
BAIOTCS MOXOXEro MOAX0Ja K €€ (POPMHPOBAHUIO, BBIACIISS HECKOJIBKO
ATAIIOB.

Tak, qs pa3paboTku hUHAHCOBOW cTpaTeruu B padotax [1, 3, 5]
IpeaJIaraeTcsi CEMb OCHOBHBIX 3TAllOB: ONpPEACIICHHE OOILIEro mepuoja
dbopmupoBaHuss (PUHAHCOBOM CTpaTeruy; HCCIeAOBaHHEe (haKTOPOB
BHEIIHEW (PUHAHCOBOW Cpelbl U KOHBIOHKTYpPHI (DMHAHCOBOT'O PBHIHKA;
(opMHUpOBaHUE CTPATETUUYECKUX Ieleldl (PUHAHCOBOM MESATEIBHOCTH
MPEANPUATHUS; KOHKPETHU3AIKA IIEJIEBBIX MOKa3aTesie (MHAaHCOBOU CTpa-
TEruU MO NEePUOJIaM €€ peann3ainu; pa3padoTka (GUHAHCOBOU MOJIUTUKU
M0 OTACJIBHBIM acreKkTaM (PMHAHCOBOW AESATEIBLHOCTH; pa3paboTKa CHC-
TE€Mbl OPraHU3AIMOHHO-3KOHOMHUYECKUX MEPONPUATUI MO 00ECTICUCHUTIO
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peanu3anuu (UHAHCOBOM CTPATETHU; OLIEHKA pa3paboTaHHOU (hMHAHCO-
BOM CTPATETUM.

bnu3kasi o cMbICTY MOCIEA0BATEILHOCTh PaboT Mo (POPMHUPOBAHKIO
(MHAHCOBOM CTpaTeruu MPEANPUATUN TPAHCIIOPTHOM OTpaciM Ipesara-
ercsa B pabore [6], koTopass BKItodaeT B ceOst 15 aTamoB: ompencieHue
IJIaBHOW 1€ (PMHAHCOBOM CTpaTEruul MPEANPUSITHS; ONPEICICHUE Iie-
puoja peanuzaiuu (UHAHCOBOW CTpAaTErHH; aHAIW3 (PAKTOPOB BHEIIHEU
(uHAaHCOBOM Cpelbl W HEWTpaau3alds HEraTUBHOTO BIIMSHUS, aHAIW3
BHYTpeHHEN (PUHAHCOBOM Cpelibl; KOMIUIEKCHAs! OIleHKa (PMHAHCOBOM TO-
3ULIMKM  TIPEANPUATHSI; OMNpECIICHUE HEOOXOAUMBIX HHCTPYMEHTOB JIJIst
pa3paboTKy (PMHAHCOBOM CTpaTeruu; ONpeIeeHUe CTPATErHUECKUX Tesen
(brHAHCOBOH JESITEIILHOCTH NPEANPUATHS; (POpMUPOBAHUE IIEJIEBBIX 3a]1a4;
(opMHpOBaHUE 1IEJIEBBIX HOPMATUBOB; ONPE/ICTICHNE OCHOBHBIX (PMHAHCO-
BBIX PEIICHUM IS JOCTIDKECHHS TJIaBHOW (DMHAHCOBOM IIEH; pa3paboTKa
BapUAHTOB (DMHAHCOBOM CTpaTeryu; OLICHKAa U BHIOOP ONTHUMAJILHOTO BapH-
aHTa (UHAHCOBOM CTpaTeTWu; JeTaJu3alus BbIOPAaHHOTO BapHaHTa
(uHaHCOBOM cTpaTeruu; opopMIICHHE U YTBEpKIeHHEe (PMHAHCOBOW CTpa-
TErMM KakK JOKYMEHTa, JOBEACHHE 10 WCIIOIHUTENEH; OpraHu3anus
KOHTPOJISI 32 BBIITOJIHEHUEM pa3padOTaHHON (PUHAHCOBOM CTpaTeruu.

ABTOpOM [2] mpensiokeHbl MOX0KUE ATAbl POPMHUPOBAHUS U pea-
au3anuu  (UHAHCOBOM CTpAaTeTHH, KOTOPBIE BKIIIOYAIOT: pa3pabOTKy
KOPIIOPATUBHOM CTpaTeruu; OMpe/eNICHHE IIeJIeBhIX MoKa3arenei cebe-
CTOMMOCTH U pEHTa0EIbHOCTH; OLIEHKY TEKyIIero (PJMHAHCOBOT'O COCTOSI-
HUSI U €r0 COOTBETCTBUSI KPAaTKOCPOYHBIM 3a/iadyaM; OINPENCIICHUE HH-
(dopManmoHHON 0a3bl M UENEBBIX KPUTEPUEB OLEHKH (DUHAHCOBOM
cTpateruu; popMupoBaHUe (PUHAHCOBBIX ILJIAHOB; MPHUHATHSA PEIICHUN
M0 TEKYLIEMY YHOpaBICHUIO (PUHAHCOBBIMU IIOTOKAMU MPEANPHUSTHUS;
peanu3annio (MHAHCOBOU CTPATETHUHU.

OCHOBHBIM HEJIOCTATKOM JaHHBIX MOAXOJ0B K (HhOPMHUPOBAHHUIO
(MHAHCOBOM CTpATETUU MPEANPHUATUS ABISETCS TO, YTO OHU TPYIHBI IS
peanu3alyu U He UMEIOT JIOTHYECKOTO 3aBEPIICHUSI CBOETO PE3yJIbTaTa.

JIumeH naHHOrO HEAOCTaTKa Ipolecc pa3paboTKu (UHAHCOBOM
CTpaTeTuu JJis TOPTOBBIX NPEANPUATHN [7], KOTOPBIM MPEACTABIACT
co00OM KOMIUIEKC JIOTUYHO B3aWMOCBSI3aHHBIX CTaHIAPTHBIX OMeparui
1Mo 00OCHOBAHUIO YMNPABICHYECKUX JCUCTBUUA OTHOCHUTEIIBHO o0ecreye-
HUsI GOPMUPOBAHUS U peasin3alii (PMHAHCOBOW CTpaTEeTruu, UHTETPUPO-
BaHHBIX B IMpeJesaX KOHKPETHOTO IUKJIa (PUHAHCOBOTO Pa3BUTHUSI TOPIO-
BOoro npeanpustus [7, c¢. 17]. Illpeqnaraempiii noaxon npeaycMaTpuBacT
pa3paboTKy (PMHAHCOBOW CTpaTeruu B Tpu (pa3bl:
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1. JlnarHOCTUpOBaHUE CTPATETUYECKUX BO3MOKHOCTEW (PUHAH-
COBOT'O Pa3BUTHS;

2. Pa3paboTka KOMILIEKCA CTPATErM4eCKuX (DMHAHCOBBIX PEUICHU;

3. Peasinzanus pa3paboTaHHOM (PMHAHCOBOU CTPATETHH.

JlaHHbIN MOAX0H SIBIAETCS HaubOoJee pacIIMpPEeHHBIM, OJHAKO OH
NOAXOAUT JJIA KPYIHBIX Mpeanpuaruil. Bmecre ¢ TeM, OTAEIbHBIE €0
MPUHIHUIIBI MOTYT OBITh YAaCTUYHO MCIOJIb30BAHBl MPUMEHUTEIBHO K
pa3paboTke (PUHAHCOBOM CTpaTeruu OOCTYKMBAHUS HA AaBTOCTAHIUSX.

AHanu3 CylIecTBYIONIETO OIbITa pa3pabOTKU U BHEAPECHUs (PUHAH-
COBOM CTpaTeruu NpeanpusTUs MOoKa3a, YTO JaHHBIM IPOIIECC SBIISICTCS
OYCHb TPYIOEMKHUM U TpeOyeT BBICOKOW KOMIETEHIHMH (PUHAHCOBOTO
MEHEI)Kepa, a TaK ke yuera crnenuduku paboTsl npeanpustus. Bce
3TO o0yclaBiuBaeT 3adady Mo (OPMHPOBAHUIO PEKOMEHAAIMHA IO
pa3paboTke (PUHAHCOBOM CTpaTerMd Ha MACCAKHPCKUX aBTOOYCHBIX
CTaHITUSAX.

Ileab cTtaTbm — 000OCHOBAThH MOCIIEIOBATEILHOCTh PA0OT 10 (Pop-
MUPOBAHHUIO U BHEJIPEHUIO (puHaHcoBoM ctpareruu Ha [TAC.

U310keHe 0CHOBHOTO MaTepuaJja uccijaegoanus. K ¢popmupo-
BaHMIO (PMHAHCOBOU CTpaTeTHH OyJieM NMPUMEHSATHh MPUHIIUIIBI, MPEJI0-
YKEHHBIC B pa0OTHI [9], KOTOphIEe HanboOJEee OTBEYAIOT COBPEMEHHBIM TpE-
OOBaHUSIM:

— PaCCMOTpPEHHE MPEANPUITUS KAK OTKPBITOM COLMAIBHO-IKOHO-
MUYECKOM CUCTEMBI, CIIOCOOHOM K CaMOOpPTraHU3allNH;

—yuderT 0a30BbIX CTpaTeruii OmeparuoHHOW JEATETbHOCTH MpeI-
PUSATHUS;

— MPEUMYIIECTBEHHAs] OPUEHTAIUS Ha MPEANPUHUMATEIbCKUI CTHIIb
CTPATErMueCcKOTo ynpaBieHus: PUHAHCOBOH AEATEILHOCTHIO;

— BBIJICJICHUE JIOMUHAHTHBIX Cpep CTpaTeruyeckoro (PUHAHCOBOTO
pa3BUTHS;

— obecnieueHre THOKOCTH (PMHAHCOBOW CTPATETUH;

— o0ecrieueHne albTEePHATUBHOCTU CTPATETHUYECKOTr0 (PMHAHCOBOTO
BBIOODA.

[Ipu 060CHOBaHUY MOCIIEIOBATEILHOCTH padOT MO GOPMUPOBAHUIO
¢unancoBoii ctpaterun Ha [TAC yacTHYHO MPUMEHUM TIOAXO, TIPEAJIO-
YKEHHBIN B padote [7], koTopsli npemsiaraet 3 a3l ee GOpMUPOBAHUS.
[Ipennaraemeplii aaropuT™M, B OTJIMUKE OT CYIIECTBYIOIIETO, YUUTHIBACT
cneur@uky paboThl NPEANPUATUN MACCAKUPCKOTO TPAHCIIOPTA U BKIIIO-
qaeT apyrue BUIbI padot (puc. 1).
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[Ipemnoxennas cxema GopMUpoBaHUS (PUHAHCOBOM CTpaTeTMy Ha
[TAC npennosaraet 3 ctajJuu BBIIOJHEHUS pa0oOT.

Ha nepBoit cTaanu HEOOXOAUMO OIEHUTh BO3MOXKHOCTH (PHHAHCO-
BOI'O Pa3BUTHUSl MACCAKUPCKUX aBTOOYCHBIX CTaHUUM. J[Jist 3TOro HeoO-
XOJIMMO MPOBECTH aHAJIU3 BHEIIHEW M BHYTPEHHEW (PMHAHCOBOU Cpeibl
npeanpudatus. JlaHHbIA aHaIW3 MPEAINoiaracT M3YyYEeHHE 3KOHOMHKO-
npaBoBbIX (hakTopoB ¢rHaHCOBOU AesaTeabHOCTH [IAC U BO3MOXKHOTO
WX U3MEHEHUS B IpeAcTosieM nepuoge. PMHAHCOBOMY MEHEKEPY Ha
JaHHOM ATare HeoOXO0aUMO coOpaTh MH(OPMALIUIO O KOHKYPEHTaX, MO-
CTaBIIMKAaX, maccaxkupax, nocpeanunkax (ATII, koTopele npenocTaBiasitOT
MOJBUKHOM COCTaB), TOCYJIapCTBEHHBIX OpraHax M CIyXK0ax, a TaK ke
OLICHUTH cucteMmy (puHaHncoBoro ynpasieHus Ha [TAC.

Ha ocHOBe mpoBeIeHHOr0 aHain3a HEOOXOAMMO OINPEAEIUTh OC-
HOBHBIE (PAKTOPHI, KOTOPHIE OYAYT CIOCOOCTBOBATH (PMHAHCOBOMY YCIIE-
xy nestenbHocTH ITAC.

Bropas crangus ¢popmupoBanusi puHaHcoBor ctpareruu Ha [TAC
npeAnoiaraeT pa3paboTKy CTpaTerHueckux (PUHAHCOBBIX perieHui. s
ATOT0 Ha HAYaJIbHOM JTare HEOOXOJMMO OMNPENENUTh CTPATernuecKue
1eau (UHAHCOBOW NESITENBHOCTH MNpeaAnpusTus. ['JaBHOU 1enbio Gu-
HAHCOBOU JAEATEIbHOCTH JIIOOOr0 MPEANpPUSTUS SBJSICTCS IOBBIIICHUE
0JIaroCOCTOSIHUSI COOCTBEHHUKOB MPENPUATHS, MAKCUMU3AIUS €0 Phl-
HOYHOM CTOMMOCTU U TOBbIIEHHE A(DPEKTUBHOCTH €r0o AEATEILHOCTH
[1, 3, 8]. Ona mocturaercs Omarogaps KOHKPETH3AIMU MENCH ¢ yIEeTOM
3alad U OCOOEHHOCTEH MPEACTOSIMIEr0 (PUHAHCOBOTO pa3BUTHUS TIPE]-
npusitug. Cucrema cTpaTerMuecKux leliel omkHa obecrieunBath (Gop-
MHUPOBaHUE JOCTATOYHOTO 00BbeMa COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB
NPEANPUATHS, ONTUMU3AIUAIO CTPYKTYPhl aKTUBOB U OOOPOTHOTO Karu-
Taja, yCTAaHOBJIICHUE MPUEMIIEMOTO YpOBHS ()MHAHCOBBIX PUCKOB B IPO-
1ecce ACSITeNbHOCTH MPEAIPUATHS U 1.

Ha cnenyromem stamne pa3pabOTKU CTpaTErHYECKUX (PUHAHCOBBIX
penieHuii HeoOX0MMO BBIOPATh BUJ (PMHAHCOBOW CTPATETHMU U ONpEJie-
JUTh OOImuN Tepuoa peanusanuu ¢puHaHcoBor crtpareruu Ha I[TAC.
O0600111eHHO KJTaccu(puKaIUioo (PUHAHCOBBIX CTPATETUH MOXKHO IMpeJCTa-
BUTH B BUJIE TPEX BUAOB cTpareruu [4, 9].

['enepanbHas (pUHAHCOBAsI CTPATErUsl OMNpPEAENSIeT AESATEIbHOCTD
npeAnpusaTus. B Hell onpeaensioTca U pacnpeaessitores 3aaaHue Gop-
MUPOBaHUSA (PUHAHCOB OTHOCUTEIHLHO HCIIOJHUTENIE W HalpaBiICHUN
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pabotbl. BeiOOp reHepanbHON PUHAHCOBOM CTPATETHUH 3aBUCHUT OT MPHU-
HATOW 0a30BOM KOPIIOPATUBHON CTPATETUH.

OnepatuBHas (UHAHCOBAsi CTpaTervs — CTpaTerus TEKyIero ma-
HEBpUPOBaHUsSI (UHAHCOBBIMH pECypcaMu IO pe3yjibTaTaM KOHTPOJIS
HaJl pacX0J0BAaHHEM CPEJICTB U MOOMIM3AIMEN BHYTPEHHUX PE3EPBOB.

Crparerusi TOCTH>XKEHUS OTAEIBHOW LETU 3aKII0YAETCS B YMEIOM
BBINIOJTHEHUU (DUHAHCOBBIX OIEpallvii, HAMPABJICHHBIX Ha OOECIeUCHUE
peam3aluy TJIABHOM CTPATETMYECKOW Ieyu. [ JTaBHOW CTpaTern4ecKoun
1EIbI0 (PUHAHCOB ABJISIETCS 00eCTICUeHUE MPEANPUITHS HEOOXOIUMBIMU
U JOCTaTOYHBIMU (PUHAHCOBBIMHU PECYPCAMH.

B To xe BpeMsi reHepaibHas (PUHAHCOBAsI CTpATETHs KiacCU(UITH-
pyercs Ha [4, 10]:

— cTpaTternio (PMHAHCOBOM TOJICPKKH YCKOPEHHOTO POCTa Mpe/l-
NpUATHS, KOTOpasi HaIllpaBlieHa Ha 00eCreYeHrue BBICOKMX TEMIIOB OIle-
PAllMOHHOW AESATENbHOCTH MPEANPUSATHS, B MEPBYIO O4YEpeah, 00bEMOB
MPOU3BOACTBA U peaiv3allui MPOAYKIIUM, HA MPUPOCT OOOPOTHBIX U
HEOOOpPOTHBIX AKTHUBOB mpeAnpusTuss. [IpuopuTeTHON AOMUHAHTHON
chepoii cTpaTernueckoro (PMHAHCOBOTO PAa3BUTHUS MPEANPUITHS SBIISICT-
Csl TOBBIIIEHUE TTOTeHIIMaIa (POpMUPOBaHUs (PUHAHCOBBIX PECYPCOB;

— cTpaTernio (PUHAHCOBOTO OOECIEUEHMs] CTOMKOro pocTa Mpe-
NpUsATHS, KOTOpas HampaBjieHa Ha cOAIAaHCUPOBAHUE MAapaMeTPOB Orpa-
HUYEHHOI'0 POCTa ONEPAIMOHHON JIESITEIbHOCTH U HEOOXOIUMOIO YPOB-
Hs1 (MHAHCOBOM 0€30MAaCHOCTU MpeanpuaTus. [I[puopuTeTHBIM 3a1aHUEM
ABJIsIeTCsl o0OecneueHre 3(QPEKTUBHOTO pACIPECTICHUs] U UCIOJIb30Ba-
HUE ero (UHAHCOBBIX PECYPCOB;

— QHTUKPU3UCHYIO (PUHAHCOBYIO CTPATETUIO MPEANPUATHS, TPHU-
3BaHHYIO 00€CTICUNTh (PMHAHCOBYIO CTAOMIM3AIIMIO MPEINPUATHS B TIPO-
ecce BBIXOJA W3 KpHU3HUCA, KOTOpas MpPEeIyCMaTPUBAECT COKpaIlCHUE
00bEMOB TMPOU3BOACTBA M peaIU3alUI0 NpoayKiuu. [IpuopureTHoit
JOMUHAHTHON c(epoit cTpaTernyecKoro (MHaAHCOBOTO Pa3BUTHS CTAHO-
BUTCSI (JOPMUPOBAHUE JOCTATOYHOTO YPOBHS (DMHAHCOBOM 0€30MaCHOCTH
MPEANPUATHSI.

Kaxnoe mpennpuarre caMOCTOSTEILHO BBIOUpPAET HEOOXOAUMBII
BUJI (PMHAHCOBOM CTpaTETHUH, UCXOJ U3 CTPATETUUECKUX lened u Qu-
HAHCOBOT'O COCTOSIHUS IIPEIIPUSITHSL.

Ha cnenyromem stane pa3paOOTKU CTpATETHYECKUX (PUHAHCOBBIX
pelieHnii He0OX0IUMO pa3padoTaTh IEJEBbIC 3aJ]a4d U HOPMATUBHI (U-
HaHcoBo#l ctpareruu Ha [IAC. [laHHBIN 3Tan mpeanonaaracT KOHKPETHU-
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3alMI0 MOKa3areyied NesTeNbHOCTH (PMHAHCOBOM CTpaTernul MO MEPHO-
JIaM €€ pealu3allly, COrIaCOBaHME JAHHBIX MOKAa3aTelIel C IMoKa3aTesis-
Mu obmieit crpateruu pazputus [IAC, a Tak e corjacoBaHue BO BpeMe-
HU BCEX IIEJIEBBIX HOPMATUBOB (PUHAHCOBOM JAEATECIHHOCTH.

Crnenyrouiuii sTam npeanoaaraeT pa3padoTKy MEPONPUITHI peau-
3alMu BhIOpaHHOM (uHaHCOBOM cTpaTeruu. Ha manHoM sTame HeoOXo-
muMo copmupoBath Ha [TAC «eHTpBhl OTBETCTBEHHOCTU pPa3HBIX TH-
MOB», OMPENENUTh TMpaBa, OOSI3aHHOCTH U OTBETCTBEHHOCTh HX
PYKOBOAUTENEH 3a pe3yabTaThl ((UHAHCOBOU ESITENHHOCTH, pa3paboTaTh
cuctemy MoTuBaiuu coTpyaHukoB [TAC 3a ux BkJ1aa B peanuzaiuio Qu-
HAHCOBOM CTPATETUMU.

Ha cnenyromem stane gpunancosas ctpaterus [IAC yTBepxkaaercs
Ha MPEANPUITHNA KaK OCHOBHOW JTOKYMEHT (PMHAHCOBOW AEATEIbHOCTH
[TAC 1 10BOINTCS 1O UCIIOJTHUTEIIEH.

3aKIIOUNATENbHBIM 3TAlOM BTOPOW CTaMM pa3pabOTKu (pUHAHCO-
Bou ctparerun Ha [IAC sBnsiercss ee MOHUTOPUHT U OlleHKa. /laHHas
OIICHKA IMPOBOAUTCS IO TaKUM napametrpam [ 1, 3]:

— COTJIACOBAaHHOCTh (DMHAHCOBOW CTpaTeruu ¢ oOuUIel cTpaTeruei
Pa3BUTHS TIPEAIPUATHS;

— COTJIACOBAaHHOCTh (DMHAHCOBOM CTpaTEruu ¢ MpearnoaracMbIMu
VW3MEHEHUSIMU BHEIIIHEN CPEJIbI;

— BHYTPEHHSIA COaTaHCUPOBAHHOCTh (PMHAHCOBOW CTpaTeTruu; pea-
JIM3YEeMOCTb (PUHAHCOBOM CTpaTEeruu;

— MPUEMJIEMOCTh YPOBHS PHUCKOB, CBS3aHHBIX C pean3anuei pruHaH-
COBOM CTPAaTETHH;

— PE3yIbTaTUBHOCTH Pa3pab0TaHHOW (PMHAHCOBOM CTPATETHH.

Tpetrbst 3akmounTenvHas cTaaus (OpMUpPOBaHUS (PUHAHCOBOU
ctpateruu Ha [TAC npennosiaraer peanu3anuio GUHAHCOBOM CTpaTETUHu.
Ha ocHOBe OCHOBHBIX (AaKTOpOB ycrexa (PUHAHCOBON AEATEIbHOCTH
[TAC HeoO0XonuMO peanu3oBaTh pe3yJbTaThl (UHAHCOBOM pPadOTHI
MPEAITPUATHSL.

Ha nocnennem sTane npoBOJUTCS KOHTPOJIb 3a peanusanueil gpu-
HaHcoBo# crparerun Ha [IAC. B pe3ynbprare 1aHHOTO KOHTPOJS MOTYT
U3MEHAThCS Kak crparernyeckue (unancoBble 1enu [TAC, tak u Bup
(MHAHCOBOM CTpaTeruu U 1ejeBble (PUHAHCOBBIE TTOKA3ATEIH.

BoiBoabl. Takum oOpa3oM, 0OOCHOBaHa TOCJIEIOBATEIHHOCTH
pabor 1o QopMUpOBaHHMIO W peanu3aluu (HUHAHCOBOM CTpaTeruu
Ha MMACCAXUPCKUX aABTOOYCHBIX CTAHIUSAX, KOTOpas MpeanoJiaraet 3
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CTaJuu: OLIEHKY BO3MOHOCTeH (uHaHcoBoro pazsutusi [IAC, paszpa-
OO0TKYy CTpaTeru4ecKux (PMHAHCOBBIX PEIICHUN U peaTn3aiuio (GUHAHCO-
Bou crpareruu Ha [TAC.
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