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SCENARIO APPROACH TO DEVELOPMENT OF STRATEGY 

FOR MTE PERSONNEL MANAGEMENT 

 
Abstract. In the research the application of the scenario approach to development of 

strategy for motor transport enterprise personnel management has been considered. The main 
objective of the article is working out methodological provisions to develop and choose alterna-
tive decisions according to the types of instrumental strategies of MTE personnel management on 
the basis of the scenario approach. 
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The approaches to development of enterprise personnel management strategies described 

in modern literature: system, process, contingency one, have been determined. Their thorough 

analysis allowed to make a conclusion that, as well as existing theoretical and methodological 

developments, such approaches have certain restrictions and disadvantages. Feasibility of apply-

ing the scenario approach to development of such strategies has been determined.  

On the basis of application of two-stage scenario approach the scenarios have been built 

to work out and choose alternative decisions according to the types of instrumental strategies for 

personnel management implying two stages: at the first stage – A-scenario (abstract) – for the 

general idea about the process realization; at the second stage – S-scenario (structural) – for its 

detailed description. Such approach, unlike existing ones, allows receiving several variants of 

MTE future development and specifying each of the development process stages and choosing 

alternative decisions according to the types of instrumental strategies for personnel management. 
 

Key words: scenario approach, personnel management strategy, alternative decisions. 

 

 .      

    -

є  ( )  є    -

 ( ).  є    -

 ,   ,    

.     є   

 ,    –  . 

    .   

        

  є    [1–10]  

 ,          

[1–4]     ( , , -

)      ( . 1). 
, ,   [1, . 15]    -

       -

  IDEF0,  є    

 ,  ,     -

. ,      -

        ,   

є   ( )   ( , 

         -

   ,   є -

        ,  

          

 [1]). 



 80  , . 23, 2014

 1  
      

 

     

     
  

 

 

є   
   -

   є -
’     

   -
    -

,    
є ’  -

  ,  -
  , -

    
,  

 -
  
;  -

 ; 
  

( , ) 
  

  

є -
 -

   
 -

 -
  

 

  є  
   -

  ,   
   -

   ’  
  ,  -

     -
 

 -
  
,  

 -
  -

є ,  
  

  -
 -

;  -
  

є -
  

  
; -

 -
   

 -
 

 

  -
    
   -
     -

 .  
   є -

,   -
 ,   -
    
     

  
 -

 , -
  

 ; -
   

 

  
є -

  
; -
  

 
  

 

  .   . .  [2, 3]  -
    «     », 

       є   



 81   , . 23, 2014

 , , ,  
      « -

  ( , ) –  ( , 
, ,  » [2]. ,  ,   
є, –    .  ,   -

       є  
є        -

;     є    є -
    ;  -

     ( , , 
   ),    є -

   [3]. . .    [4] є 
  ,     

      ,   -
   .  

 , ,     
         

( . 1). ,    є  

   ,   -
є      .  -

      є  -
  ,     є 

    ( ) .   є 
 ,  є   

      ,   є -
  .  

       є -
 .  є  ,    

    є    
,       ;  -

     (  -
),     ,  -
 ;      

   ,    -
.     , -

        , 
     ,  -
     ,  



 82  , . 23, 2014

        
.         

, є      
  є     ,  є  -

       . 
   .   

         -
 ’  : - ,     -

    ; - , є  -
       .  

   –   -
        

    . 
   .  -

        
     ,   , є 

   .   є  
       :   –  
-  ( ) –     -

 ;   – -  ( ) –  -
  . 
-       -

 ( )      (    
  ,    ) є 

7  ( ):      -
    ( ); є  

 ;      ( );  
   ;   є   ; 

    ;  -
    .   

 ’є     -  -
       є: 1 –  -

  ; R1, R2, R3  R4 –  , -
,         . 

  є  –      -
  .  

     -
 є: 1 –    ; 2 –   



 83   , . 23, 2014

 є   ( )  ; 3 –   
   ; 4 –   

      ; 5 –   
 є   ; 6 –  -

 є     ; 7 –   
  є     ;  –  

( )      . 
 -  є    . -

  ’є  1      -
   .    

   . R5 є  -
  [tn, tk],  tn – , tk –  .  

     ,   -
   .  

  1 – (tn = 0)    -
 R1,   R2,   R3  -
  R4       .  

  2     ,  
  2     3 (   -

 ).       -
. ,   є      -
    ( ),  є  3.  

 є   4      4, 
  є       .  
   є   (  5).   -

   є    6 -
      (  

6).      є-
  7 є      7 – 

     .  ,   
є  –     .  

       
    є - ,  є   -

 ’є - є   ,    -
       .  -
 -          

( . 1)   . 2. 



 84  , . 23, 2014

 



 85   , . 23, 2014

 2  

 ’є  -       

  ( )    

 

 -

 

  

1 2 3 

1.1 
 t         

  [tn, tk] –      

1.2       1  

1.3       2  

1.4       3  

1.5       4  

1 

1.6        

2.1    є      

2.2 є     1 

2.3 є     2 

2.4 є     3 

2.5 є     4 

2 

2.6       

3.1 
     ( )    

 

3.2    1    (  ) 

3.3     2    

3.4     3    

3.5     4    

3 

3.6           

4.1 
   ,    -

   

4.2 
        

(min = 1 .; max = 2 .) 

4.3 
 (- ),       

  

4 

4.4       

5.1     є   

5.2         

5.3     є   

5.4  є      
5 

5.5  є    



 86  , . 23, 2014

 . 2 

 

1 2 3 

6.1 
      

  

6.2       6 

6.3       

7.1 
    є  1   

    

7.2 
    є  2   

    

7.3 
    є  3   

    

7.4 
    є  4   

    

7.5 
        

    

7 

7.6        

  

, ’є   1,   є    , 
  1.1, 1.2, ..., 1.6,   1.1 – є . -

 1.2, ..., 1.5     -
    ,   1.6 – є  

є  .  1.2, ..., 1.5     S1.1, S1.2, 

S1.3, S1.4.   S1.1, S1.2, S1.3, S1.4   S1.5,  є -
       , -

є    1.6 = .   1.1  1.6 -
       2,   t1  

  1   2 є  1.1– 1.6  -
є  2.1– 2.6.    -

          -
    . 

   є   ’є  ( ) 
   ( ) -      
      . 3. 

        -
   .  ’     -

     -
є ,  ,   .  ,     

 є   ,     



 87   , . 23, 2014

    .   
        

 ,    . , є  
      , 

   ,    
  .  

 

 3 

 ’є  -        

     

 

 

 

 

  

S1.1      є  1  

S1.2      є  2  

S1.3      є  3  

S1.4      є  4  
1 

S1.5       

S2.1    є    
2 

S2.2 є      

S3.1    ( )       
3 

S3.2       (  ) 

S4.1 
   ,    -

   
4 

S4.2 
 ,       -

  

S5.1     є   
5 

S5.2   є   

S6.1 
     -

  6 

S6.2      

S7.1        
7 

S7.2         

 

      -

  ( ),        ( ). -

 є      ( 1, 2, 3, 4), -

 (  ) –     ( 1.1, 1.2, 1.3; 2.1, 2.2; 



 88  , . 23, 2014

3.1, 3.2, 3.3; 4.1, 4.2). , ,  1 «  -

       ,  

        

 »      -

  ( ) ,    є  

( 1.1),  ,      

( 1.2),         -

  ( 1.3) .  

      (W )  :  
 

.1 .2 ....i i i i nW W W W= + + + ,                                    (1) 
 

 .1 .2 ., ,i i i nW W W  –     , . . 

      ( ) -

 .  

        . 

       -

         

    є   ( . 4).  
 

 4 

 є      (    « ») 

 

 ( ) 2,0 1,0 1,0 … 0,5 

  1.1 1.2 1.3 … 4.2 

-

 

 

-

 -

 

1 2 3 4 5 6 7 8 

1.1 –   ( -

) ,     
+1,0   … +0,1 3,7  

1.2 –  ,   -

   
 +1,0 +0,9 …  6,3  

1.3 –      

    -

 

+0,5 +0,7 +1,0 …  7,1 + 

2.1 –    

   
+0,1 +0,3 +0,9 …  4,5 + 

2.2 –    

«  » 
+0,3  +0,5 …  3,3  

3.1 –   (  . . 

)  
  +0,1 …  1,1  



 89   , . 23, 2014

 . 4 

 

1 2 3 4 5 6 7 8 

3.2 –    -

   -

  

+0,9  +0,5 … +0,7 5,3 + 

3.3 –  ’є  -

 
+0,7 +0,1 +0,9 …  3,2  

4.1 –   -

   ’  
 +0,3  … +0,3 4,3  

4.2 –   

  
 +0,9 +0,7 … +1,0 5,2 + 

 

 є   , j    

      [0–1,0].  

  (Q )  ,  є     

, є   : 
 

1,...,

( )i j ij
j m

Q r X
=

= ⋅∑ ,                                   (2) 

 

 rj –    , . . ( ); 

Xij –     ,    

( , j)  є  ( є     j), Xij ∈ [-1,0, 

+1,0]. 

         

  :    ,     

Q .         

 «+».  

 ,      -

   ( 1.3, 2.1, 3.2, 4.2) є -

   . 

.  ,    

        -

       

 .     -

  , ,    ,    

   , є   

   , є  є  

  . 



 90  , . 23, 2014

 

 

1.  . .      -

  / . .  // .  . – 

2008. – № 7. – . 11–19. 

2.  .       / 

.  //  . – 2013. – № 10 (241). – . 24–26 

3.  . .     є   -

 є  [  ] / . .  // «  -

»:    . – 2014. – № 1. –  : 

http://www.economy.nayka.com.ua/?op=1&z=1079 

4.  . .      -

  є  [  ] / . . . –  

 : http://lib-ru.com/book/366-problemi-socialno-ekonomichnogo-

rozvitku-pidpriyemnictva-zbirnik-materialiv-krnferenciyi/38-situacijnij-pidxid-do-

strategichnogo-upravlinnya-kadrovim-potencialom-pidpriyemstva.html 

5.  . .  : 17-   

  «   ».  4 / . . -

. – .: - , 2000. – 304 . 

6.  . .       

- . / . . . – .: , 2001. –  «  

 ». – 2001. – 112 . 

7.  . .   :   

  [  ] / . .  //   

 . .: , 2009. –  125. –2009. –  -

: http://www.kleiner.ru/arpab/kadrstr.html 

8.  . .   є :  

   :  / . . . – : 

-    . , 2010. – 240 . 

9.  . .     -

: . .     . . : 

. 08.00.04 / . . . – : . . . - ., 

2008. – 20 . 

10.  . .    є  -

 : ,   :  / . . -

. – .: , 2006. – 404 . 

 

 . . , . . , ., . 

    14.01.2014 . 

 

 

 


