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AHaII3yI0ul MOXIIMBICTh 3aCTOCYBaHHS 30BHIITHLOSKOHOMIYHOI JIsITBHOCTI B pecTopaHHOMY Oi-
3HECI, JOLIBHO 3BEPHYTH yBary Ha moOyJoBY eheKTHBHOI PecTOpaHHOI cHCTeMH. PHHOK pecTopaHHHX
MOCITYT OXOIUTIOE IIMPOKHUH CHIEKTP MOCTYT BiJl IPUTOTYBAHHS CTPaB JI0 HaJIAaHHS MIOCITYT 00CIYrOBYyBaHHS,
10 HEMOXKITUBO 1HOJI1 peaizyBaT 0e3 mocTayaHHs IHTPEMIEHTIB 3 IHIIMX KpaiH, ToO0To 6e3 immopty [1].

OcTaHHIM YacoOM CIIOCTEPIraeThCs BUIEPEPKAIOYHI PO3BUTOK chepr PECTOPAHHUX MOCTyT. Tomy
Bce OUTBIIOro 3HAUYCHHS HaOyBa€ BUBUCHHS PECTOPAHHMX IMOCIYT SK Pi3HOBUIY PECTOPaHHUX MPOAYKTIB,
ix crmenu¢ivHOI MPUPOIU Ta Micls B JisUILHOCTI PecTOpaHiB, MexaHi3My ix (opMyBaHHs i po3BHUTKY. Be-
JIMKY POJIb y pecTopaHHOMY Oi3Hecl BIAITpitoTh IMITOPTHI onepaii. ToMy peaizallisi iMIIOPTY Ma€ BasKIIH-
BE€ 3HAYCHHS MTPU PO3BUTKY IiIPUEMCTBA B IIUTOMY [2].

bazoro nocnimxenns € TOB «/Ipim Tim Ko». OcHOBHMMYU HampsiMKamM# HOTO JisTIBHOCTI € BUPOO-
HUITBO XapyOBUX IMPOAYKTIB Ta HAJaHHS ITOCIYT, TOBAPHCTBO SIBISIE COOOI0 MEPEXKY PECTOpaHiB, IO
CKJIaJIa€ThCs 3 TPhOX 3akiamdiB. biausbko 40 % pecTopaHHOI MPOIYKIIil, 1110 BUTOTOBISETHCS TOCITIIKYBa-
HUM MIANPUEMCTBOM, CKIAJA€ThCS 3 IHTPIAIEHTIB, IO IMIIOPTYIOThC. OpraHizallis 30BHIITHLOEKOHOM1Y-
HOI JISTTBHOCTI CNiJi pO3TIISIIATH OLIHWUBIIMA 3 TIO3UIII CTPYKTYPH, SIKa peali3ye 30BHIIIHbOSKOHOMIYHI
3B’SI3KH, Ta 3 TOYKH 30py OpraHi3allii caMoro mpoiiecy.

OpraHni3alisi 30BHIIIHLOCKOHOMIYHOI ISUIBHOCTI € CKJIaJHUM IOCTIIOBHUM IpoiiecoM. BoHa BH-
Mara€e yBa)XHOT'O OIPAIIOBaHHS TAKUX MUTAHb SK KOH IOHKTYpa PUHKY, MTOTEHIa bHI MOKYIII 1 TPOAaBIIi,
BCTAHOBJICHHS JIIOBUX KOHTAKTiB 3 HUMH, POBEIACHUX MEPETOBOPIB, MiAMKCAaHHs yroa 1 Tomo. Ha miamn-
PHEMCTBI IO JTOCIIPKYETHCS BIACYTHIN BIAILT 30BHIIIHBOSKOHOMIUHOI AisUTbHOCTI. OpraHi3aiieo iMIop-
THHUX OIepalliil 3aiMaroThCs MPaIliBHUKYA PI3HUX BB, 110 B CBOIO YEPry MPU3BOAUTH JIO iX MepeBaH-
Ta)XEHOCTI, Ta He eeKTHBHOCTI. [IJis miBUIIEHHS eeKTHBHOCTI (YHKI[IOHYBAaHHS IMITOPTHUX OIepallii
3MIACHIOETBCS P 3aX0JiB. BIOCKOHANIEHHS OpraHizaiii iMIIOPTHUX OIepalliii HeOOXiJHO MOYMHATU 3.
MPaBUJIBHOTO MiAO0pY MEHEIKEpa 3 3aKyIiBelib, MPaBUIBHOIO BUOOPY MapKETHHIOBOI MOJITHKH, JTOCHTi-
JDKEHHS IIiH Ha MPOJAYKIIi0, MOIIYKY MUISXiB MiHIMi3allii BUTpAT Ha OpTaHi3allifo IMIIOPTHHUX orepalliii Ta
ix 3miiCHeHHsI. 3HAaYHa YacTKa BUTPAT BIJHOCHTHCS JIO BUTPAT HA OpraHi3allilo IMIIOPTHUX omeparrii. He-
00XiZHO 3a3HaunTH, 110 Ha BenuuuHy iMopty TOB «pim Tim Ko» Haiibinbmior Miporo BIUIMBaEe Bap-
TICTh IMIIOPTOBAaHOI MPOJYKIIii, TOMY BapTO TAKOXX PO3TVITHYTH MOXIIMBI NUISIXM MiHIMi3alil 3aTpaT Ha
BUPOOHUIITBO CTPAB.

HIngxiB 3HMKEHHSI BAPTOCTI MPOAYKIIii € YNMAIIO: 11€ 1 BUKOPUCTAHHS MEHII JJOPOTUX iHTpeIieH-
TiB, 1€ 1 BIIOCKOHAJICHHsI IIPOIIECY BUPOOHUIITBA, ABTOMATH3ALlii POOOYMX MICI[hb Ta CKOPOUCHHS KiTbKOCTI
npamoounx Tomo [3]. HaiOinein eheKTUBHUM IUISIXOM 3HMIKSHHSI BapTOCTI MPOAYKIII € ONTHMi3allis
napaMeTpiB yIpaBJsilo40i CUCTEMH Ta ONTHMI3allis TUIaHYBaHHS BUPOOHHYOrO MPOIECY, a TAKOXK 3HHU-
JKEHHSI BapTOCTI TPAHCIIOPTHUX BUTPAT MPH iMIOPTi. Y 3B’s3Ky 3 THM, 1o O0mu3bko 40 % pecropanHOl
MPOAYKIIii, [0 BUTOTOBJISETHCS JOCTIKYBAHUM ITIIITPUEMCTBOM, CKIAAA€THCS 3 IHTPEAIEHTIB, 1O IMITOP-
TYIOTBCSI, TO 3HAYHY POJIb B OpraHi3alliifHiidl CTPYKTYypi MiINIPUEMCTBA Bifirpae Tpyma Jojei 3 pisHUX Bij-
JIITIB TIIPUEMCTBA, SIKa BUKOHYE POOOTY BIJIUTY 30BHIITHBOCKOHOMIYHOT JisUTEHOCTI, IKOTO Y TOBAPHCT-
Bi He Ma€. 3aBJaHHs, sSIKe BUKOHYE IPyIia, MOJSTa€e B YIPaBIiHHI 30BHINIHEOCKOHOMIYHOO JISITBHICTIO SIK
€NIEMEHTOM €JIMHOI IUTICHOI CHCTEMH BHYTPINIHLO(IPMOBOTO ypaBiiHHS. [CHYBaHHS OKpeMOI TpyIH JIto-
NS, KUTBKICTIO Bifl 2 110 4 € HeOOXIIHICTIO, 1100 OYTH MOBHICTIO 33 IiTHUM Y 30BHIIIHLOCKOHOMIUHIN JTisi-
JmpHOCTI. [l OTpUMaHHS MaKCHMMaJbHOTO NPUOYTKY HEOOXiJIHO 3MCEHIIYBAaTH TPAaHCIOPTHI BHUTPATH,
NUJISIXOM ITiJBUIICHHST (PYHKITIOHYBaHHS TPAHCIIOPTY, 3aMIHOIO OIHOT'O BUJTY 1HIIMM, OLIbII €)EKTUBHUAM IS
MepeBe3eHHs JaHO1 MPOYKIIii, a00 NIUISTXOM YIOCKOHAJICHHSI TEPUTOPIialIbHOI opraHi3allii BApOOHHUIITBA.

Pe3ynbraTi AOCHIHKEHHS Jajld MOYKIIMBICTh BU3HAYUTH IIIXOIH 10 YAOCKOHAICHHS 30BHIIIHbOC-
KOHOMIYHOI JIsSUTBHOCTI, IO 3MIHCHIOIOTHCS 3a JOITOMOI'OI0 30BHIIIHBOCKOHOMIYHHUX 3B’S3KIB, IS e(eK-
tuBHOI AisutbHOCTI TOB «/IpiM Tim Ko» Ha MaitOyTHe i B miiomy. Buxia mianpueMcTB Ha 30BHIIIHI PUHKA
nepenadavae, mepir 3a Bce, po3poOKy BiamoBimHOi crpaterii. [lig cTparerielo po3yMmiroTh y3arajibHIOHOUY
MOJIEINb JIiH, SKi MOTPiOHI I JOCATHEHHS BU3HAYCHMX IUICH NUIIXOM KOOPIHMHALIIT 1 po3moiny Horo pe-
CypciB, OpMyBaHHS CHCTEMH JOBIOCTPOKOBHX IIJIeH 30BHINTHHOEKOHOMIYHOI IiSUTBHOCTI Ta BHOOPY
HAMOLTBII e eKTUBHHUX NUIAXIB 1X JOCSATHEHHS, 1 MUTICHY CUCTEMY B3a€MOIIOB’SI3aHUX PIilICHb, SIKi CIIpS-
MOBaHI Ha PO3BUTOK MPOIIECiB B3a€MOJIil YMOB BHYTPIIIHBOTO i 30BHIITHBOTO CEPEIOBUIL, BU3HAUCHHS Ha
1iff OCHOBI IKICHO HOBHX 3aB/IaHb.
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BripoBapkeHHs SIKICHOT CHCTEMH YTIPaBJIIHHS Ha MIANPUEMCTBI TO3BOJUThH aKTUBI3yBaTH JisJIbHICTh
MPAIiBHUKIB, MOKPAIIATH POOOTY YNPaBIiHCHKOTO MEPCOHANTY, MPUIIBUIINIMTH KOMYHIKAIiHHI 3B’SI3KH,
YIOCKOHAJIUTH OpPTaHi3alliiiHy CTPYKTYpPY, L0 MPU3BEAE 10 3arajlbHOr0 MiABUINCHHS e()EeKTUBHOCTI Iiar-
PUEMCTBA Ta MaKCHMi3allil MPUOYTKY.
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The world community has made the great work and measures to prevent global conflicts, international
crises, environmental disasters, endless errors and contingencies, although it cannot predict all possible risky
situations that’s why to investigate the risk management have become rather necessary and important.

Risk is characterized by danger of unforeseen and unknown losses, waste of time, anticipated
profit losses because of accidentally changing conditions of economic activity or unfavorable conditions.

The most complete definition of risk which is offered by V.V. Tsarev [1] is the following: risk is
an adequate description of the uncertainties associating with the possibility of occurrence during the im-
plementation of the project adverse events and unforeseen negative consequences.

Also risk means uncertainty in possible results. Risk is an event that would or wouldn’t happen.
It’s necessary to realize that risk can be managed. It means using every financial, informational, innova-
tive instrument allowing analyzing or forecasting, proposing possible risk situations or preventing realiza-
tion of these situations in similar cases.

The target of risk-management is getting maximum profits with optimal correlation of profits and risk [4].

The risk management base is searching aim and organizing work to reduce risk rate, art of receiv-
ing and increasing profits in uncertain economic situations (fig. 1).

Identification
of risk factors

Planning
of risk management

Estimation of risk

Accepting adjustment
measures of risk
management

Monitoring
and control of risk
management

Figure 1. Scheme of risk management with an emphasis on functionality zones process

Risk-management is a system of risk appraisal, managing risk financial relationships, appearing in
business; it is a system of managing risk and economic relationships arising at this management [2]. The main
task of risk management is to minimize losses and not to admit bankruptcy. When we are speaking about prof-
its system of actions should be correct and driving, that’s why risk management is both dynamic and funda-
mental science and theory of risk. It is possible to manage risk using different methods making possible to
foresee risk event and reduce losses or minimize them [3]. Risk-management as a complex system of manag-
ing consists of two subsystems: the managing (the control subject) and the managed (the control object) [5].
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