The development of agriculture also includes strengthening the sector’s
workforce. To support this, the government plans to expand training and education
programs in 2023-2024, ensuring the development of skilled professionals with up-to-
date knowledge in modern agricultural practices. The establishment of new training
centers and the cultivation of new talent will help ensure the sector is more efficient
and capable of meeting current challenges (3).

Azerbaijan’s agricultural sector not only has the potential to increase domestic
production but also to help strengthen the country’s position in international markets.
As the government continues to implement reforms and attract foreign investments, the
sector is poised for significant growth. The increased participation of both local and
international investors will not only boost production and exports but also contribute
to the diversification of Azerbaijan’s economy, making it more resilient and sustainable
in the years ahead.
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The agricultural sector in Azerbaijan plays a crucial role in the country’s
economy, contributing to food security and driving economic growth. However, one
of the biggest challenges facing this sector is the difficulty that farmers and
agribusinesses encounter in accessing financial resources. To address this, it is vital to
strengthen financial mechanisms to accelerate agricultural development and attract
more investment.

Financial mechanisms are essential for providing the necessary resources to
implement new technologies, increase productivity, and develop infrastructure projects
within the agricultural sector. Tools such as subsidies, loans, insurance, and investment
funds allow farmers to access financial support more easily, enabling them to expand
their operations. These mechanisms not only boost productivity but also play a role in
attracting long-term investments and diversifying the economy.

Government support for agriculture is equally important. In Azerbaijan,
especially for small and medium-sized farmers, subsidies help reduce production costs
and improve productivity. These subsidies also enable farmers to adopt more efficient
production methods and invest in new technologies. However, subsidies should not
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just serve as temporary aid; they should also help create more sustainable and
comprehensive financial structures [1].

Loans and borrowing options are also key financial tools for the agricultural
sector. Yet, traditional banks in Azerbaijan often view agriculture as a high-risk sector,
making it difficult for farmers to obtain loans. This poses significant challenges,
especially for small and medium-sized farmers, particularly those in rural areas. To
address this, microfinance institutions and specialized agricultural banks could offer
loans with lower interest rates and more flexible terms. This would allow farmers to
invest in essential equipment, irrigation systems, and other resources, ultimately
increasing their income and improving their living standards.

The agricultural sector in Azerbaijan also faces high risks due to natural disasters
and climate change. Droughts, floods, and other extreme weather events can result in
significant financial losses for farmers. To reduce these risks, developing insurance
systems and providing affordable insurance products for farmers is crucial.
Agricultural insurance would help protect farmers from such risks and enable them to
recover from losses. However, in Azerbaijan, as in many developing countries, access
to insurance remains a challenge. To solve this, policies tailored to the specific needs
of farmers must be implemented [2].

Investment funds are another important tool for attracting capital to the
agricultural sector through partnerships between the public and private sectors. These
funds offer agribusinesses access to venture capital and debt financing, which helps
support the implementation of innovative projects. Azerbaijan needs to attract more
investment in areas such as agri-tech, climate-smart farming, and sustainable
production methods. These funds can contribute to the sector's more efficient and
sustainable development.

To improve access to financial services and attract more investments, several
steps must be taken. First and foremost, it is essential to increase financial inclusion.
Barriers preventing farmers in rural areas from accessing banking services must be
eliminated. Mobile banking and digital financial solutions can be part of the solution.
In addition, enhancing financial literacy among farmers will help them make more
informed decisions regarding financial products and manage their resources more
effectively. Financial institutions also need to better understand the unique needs of the
agricultural sector and offer more adaptable loan terms that cater to the specific
circumstances of the industry [3].

In conclusion, strengthening financial mechanisms is crucial for fostering the
growth of the agricultural sector and attracting more investment. This process will not
only improve the economic well-being of farmers but will also contribute to the overall
economic development of the country. With modern financial tools and proper
management, Azerbaijan’s agricultural sector can progress toward a more robust and
sustainable future.
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YHPABJITHHSI IHHOBAIIIMHOIO JISIJIBHICTIO HA
NIIOPUEMCTBAX TPAHCIIOPTHOI T'AJTY3I

brnusniok A.0., k.e.n., ooyenm
XapxiecbKuii HAYIOHATLHUL ABMOMOOLILHO-00PONCHIU YHIBEpCUmem

Po3pobka Momeni cucTteMu  yOpaBiIiHHS — IHHOBAIIMHOK  JISUTHHICTIO
aBTOTPAHCHOPTHUX HIANPUEMCTB BKJIIOYA€ Takl CKJIAJOBl: BU3HAYEHHS METHU
CTBOpPEHHS Ta (YHKI[IOHYBAaHHSI 1HHOBAIIITHOT CHUCTEMH, OKPECJIEHHS OCHOBHHX
3aBJaHb, BU3HAYEHHS KIIOYOBHUX (DYHKIIM 1 3aBJaHb YNPABIIHHS 1HHOBAaLIMHUMHU
MPOLIECAMH, & TAKOXK PO3POOKA TEXHOJIOT1i MIPUUHATTS PIIICHb.

CrpaTeriuHor0 METOI YNPaBIIHHA 1HHOBAIIMHOO JISJIBHICTIO MIANPUEMCTB €
CTBOPEHHSI, MATPUMKA Ta PO3BUTOK HallIOHATbHOI IHHOBAI[ITHOI CHCTEMH.

Cucrema ynpaBlliHHS 1HHOBAaUIMHOK MJISUIBHICTIO SIBIIIE COOOKO0 KOMILIEKC
MIATOTOBKM Ta MPUUHATTA pIlIEHb, CIOPSAMOBAHMX HAa MIATPUMKY, PO3BUTOK 1
NEPETBOPEHHS MOTEHI1ATy KpaiHU B OCHOBHUM (aKTOp ii EKOHOMIYHOTO 3pOCTaHHS.

KepiBHuKkKM momiOHOro Kjacy TIOBHHHI JOCKOHAJO BOJIOAITH TEOPIEKO 1
MIPAKTUKOIO YIIPABJIIHHS 1HHOBAIIMHOIO JISUTBHICTIO MIIIMPUEMCTB, SKI BBIpEHI iM B
YIpaBIiHHS.

Oco0nuBy poJib TYT BIIITPatOTh (PYHKINT Ta METOU YIIPABIIHHS IHHOBALIHHUMHU
npouecaMd, BMIHHS CHCTEMHO 3aCTOCOBYBAaTHM IX Yy HPAKTHIl TOCHOAApChKOi
TISIBHOCTI.

VYropaBiaiHHS 1HHOBAUIMHOI ISUTBHICTIO aBTOTPAHCIOPTHOTO MIiANPHUEMCTBA
JETepMIHY€ IPUHITUIIOBO 1HITY IMCUXOJIOT1I0 KePIBHUKA, [0 MICTUTh TaKi HOBI METO/IH
YOpaBIiHHA, SK 3aCTOCYBaHHS B TIpOIEcax YXBaJCHHS pIllleHb EBPUCTHYHUX
MpoIeayp, TOHKE BpaxXyBaHHS YMHHUKIB TMCUXOJIOTIYHOTO YIPABIIHHS HE TUIBKU
KOJIEKTUBOM, a i KOKHOIO 0CO00I0, PO3UIUPEHHS CUCTEMH KOMYHIKaIlIi TOILO.

Cucremarusaniss ynpaBIiHCBKHX PIIIEHb BKJIOYAE iX PO3MOALT 32 PI3HUMHU
PIBHSIMH yIIPABJIIHHS, YIPABIIHCHKUMHU (PYHKIIISIMH, @ TAaKOXK opMaMu Ta METOIaMH
MPUIHATTS PIIICHb.

[Ipomiec  yxBajeHHs  pimieHb 0a3yeThbCs HA  YITKIH  TIOCIHIJOBHOCTI
B3a€EMOIIOB'SI3aHUX KPOKIB, BUKOPUCTaHHI BCi€l HasBHOI iH(OpMAaIlii, yCBIJJOMIICHHI
HAsIBHOCTI aJIbTEPHATUBHUX BapiaHTIB, IPH I[bOMY OCOOJIMBHI aKIIEHT POOUTHCS Ha
OIIIHKY HEBU3HAUYEHOCTI Ta PU3HKIB.

[leHTpanbHUM 3aBIaHHSIM CTpPATEriYHOI CUCTEMHU YIpaBIiHHA € BHOIp 1
peanizallis 1HHOBAIIMHOI cTpaTterii, HaMOUIbII aJeKBATHOI CTaHy 30BHIIIHBOTO 1
BHYTPIIIHBOTO CEPEIOBUIIA, MOMIMBOCTSIM TPAHCIOPTHOIO MIAMPUEMCTBA 1 THUITY
oHOBJIeHHA. [Ipu cTpaTeriyHiii cucTemi 1HHOBALIMHOTO YMOPaBIIHHSI HEOOX1THO
KepyBaTUCA MAaTPUYHUM aHaJII30M BUOOPY CcTpaTerii.
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