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MortuBarliiss sBiisie cO0OI0 TPOIEC CIOHYKaHHS MPAIliBHUKIB 0
aKTUBHOI TPYJOBOI IsUILHOCTI JJIsi 3aJ0BOJICHHS I1X BJIACHUX MOTpPeEO,
IHTEpeciB B IOEIHAHHI 3 JOCSATHEHHAM Iiied opranizamii [1, C. 45].
[IparneHHs mparfiBHUKa 3aJ0BOJIBHUTH CBOi MOTPEOM B MEBHUX Ojlarax —
1Ie, TPpyJOBa JisUIbHICTb. BOHa gocsAraerbcs 3a JOMOMOIOI0 IIpalli, sKa
CIIpsSIMOBaHa Ha JIOCATHEHHS IIJICH opraHi3aiiii.

Ctumyn — CHOHyKaJlbHA MpUYMHA TOBEIIHKH, 3aI[iKaBJICHICTh Y
CKO€HHI Yoroch [1]. CTUMyIIIOBaHHS Mpalli - e KOMIUIEKC il Ta 3aXO0/iB,
HaIpaBJIeH1 Ha 3aJJ0BOJICHHS] KOHKPETHUX MOTPEO MpalliBHUKA.

MoTtuBalis — 1€ CYKyIHICTh CTIMKMX MOTHBIB, SIKi BH3HA4arOThCS
JisapHICTIO [2].

MotuB —11e ¢haxkTop, 10 CIOHYKaEe A0 MEBHOI Jii 3apaju JOCATHEHHS
MeTd. MOTHB HE TTOBHHEH CYINEPEYUTH BHYTPIIIHIM YCTaHOBKAM JIFOJWHHU,
P IIbOMY CTUMYJI - )KaJIaHUM 00 €KT.

3 TOYKHU 30py YHOpaBJIiHHS NEPCOHATIOM SBJISIOTH I[IHHICTh 3HAHHS, 32
JOTIOMOTOI0 ~ IKHX MOXJIMBO KEpyBaTh TMpollecaMd MOTHUBAIll 1
CTUMYJIIOBaHHS IpariBHUKIB [3].

Ha cporojHi iCHyrOTH JBi OCHOBHI KOHIIEMNIli MoTHBaIlii. BoHu
MOJISIFOTHCS. HA 3MICTOBHI 1 MpoleCyalibHI. 3MICTOBHI TE€OPIi BUSABISAIOTH
Te, 10 y 0cOOUCTOMY ab0 poOOYOMY CEpEeIOBHIII CIIOHYKAE MPAIiIBHUKIB
70 MeBHOI moBeniHku. [IporecyanbHi Teopii MOKa3ylTh K B3a€EMOIIOThH
yC1 MPOLIECH MOTHUBAIII.

Jns Toro mo0 MaTy ySABJICHHS IO Take yMHpaBIiHHS MOTHUBAIIEIO 1
CTUMYJIIOBaHHSI MEPCOHANY, MO-Tiepiie Tpeba BU3HAUYUTH iX Lul. TyT mMu
Ma€eMo CIIpaBy 3 1HTepecoM poOOTO/IaBIliB 1 MpalliBHUKIB. PoboToMaBII 3a-
I[IKaBJICH] Y TMIJIBHUIICHHI €EKOHOMIYHUX MOKAa3HUKIB MAIPUEMCTBA a0 Op-
raxizaiii. ®iHaHCOBHI1 pe3ybTaT CTAHOBUTh KOHKPETHY ILIb JJI1 pOOOTO-
nasiiB. [lpailiBHUKH, y CBOIO 4Yepry, 3alllKaBlICHI y HAOYyTTI MEBHOTO
COIIAJILHOTO CTaTyCy, iX 3HAUYYIIOCTI IS MiANMPHEMCTBA Ta 3aJ0BOJICHI
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IHAWBIAyanbHUX  (PI310JIOTIYHUX Ta JOyXoBHMX Ojar. ExoHomiuHa
e(DEeKTUBHICTh OpraHizallii 37J00yBa€ThCs, SIK MPABMIIO, KUTBKICTIO 1 SAKICTIO
npartii. [IpaniBHuky 3a06e3n1e4y0Th €PEeKTUBHICT, POOOTH MIANPUEMCTBA Y
pa3i 3aJI0BOJICHHS 1X COIaIbHUX MOTPEO IUIIXOM HaJaHHSA MaTeplaabHHUX
YU COLIAIbHUX Ojar. Y TakoMy CEpeOBHIII MPaIliBHUKU CTaHOBJISATHCS
comiayibHO e€(eKkTuBHI. JIoMOIrTHCS COIIaIbHOT €(PEKTUBHOCTI MOKHA TO/II.
KOJIU OpraHi3alilisi 3HaXOJUThCA B CTIMKOMY €KOHOMIYHOMY CTAaHOBHII 1
OTpUMYy€ TPUOYTOK, IO JO3BOJISIE BUPIIIYBAaTH COIlaJibHI 3aBIaHHS,
3aJIOBOJIBHATH IHTEPECH 1 OUiKyBaHHS IPAIiBHUKIB [4].

TakuM YMHOM, TIpU HASABHOCTI BITHOIIEHHS CTYICHS JOCATHEHHS
MOCTABJICHUX OPTaHI3aIl€ro0 MiJeH Ta IHAUBIAYaIbHUX IIJICH PaIliBHUKIB 3
BUTpAaTaMU sKI OynH 3OIMCHEHI HAa YTPUMaHHS IIEPCOHAY, YHpPaBIIHHS
MOTHBAIIEI0 1 CTUMYJIOBAaHHSA TMEPCOHATY € OJHHUM 31 CKJIaJ0BHUX
e(DEeKTUBHOCTI YIIPABIIHHS MIEPCOHATIOM.

VYrpaBiiHHA MOTHUBAII€I0 Ta CTUMYJIOBAaHHAM IIEPCOHANy Ha
MIAMPUEMCTBI  3IIMCHIOETBCS 3 ypaxXyBaHHSM JIOBTOCTPOKOBUX YU
KOPOTKOCTPOKOBHUX IIJIEH MIANPUEMCTBA, 3 3aIlJITAHOBAHUX IIEPCIICKTUB
yTPUMaHHS MEBHOI OJUHUIN mepcoHany. L[im opranizaiii MOXyTh OyTH
rpoMajachki M KomepiliiHi. [l KepiBHUIITBA oOpraxizaimii — TPYAOBI,
ocobwucTi, opranizamiiiHi. [l mpamiBHUKIB — 0cOOMCTI, TpodeciiiHi,
TpyaoBi. HeoOxigHo OyayBaTu BiAHOCUHHU, SIKI OyJyTh CHIBOAgaTd 3
IJIaHaMH Ta OUISIMA 000X cTopiH. ONTHMaiabHI BIIHOCHMHU BHHHUKAIOTh
TOM1, KOJIM CTUMYJIM Ta MOTHBU 000X 31 CTOPIH IOTO/KEHI Ta MOBHICTIO
CIIBNAJA0Th MikK c00010. CHiBpOOITHHKH, B CBOIO YEPry , MalOTh CBOI1
MOTHBH, 1110 3a0€3MEYyIOTh IXHIO MPAIIO.

Ak mpaBuiio, KEpiBHHUIITBO (PopMye y CHIBpOOITHHUKIB JBa THIIU
CTUMYJIB. [{e TOBrocTpoKOBi 1 KOPOTKOCTPOKOBI CTUMYJIU. [JOBrOCTPOKOBI
3aCTOCOBYIOTBCS JIJIS 3arajlbHUX IILJIeH IpalliBHUKa 1 poOoToaaBms. Bonu
BI/INIOB1/1al0Th HA MUTAHHS. JJIS YOTO BIH MPHUMILIOB B OpraHizaiito? SAxkui
MO3UTUBHUYN MIPOAYKT BUPOOJIsie a00 MOxke BUpoOuTu? SAki iloro ocooucTi
11 y cmiBipaii? KopoTKocTpoKOBi CTUMYJIM HampaBiieHI Ha KOHKPETHY
TISUTBHICTD TpariBHUKa (CTUMYJIIOBaHHS BUKOHAHHS BUPOOHWYMX ILIAHIB,
BHU3HAYCHUX TIPOCKTIB).

JIoBrocTpoKOBa MOTHBALIISl pO3paxoBaHa HE HA KOPOTKUH IPOMINKOK
yacy Ta NpuBadJitoe pOOITHHKA JO MOJIMIIECHHS CBOET Mpalll YNpOIOBK
BCHOTO 4acy B SIKMUWA NpUOYyBa€ MpaIiBHUK Ha TMEBHOMY MiANPUEMCTBI.
Bona Moe croHyKaTu A0 MOJIMNIIEHHS SK KUTBKOCTI TakK 1 SKOCTI Tpari,
00, Mmo-nepie, IpaliBHUK 0auuTh IIUPOKE MaOYTHE OpraHizaiii 3aBasKu
HOro BJacHOI Ipalli BKJIaJEHOT BIPOJIOBK JIEKIJTbKOX POKIB.
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KopoTkocTpokoBa MOTHBAIlisl HampaBiieHa Ha SKICTh Mpalll y MeBHUM
KOPOTKHUH MPOMIKOK 4Yacy Ta He 3aJ0BOJIbHSE BEJIMKI ITIJIl OopraHizaili Ta
pOOITHHKA B II1JIOMY.

Tak 3BaH1 TOBrOCTPOKOBI 1 KOPOTKOCTPOKOBI «IIJIaCTHU» CTUMYJIIOBaH-
HA 1 MoTHBaIii (GOPMYIOThCS 3ajJ€XKHO BiA Iied podoromaBms. Takum
YUHOM, HE BHHHUKA€ JHCOHAHCY MDK CIIBPOOITHUKOM 1 KEPIBHHKOM.
PoGiTHuk moTpibeH pobOoTomaBifo, a poOOTOJaBeIb POOITHHUKY.
[IpaBunpHO chopMOBaHA MOTHUBAITISA 1 CTUMYJIFOBAHHS MK IPAIIBHUKOM 1
po0OOTOIaBIIEM HE /i€ B Cylepey MK CTOPOHAMHU 3 MPUBOY MpaIii.
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Management is seen as a separate process of mammganization
and control. This process involves working with pleo All other
resources move freely, but people with knowledgg@egence and skills
need to be involved in the organization becausg Hre an invaluable
asset. They are in great demand. Knowledge is thie tomponent of a
person's personality, which determines his competemd effectiveness,
puts him among others or outperforms others [1is lthe possession of
knowledge that has made human resources cruciahgrattant.

Research and implementation in practice of humasoures
management methods as key elements of public ggvdduction
contributes to optimization of procedures for thedfective use in practice.



