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L. CHKASOVA, Cand., Econ. Sc., 
Kharkiv National Automobile and Highway University 
 
EVALUATION OF MANAGEMENT DECISIONS EFFICIENCY 

 
Abstract. The article deals with evaluation of efficiency of management decisions and the 

results of research in this area. The purpose of this study is the advanced technique of manage-
ment decisions evaluation by assessing various factors affecting it. Evaluating the effectiveness of 
management decisions is an important part of the manager’s work, but it remains an open ques-
tion because of its complexity. The paper proposes a quantitative assessment of the factors influ-
encing the effectiveness of solutions. On the data of a motor company a simple and multiple cor-
relation analysis has been made. Based on the results the impact of factors on the efficiency of 
solutions and factor dependence has been determined. The results obtained give the manager a 
possibility of a comprehensive approach to decision-making and conscious influence on their 
performance. 

 
Key words: managerial decision, decision making model, system approach to decision 

making, factors affecting efficiency of decision making. 
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1 2 3 4 5 6 

1 0,893 1,257 0,655 1,211 1,284 

2 0,929 1,417 0,724 1,250 1,667 

3 1,000 1,638 0,586 1,058 1,769 
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1 2 3 4 5 6 

4 0,600 1,061 0,690 1,061 1,174 

5 1,000 1,057 0,759 1,321 1,143 

6 0,900 1,313 0,483 1,042 1,458 

7 0,775 1,375 0,655 1,197 1,505 

8 0,889 1,400 0,897 1,110 1,540 

9 0,800 1,348 0,690 1,145 1,494 

10 0,857 1,144 0,759 1,201 1,176 

11 0,900 1,148 0,690 1,000 1,237 

12 0,689 1,225 0,828 1,041 1,308 

13 0,800 1,027 0,586 1,024 1,048 

14 1,000 1,001 0,655 1,102 1,163 

15 1,333 1,357 0,724 1,139 1,482 

16 0,429 1,845 1,000 1,183 1,817 

17 0,583 1,278 0,586 1,419 1,375 

18 0,556 1,029 0,828 1,036 1,571 

19 0,667 1,026 0,793 1,026 1,538 

20 0,833 1,391 0,759 1,454 1,476 

21 1,000 1,568 0,759 1,046 1,559 

22 0,882 1,066 0,759 1,095 1,121 

23 0,750 1,208 0,724 1,083 1,625 

24 0,667 1,095 0,759 1,027 1,149 
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 R 0,456 0,767 0,564 0,366 0,886 

R-  0,010 0,588 0,070 0,004 0,618 

  

R-  
0,235 0,569 0,128 0,141 0,537 

 

 
0,222 0,143 0,215 0,223 0,149 

 24 24 24 24 24 
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t- P-  

 

95 % 

1 2 3 4 5 6 

є  є    

Y-  1,496 0,205 7,283 0,000 1,070 

 X 1 -0,112 0,244 -0,462 0,649 -0,618 

   

Y-  0,429 0,176 2,431 0,024 0,063 

 X 1 0,772 0,138 5,599 0,000 0,486 

є      

Y-  1,020 0,302 3,381 0,003 0,394 

 X 1 0,531 0,413 1,285 0,212 -0,326 

є     

Y-  1,271 0,428 2,968 0,007 0,383 

 X 1 0,117 0,375 0,311 0,759 -0,661 
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1 2 3 4 5 6 

   

Y-  0,626 0,411 1,523 0,144 -0,235 

 X 1 -0,122 0,173 -0,701 0,492 -0,484 

 X 2 0,786 0,151 5,200 0,000 0,469 

 X 3 0,128 0,310 0,412 0,685 -0,522 

 X 4 -0,182 0,256 -0,709 0,487 -0,718 
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