AcmiekT oprasizaiii 001Ky XapakTepucTuka

amopTH3aii 3aracHi YaCTUHY JUIst 00JaIHaHHS ), TO HEOOXITHO PO3paxoByBaTH
aMOPTH3ALIII0 Ta BPaXOBYBATH 1l B OyXrajaTepchkomMy OOIiKYy.

6. [lepeBipka (aktuanoTO | PerymnsipHo ciix NpoBOAMTH IHBEHTAPHU3AI[II0 BUPOOHHYUX 3aIaciB JUIs
3AITUIIKY nepeBipky (GaKTUIHOTO 3ATUIIKY Ta MTOPIBHSIHHS 3 00TIKOBUMH JAHUMH.

7. dinaHcoBa 3BITHICTH Bci nani moao BUpoOHUYMX 3araciB MOBUHHI BitoOpaxkaTucs B
(hiHaHCOBIH 3BITHOCTI MIANPHUEMCTBA, 30KpeMa B OaslaHCi Ta 3BITi PO
MpUOYTOK 1 30UTKH.

8. HoTpumaHHS [Ipu 06siKy BUpOOHMYMX 3amaciB CJIiJl BpaXOBYBATH MOJATKOB1
MOJJATKOBUX 00OB’SI3KIB aCTMeKTH, TaKl sIK OTIOIATKYBaHHS MPHUOYTKY Ta cIulaTa MmoJaTKy Ha
JI0JIaHy BapTICTh Yy pa3i Mpoaaxy BUPOOHUYUX 3aracis.

9. BHyTpinmHi KOHTPOJIBbHI | BakiTMBO BCTAaHOBUTH BHYTPINTHI KOHTPOJIBbHI POIETYPH JUIS 3aXUCTY
MpOLEIypH BUPOOHMYMX 3aIaciB BiJ KpaJliXkoK, HEIOCTOBIpHOI iH(opmarlii Ta
HIIUX PU3HKIB.

10 JoxymeHTOOOIr VYci 1oKyMeHTH, OB’ s13aH1 3 BUPOOHUYHMMH 3aracaMu, IOBUHHI OyTH
HaJIeXHUM YHHOM O0(opMIIeH], 30epekeH] Ta apXiBOBaH1 BIAMOBIIHO /10
BHUMOT 3aKOHOJABCTBA

Takum 4YWHOM, BHUKIAJIEHI OpraHi3amiiiHi OCOOJIMBOCTI CHPSMOBaHI Ha
3a0€3IeUeHHs] TOYHOTO 1 HaJIMHOr0 OYXTalTepChKOro OONIKY BUPOOHHUYHUX 3araciB
Ha JIOPOKHBO-OYAIBEIbBHOMY TIANPUEMCTBI, BIATaK, MpPaKTHYHE iX ypaxyBaHHS 1
BTUICHHSI € BAXKJIMBUM JIJIs1 POBAKEHHS €()eKTUBHOTO (hiHAHCOBOTO yIPABITIHHS.

MAPKHUHAJBHUM MIIXIJ B YIIPABJIHCHKOMY OBJIKY

Bepouywvra B.1., k.e.n., ooyenm
XapxiecoKuti HAYIOHANbHUL ABMOMODIILHO-00PONCHIU YHIBEepCUmem

OpHi€ro 3 BAXXIIMBHUX 3aBJaHb OyXTraJaTepChbKOTO YIPABIIHCHKOTO OOJIIKY € 301p
Ta y3araJibHeHHs iH(opmallii, KOPUCHOT JUIsI TPUUHATTSI MEHEIKEpaMH Ta BUIIUM
KEpPIBHUIITBOM IAMPUEMCTBA MPABUIBLHUX YIIPABIIHCHKUX PillieHb [1].

OcobOnuBe MicIle y CHCTEMi YIPaBIIHHS Ma€ MPUUHATTS parjioHATBHUX
KOPOTKOCTPOKOBUX  YIPAaBIIHCHKUX  PpINICHb, AK€ TIPYHTYETbCA Ha  JaHUX
VOPABIIHCHKOTO OOJNIKy Ta aHamizy. HalBaxkiuBimie 3aBHaHHA MIATOTOBKH
iHbopMarIii s 1UIe TPOBENEHHS KOPOTKOCTPOKOBOTO YIMPABIIHCHKOTO aHATI3y
MOJIATAE y MO BCiX BUTpAT OpraHizaiii Ha MOCTIiHHI, SKi HE 3aJeXKaTh Bix 00csTy
MPOAaXy, Ta 3MIHHI, BETUYMHA SKUX 3MIHIOETHCS 13 3MIHOIO CTYIICHS 3aBaHTAXKCHHS
BUPOOHUYUX MOTYXKHOCTENH ab0 00CsAT BUPOOHUIITBA.

[Ipu BupOOJIEHHI OMEpPAaTUBHUX YIPABIIHCHKUX pIMIEHb 3MIHHI BHUTpPATH €
pEJIEBaHTHUMU, TOOTO CYTTEBUMU. Y 3BSI3KY 3 IIUM CIIiJ] BpaXOBYBAaTH OCOOJMBOCT1
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iXHpOT TMOBENIHKM. Y M cuTyauii 3py4yHHHA 1 NPAKTUYHUA y BHKOPUCTaHHI
MapKMHaJIbHUH TiaAXiA. TIoCTiiiHI BUTpaTH METOAY BBaXalOThCS HEPEJIEBAHTHUMHU 0
NPUMHATTS yNPaBIIHCHKUX pIlI€Hb, TOMY BOHHM a00 30BCIM BHUKJIIOYAIOTHCA 3
pO3paxyHKiB, a00 TMOKa3yIOThCA OKPEMO 1 OJHOYACHO CIHUCYIOTHCS 3MEHIICHHS
npuOyTKy 3BITHMM mnepioa. [ns BUpOOJIEHHS yNpPaBIIHCHKUX PIIIEHh HA OCHOBI
Map>KMHAJIBHOTO  MIAXOJY BUKOPUCTOBYIOTHCS HACTYIHI OCHOBHI TOKAa3HHUKU:
3arajbHa cymMa 3MIHHUX BUTpAT; MUTOMI 3MIHHI BUTPATH; Map>KUHAJIBHUN 10X
(mpubyTOK); NUTOMUN  MapKMHAJIBbHUK  jAoxig  (mpuOyTOK);  MapXKUHaIbHA
pEHTa0ETbHICTD.

MapxvHaTbHUN MIX11 Ma€ BEJIMKI MOKJIMBOCTI BUKOPUCTAHHS MPU TPUHHATTI
pIlIEHb Y TAKUX TOCMOAAPCHKUX CUTYALISX SIK: ONTUMAaJIbHE BUKOPUCTAHHS HAsBHUX
y MANPUEMCTBA BUPOOHUYUX TOTYXKHOCTEH; MOYATOK BHUPOOHUITBA HOBOIO
OPOAYKTY; TIUIAHYBAaHHS AaCOPTHUMEHTY MPOJYKIii, TNPUIUHEHHS BUPOOHUIITBA
KOHKPETHOTO MPOJYKTY; ONTHMaJlbHE BUKOPUCTaHHS BUPOOHHUYOTO pECypcy, IO €
JTMITYI0YUM (DaKTOpOoM; OOTPYHTYBAHHS PIlIEHb MIOJ0 ayTCOPCUHTY; IIHOYTBOPEHHS
Ta 1HIIII.

BukopucranHg Map>KUHAJIBHOTO MIAXOJY MPU YXBaJ€HHI KOPOTKOCTPOKOBUX
YIPaBIIHCHKUX PILIEHb J03BOJISIE MPOAHAIZYBATH KUJIbKa aJbTEPHATUBHUX BapiaHTIB
1 BUOpaTy 3 HUX HANUOUIBII ONTUMATBHUM 1 BUTIIHUMA. [{e He TUIBKU MIABUIIYE SKICTh
OPUMHIATUX YIPABIIHCHKUX PIllIEHb, & U CIPUYUHSAE MAaKCUMIi3allil0 MpUOYTKY, IO €
OCHOBHOIO METOI (YHKITIOHYBaHHS OyAb-sSKOTO MIIIPUEMCTBA.

Jlitepatypa:

1. Bepbumpka B. 1. YnopapmiHcekuit 0o0JiK OnepamiiHuX JOXOJIB 1 BUTpAT y
3a0€3MeueHH] €KOHOMIYHOI O€3INeKH MiANPUEMCTBA. [eopemuuni ma npakmuyHi
NUMAHHA Y320024CEHHA IHmMepecié po3sUmKy mepumopiaivbHoi cucmemu . mamepiaiu
Bceykpaincoroi nayxkoso-npaxmuunoi inmepuem-xoughepenyii 31 owcoemus 2020
poky. XapkiB: XHY imeni B. H. Kapasina. 2020. C. 467-470.

SHAYEHHA BEAEHHSA BYXT'AJITEPCBKOI'O OBJIIKY B COEPI
MAJIOI'O BI3BHECY

Bepouyvka B.L, k.e.H., ooyenm
Oxywrxo A.0., 3000y8au euwoi oceimu pigHs mazicmp
XapkiscbKull HAYiOHATbHUL ABMOMOOLILHO-00POICHIU YHIBEpCUmMem

Byxrantepcbkuii 0OJIK MOKJIMKAHUW JOMOMAaratd majaomy Oi3Hecy JocsAratu
yCHiXy, Jaloun KEPIBHUIITBY YSBICHHS NPO 3arajbHUM (H)iHAHCOBUU CTaH KOMIIAHIi,
MPOMOHYIOYM TOYHHUM 3BIT MPO TPOIIOBI MOTOKH, AEMOHCTPYIOUH MOKJIHUBOCTI JJIS
3pOCTaHHS Ta 3a0€3Medylour OPraHi30BaHICTh 1 TOYHICTH MiJ Yac OTUIATH MOJATKIB.
Brnacunk  manoro  Oi3Hecy Ma€  MOXIIMBICTh  CaMOCTIHHOTO  KOHTPOJIO
OyXrantrepcbkoro 00Ky cBOro Oi3Hecy a0o HaWHATH TpodeciiiHoro Oyxranrepa,
SAKAWA JOTIOMOXKE€ BaM HajamTyBaTH Ol13HeC, MIATOTyBaTH (PIHAHCOBI JTOKYMEHTH,
KepyBaTH TpOIleCaMy HapaxyBaHHS 3apoOiTHOI TIaTH, HApaxyBaTHd MOMATKH TOMIO.
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