B ocHOBe cHCTEMHOIl CTPYKTypbl JHUYHOCTH JI€KAaT HEKOTOpble Oa30BbIe
U3MEpPEHUsI, KOTOpble OO0ECIEeUYMBAIOT €€ LEJIOCTHYIO CTPYKTYpy. OTH 0a30BbIe
W3MEpPEHHUsI B3aMMOCBS3aHbl MEXKTy cO00M U, 6oJiee TOro, B3auMO0OOYCIIOBIEHBI [1].

bazoBbie M3MEpeHHs JIMYHOCTH B OW3HECE MMEIOT COOTBETCTBYIOIIME
CTPYKTYpHBIE KOMIIOHEHTHI, 8 UMEHHO:

- COHI/IaJILHO-I/IHI[I/IBHI[yaJIBHHﬁ KOMIIOHCHT, BKJIIO"I&IOHII/II\/’I B cebs
HHTCIUICKTYAJIBHBIC IIPOLICCCHI, ncuxo@mnonomqecxne KadycCTBa JIMYHOCTH, OIIBIT,
KOMMYHHKAIINH,

- ICHCTBEHHBI KOMIIOHEHT, COCTOSIIIMA M3 WH(GOPMAIMOHHO-TI03HABATEIILHOM
peanu3anuu JINYHOCTH, MOTUBALIMOHHON HAIIPaBJICHHOCTH, IEHHOCTHOM OPUEHTALNH
JAYHOCTH B OM3HECE;

- TEHETUYECKUN KOMIIOHEHT, COCTOSIIIMI 13 OMOJIOTMYECKOr0 Hayana JUYHOCTU
(TeHHBI KOJ) W ONpEAeIOIIMA YpOBEHb YCIEHIHOW pealin3aluu IMEPBbIX ABYX
KOMIIOHEHTOB.

JIrobast nesTeNnbHOCTh JUYHOCTH B OM3HECE B 00SI3aTEIILHOM IMOpsIKE OyaeT
ONPENEIIATLCS BBIICYKAa3aHHBIMA KOMIIOHEHTaMH, @ TOYHEE YPOBHEM peau3aluu
JIMYHOCTBIO 3TUX KOMIIOHEHTOB.

W3ydyeHne u packpblTHE KaTerOpuM JHMYHOCTH B Ou3Hece o0OecrneyuT
BO3MOKHOCTb JUI1 LEJIOCTHOIO IIOAXO0Ja K IIOHATHIO «IIOTEHLUAN JIMYHOCTU B
OusHece» U ycIoBUl ero 3(pGeKTUBHON peanu3aiiu.

Jlureparypa:
1. bex I.JI. BuxoBanns ocobucrtocti / I.JI. bex. — K., 2013. — 250 c.
2. Camapina C. Hosi Texnozorii HapuanHs / C. Camapina. — K., 2014. — 180 c.

YAOCKOHAJIEHHSA CKUIIALY I CTPYKTYPU IEPCOHAJIY

Jlucenxo A.O., k.e.n., doyenm
Xapxiscbkuil HAYiOHATLHUL ABMOMOOLILHO-00POICHIU YHIBEpCUMeEm

CKJ1aZIoBOI0O YaCTHHOIO TMPOTpaMH PpO3BUTKY OyAb-KOTO MiJIPUEMCTBA €
B/IOCKOHAJIEHHS CTPYKTYPH IEPCOHANY 3 METOI0 3a0e3neyeHHs ii BiAMOBIAHOCTI
NOTOYHUM 1 CTpaTeriYHUM MOTpedaM opranizallii, a TaKOX BJOCKOHAJEHHS CKJIaay
MEpCOHANTY: ONTHMI3allil YHCENBHOCTI Ta JOCATHEHHS BHCOKOI KBamidikarii
IpalliBHUKIB.

3axoay OIOA0 BJIOCKOHAJIEHHS CKJIAAy 1 CTPYKTypU IEpPCOHANy CKJIAJaloTh
HAaWBAKJIUBIIIMNA 3MICT CYYaCHMX CHUCTEM YIPaBJIiHHS Mpauer 1 3I1HCHIOI0THCS
oe3nepepBHO. [l 1IOTO Ha MIANPUEMCTBI BENETHCS KAJAPOBE MPOTHO3IYBAHHS 1
IUTAaHYBaHHS, TPOBOJUTHCS HAWMaHHS, PyX 1 BHUBUIBHEHHS KaJpiB, CTBOPIOETHCS
CUCTEeMa poTallii, peai3yloThCsl IpOrpaMu PO3BHTKY TIEPCOHATY T2 1H.

3axony OIOA0 BAOCKOHAJIECHHS CKIAAy 1 CTPYKTYpH THEpCOHAIY HOTp16H0
JeTabHO TUTaHyBaTH. [lepimuM eramnom Takoro IJjiaHyBaHHsS MOBHHEH CTATHU aHANI3
HAsBHOTO KaJpOBOTO TMOTEHIlaly. BaXXiIMBUM €JeMEHTOM OI[IHKHM KaJpOBOTO
NOTEHIIaly € TepeBipka pIiBHI KOMIETEHTHOCTI KEpIBHUX CHIBPOOITHHKIB.
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OmiHIOITbCA HE TUIBKU iX MpodeciiiHi 3HaHHS 1 MPAKTHYHUN JOCBiA poOOTH B
EKCTpEeMaIbHUX CUTYaIlisIX, OpraHi3aTOpCchKi 3A10HOCTI, HABUUKU POOOTH B KOMaH/I,
a U 1HHOBamiMHUN nHOcBiA. OJHMM 3 KPUTEPIiB OILIHKA KEPIBHUKIB CIIY)KUTh
Pe3yJAbTaTUBHICTh MIAPO3AUTIB, 10 3HAXOAATHCS 1T iX KEPIBHUIITBOM.

HactynHum eranoMm IlaHyBaHHS MOBUHEH CTaTH aHalll3 poOOYMX MiCIlb, IO
MPOBOJUTHLCSA 3 YpaxyBaHHSM HasBHUX IJIaHIB PO3BUTKY MiAnpueMcTBa. [IpoBenenns
TaKOTr0 aHaJi3y JO3BOJIUTH:

- pallioHAIBbHO  TIePEepO3MOMIIUTH  (QYHKIII sSK B MacmTabax BCHOTO
MiIPUEMCTBA, TaK 1 BCEPEANHI TAPO3IIIIB;

- BU3HAUUTU MOTPIOHY YHUCENBHICTh MPAI[iBHUKIB, JOCTaTHIO JJIs TOTO, 1100
BHUKOHATH HaMI4YeHi IUIaHU;

- BUSSBUTU 1 CKacyBaTW HEpallOHAJIbHI MIAPO3AUIM, BU3HAYUTH UUISIXU
ONTHUMI3alli OpraHi3aiiHol CTPYKTYpH;

- KBIyBaTH 1yOJIIOBaHHS POOIT;

- BU3HAYUTH PEKUM POOOTH, AOUUIBHUN ISl JAHOTO MiAPO3UTY, AJIS JTAHOTO
po60OUYOro MICIIS;

- KOHKpEeTu3yBaTu mpodeciiiHo-kBamidikaliifHi BUMOTH JO IMpAIliBHUKIB Ha
KOHKPETHUX POOOUYUX MICIISX;

- PEKOHCTPYIOBaTH poOOUl MICIIsl Ha MIANPUEMCTBI 3 TOUKH 30PYy BJIOCKOHAJICHHS
OpraHizamiifHoi CTPYKTYpH, a TaKOoX ONTuMizaili Habopy (QyHKIIH, BIIACTUBHUX
JTAaHOMY pOOOYOMY MICIIO, MOT0 OpraHizalliiHO-TeXHIYHIM OCHAIIEHOCTI, a, OTXKE,
NIJBUIIUTE €(PEKTUBHICTh ISUIBHOCTI MpaliBHUKAa TpH OJHOYACHOMY 3HUKEHHI
CTYIIE€HSI CTOMJIIOBAHOCTI.

[ToTiM mpoBOaUTECA KiTacuPikallist poOOYUX MICIp 1 iX TUMI3aLlis 32 CYKYIHICTIO
BUKOHYBaHMX ornepauiid. [Ipu miaHyBaHHI 3aXO0[iB 100 BUBLIBHEHHSI NMEPCOHATY
HEOOX1JIHO TpopaxyBaTH iX €KOHOMIYHI Ta COIllaJibHI HACIIIKH, CTYMHiHb iX
BIJIMOBIHOCTI JOBIOCTPOKOBIM CTpATeTii pO3BUTKY OpraHi3arii.

Ha Oaratbox migmpueMcTBaxX aaMIHICTpaIlisi CTBOPIOE MOXJIMBICTH MaHEBPY
YHUCEJIBHICTIO TEPCOHANy HAa BUMAJOK CE30HHUX KOJHMBaHb a00 KPHU30BUX SBUII 32
paxyHOK CTBOPEHHsI Tak 3BaHOI «OydepHOi rpymw», TOOTO TMpAIliBHUKIB, SKI
MPAITIOIOTh 32 CTPOKOBHM TPYJOBUMHU KOHTpAaKTaMu. Y pasi HeoOX1THOCTI caMe 3a ix
paxyHOK 3 MIHIMAJIbHUMH EKOHOMIYHUMHU BTpPAaTaMH CKOPOYYETHCS YHCEIbHICTh
nepcoHay.

VY pa3si, K10 MIAHCIB HA MOJIMIIEHHS CUTYyallli B HaHOIMKY1i NEepPCIEKTHUB] He
nepea0ayaEeTbCsl 1 MacOBE BUBUIBHEHHSI MPAILIBHUKIB CTa€ HEMUHYYUM. HEOOX1IHO
Ty’Ke PETeNbHO PO3pOOUTH MPOLIEAYPH TAaKOTO BHBLUIBHEHHS 1 IPOBECTH iX KOPEKTHO
K 13 MPaBOBOI TOYKHU 30PY, TAK 13 TOUKH 30pYy COI1aTbHO-€KOHOMIYHOT €()eKTUBHOCTI
JUISL THITTPUEMCTRA.

OpHuM 3 HalBXXJIMBIIIKX €TaMiB peani3allii MporpaMu BJIOCKOHAIEHHS CKIady 1
CTPYKTYpH TIEpPCOHATY € ajamnTallisi MepCOHaTy, IO 3aJUIIUBCA, 0 HOBUX YMOB
MISTIBHOCTI, SKa TATHE 3a COOOI0 K MO3UTHBHI, TaK 1 HETAaTHBHI HACIIAKH I
nepconany. Jlo OCTaHHIX MOXHa BIJHECTH 30UIBIICHHS HABAHTAKCHHS Ha
CHIBPOOITHHKIB, MOSIBY CTPECOBOIO CTaHy SIK y PANOBUX MPAIiBHUKIB, TaK 1
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KEpIBHUKIB PI3HUX PIBHIB, HEOOXITHICTh OCBOEHHS MpAallIBHUKAMH HOBUX MOCAJOBHUX
GbyHKIIIH, cyMilieHHs poOiIT Ta 1H.

Jlo TO3WTMBHUX MOMEHTIB MOXKHa BIJIHECTH 3JaM COIlaJbHOI 1HEpIIii
nepcoHaity, 3MiHa GopMadbHUX 1 HehOpPMaAIbHUX BIAHOCHUH BCEPEIHMHI KOJEKTHBY.
[Is oOcraBuHa [J03BOJSIE MPOBECTH ONTUMIZAIIO MPOEKTYBaHHS TPYAOBHX
KOJIEKTUBIB, C(hOPMYBaTH KOMaHJW, B SKMX MOTEHINAa] KOXKHOT'O TMpalliBHUKA Oyje
BUKOPHUCTOBYBATHUCS HAMOUIBII MPOAYKTHUBHO. SIKICHHIM miAOip KOMaH[ J103BOJIUTH
ICTOTHO MOJIMIIATH MOPATbHO- TICUXOJIOTIYHUI KJTIMAT B MalTUX rpynax i MiJBUIIUTH
e(EeKTUBHICTh iX AISUTBHOCTI. 3 1HIIOTO OOKY, B HOBOMY COILaJbHOMY OTOYEHHI Y
IpaliBHUKA MIBUALIE BiIOYBAETHCS 3JIaM CTapUX CTEPEOTHUINIB TPYIOBOi MOBEIIHKH,
Jeriie MpOTIKae TEepeopieHTalliss Ha IHHOBAIliiHI 3MiHM B opradizamii. bymo 0
KOPUCHUM OpPraHi30BYBaTH B PI3HUX (OpMax HaBYaHHSA JII BChOIO IEPCOHATY.
BaxynBo po3yMiTH, 10 CTYyMiHb €()EKTUBHOCTI afanTallli 3aJeKUTh HE TUIBKU Bij
TOTO HACKUIBKM YCIIIIHO OBOJIOAUIM TMPAIIBHUKM HOBUMHU POOOUYHMH MICIISIMH,
HOBUMHU (YHKIISIMH, @ ¥ HAcKUIbKA J00pe BOHU OPIEHTYIOTHCA B 3MIHEHOMY
COITIAJIbHOMY CEPEIOBHIILII.

ONBOARDING EMPLOYEES

Hanna Maksymiuk, Assistant lecturer
Kharkiv National Automobile and Highway University

Onboarding is the process of helping new hires adjust to social and performance
aspects of their new jobs quickly and smoothly [1]. Experts of Aberdeen Group
distinguish strategic and tactical onboarding. Strategic onboarding is a formalized
approach to bringing new hires into the company. Such process requires support from
all parties involved, from the new hires themselves, to HR, hiring managers, and
coworkers. Comparatively, tactical onboarding consists of the more traditional
activities associated with the process, such as new hire orientation or forms
management [2].

Effective onboarding program can improve:

- Employee retention — the percentage of hires that stay with the organization;

- Time to productivity — the percentage of new employees that meet their first
performance on time;

- Manager satisfaction — the year-over-year change in hiring manager
satisfaction with the employees that have come into the firm [3].

- For employees, long-term outcomes of good onboarding include job
satisfaction and organizational commitment [4].

- Onboarding has four distinct levels, the Four C’s [1]:

- Compliance is the lowest level and includes teaching employees basic legal
and policy-related rules and regulations. Refers to the all the paperwork and
administrative tasks involved in getting new employees onboard. This can range from
direct deposit or other benefits documentation to getting an email account or login
info for the various company tools they will need for their job.
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