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DETERMINATION OF PROBLEMS 

OF WORK COLLECTIVE OF AN ENTERPRISE 

 
Abstract. The ways and methods of determining the problems of the work collective of the 

enterprise used in literature today have been considered in the article. The main purpose of the 

article is to offer the most effective method and the relevant methodological provisions of deter-

mining the problems of the work collective of an enterprise, including the root problem. 

It has been established that today there exists a sufficient number of developments of sci-

entists on determining the problems of the work collective of an enterprise. However, there is no 

single universal method for the implementation of this process. 

The methodical provisions of determining the problems of the work collective of an enter-

prise using the set of effective methods – the method of pair comparisons and the matrix method - 

have been offerred in the article. The latter method implies construction of the matrix of signifi-

cant problems of the work collective. This approach, unlike the existing ones, allows determining 

the root (main) problem of the staff, which is the basis for the emergence of other problems, and 

implementing measures to eliminate it. 

The proposed methodological positions of determining the problems of the work collective 

of the enterprise can be implemented in enterprises and organizations of all sectors ensuring the 

effective work of the personnel and the enterprise as a whole. 
 

Key words: work collective, the root problems, the matrix of significant problems. 
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