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Pucynok 1. B3aemosis cy0’€KTiB iHTEIEKTYaIbHOTO JiIEPCTBA HA PI3HUX PIBHAX

[pu npoMy cy0’€KTH HMIKYMX PIBHIB MOXKYTh MIPOSIBISITHCS HA BUIINX, aJIe 3BOPOTHIH MPOSIB TPAKTH-
YHO BiZICyTHiM. JliepCTBO OpraHi3aiiiii uu KpaiH Ha IHIUBIAyaJbHOMY PiBHI IPOSIBIISETHCS JHIIe Y HOpMyBaH-
Hi 3arajibHUX YMOB (DYHKIIIOHYBaHHSI PUHKY UM OCHOB (DOPMYBaHHS €KOHOMIYHOTO CEPEIOBHUIIIA.

[HTENCeKTyambHE JTIIEPCTBO HAMUACTIIIE PO3YMIETHCS K «PO3yMHE» (Smart) yrnpaBiiHHs, HIPOTE
3pOCTaHHS PO IHTENEKTY BU3HAUAE HOBI (DOPMHU YIPaBJIIHHS — TaK 3BAHOTO YIIPaBJIiHHS, 3aCHOBAHOTO Ha
3BaHHAX. Taka OCOONUBICTh BH3HAYAE MOMIIMBICTH peaizallii IHTEIeKTyalbHOTO JiIepCTBa B IHAKIINX
inocracsix. [HTeneKTyanbHe JTIePCTBO IHIUBIAA MOXKE OyTH IPEACTaBICHE HA BCIX PIBHSAX.
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The modern economy of Ukraine operates under market economy, basic feature of which is the
development of the corporate sector. Persistent crises in the Ukrainian economy are mostly associated with
the formation of a new type of relations — corporate relations, which is the feature of the conflict of
interests of shareholders and other interested parties (stakeholders). Special attention this issue deserves in
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terms of expanding access of Ukrainian companies to foreign markets. The concept of stakeholder-
oriented management and social responsibility has long been used in the practice of international business
and it is one of the factors of improving the competitiveness of companies.

Currently there are two main theories of corporate governance in western science — from the
perspective of shareholders and stakeholders.

Stakeholder concept proposes to expand the range of managers’ attention and brings it beyond the
traditional interests of shareholders to understand the needs, expectations and values of groups that
previously were seen as external to the company [1].

Harmonizing the interests of shareholders and other stakeholders is the basis of constant
development of corporation.

The purpose of harmonization is to achieve a balance of interests of the partners on the basis of
ensuring their rights and satisfying their priority needs [2].

An important aspect of harmonizing the interests of stakeholders in corporate governance is their
assessment.

To assess the level of harmonization of interests of stakeholders of the corporation the algorithm is
suggested, which includes the following steps: Determining the best interests of stakeholders; determine
the importance of each and every stakeholder interest in the corporation; calculation of the average degree
of implementation of each stakeholder interests; assessment of consistency of interests of each group of
stakeholders in relation to the interests of shareholders and owners; calculation of the integral index of
consistency of the interests of all stakeholder groups in relation to the interests of shareholders and
owners; assessment of harmonization of interests of stakeholders.

According to given algorithm, the are proposed scientific and methodological tools of calculation
of the appropriate indexes (average degree of realization of interests of consistency of interests, integral
index of consistency of the interests of all stakeholder groups in relation to the interests of shareholders
and owners) and presented the scale deflection of level of consistency of interests that makes it possible to
conclude about the presence of a harmony of interests. Tools for calculations are given in work [3].

This approach allows us to consider meeting the basic interests of the parties to effectively manage
relationships with stakeholders.
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YUHHUKU MMTO3UINIIOHYBAHHSA BPEH/IIB HA PUHKAX B2B
O.11. YykypHa, x.e.n., ooyenm
Ooecovkitl HAYIOHANLHUL NOAIMEXHIYHUL YHIBepcUmem

B ymoBax riobaizarii 3pocia poiib MbKHApOAHOI KOHKYPEHIIii, IEPIIO0 Yeproo, MK BETUKIMHI
KOMIIaHIsIMH, 110 BIUIMHYJIO HA TIOCKJICHHS TAaKOro (haKTopy KOHKYPEHTOCTIPOMOXHOCTI, SIK CIIPHHHSTTS SIKO-
cTi ToBapy. Oco0iuBO 1iei (pakTop € MpUTAMaHHKUM JUIS OpeH0BHX ToBapiB. B3araii, cTBopeHHs OpeH/IiB
— IIe BaXXKHI Ta TPYAOMICTKIH Tpoliec, Ha sIKMi BriBae O6araro ¢akropiB. Hanpukian, [I.A. Aakep [1]
BiJIOKPEMITIOE BiCiM YHHHHUKIB, IO 3aTPYTHIIOTH CTBOPEHHS OpeH/IIB, AKi OyJIH MMpoaHai3oBaHi aBTOPOM B
Tab6n. 1. Bel 1i ynHHEKH BimoOpaxaroTh TEHACHIIII, SKi MPUTaMaHHi, MIEPIIOI0 YEpProl0, CIOKUBUYUM PHH-
KaM. BuHMKae nMuTaHHs, Y4 € MICHUMH 11l YUHHUKH B yMoBax puHKy B2B. Ha punkax nponykiii Mamm-
HOOYJyBaHHSI, JIe CTPOKH TIOBEPHEHHSI IHBECTHIIIN € HabaraTo JOBIIMMH, YAM Ha CIIOKUBYHUX pPUHKAX, Ka-
miTanizamist OpeH/iB Oyae Wau OUThII MOBUIBHUMHU TeMraMu. KpiM TOro, pyHKH MPOMHCIOBOI TPOTYKILii
XapaKTepPHU3YIOThCS BUCOKMM CTYIICHEM BIIPOBADKCHHS IHHOBAIiH, SIKI MalOTh Ha METI BJIOCKOHAJICHHS
SKOCTI mpoaykiii. [[poMuciioBi OpeHn € THMUA TOBAPHUMHU MapKaMH, SIKi MalOTh 3Ha4HI KOHKYPEHTHI Iie-
peBaru 3a SKICTIO U 1iel (haKT MiATBEpUKYIOTh PO3BUTOK CBITOBMX OpeHiB Ha puHKYy B2B, Takux sk:
«Tuccen-Xenmensy» (Thyssen-Henschel), «Cimenc» (Siemens), «Kpaycc-Maddeii» (Krauss-Maffei),
«A3I'» (AEG), «Kpynm» (Krupp). st mopiBHSHHS YMHHUKIB BIUIMBY Ha CTBOPEHHS OpeHAy Ha pUHKY
B2C Ta B2B Oyna ckianena Tabm. 1.
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