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management, which as the main subsystems has the following blocks: block of strategic planning,
block of decision-making on key issues, block of coordination of managers and staff, block of
management efficiency and company development. The strategic planning unit involves collection
and processing of information to identify possible scenarios for the company’s development, the
formation of acceptable strategic alternatives, their evaluation and selection. The decision-
making unit on key issues serves to transform the chosen strategy into specific targets (strategic
development indicators). The unit of coordination of managers’ and staff’s work allows linking
the strategic goals and key performance indicators defined for the company as a whole, with the
financial and operational plans of individual business units and departments, ensuring their
comparison and consistency. The block of effective management and development of the company
should provide the results of the analysis of the company’s activities in the form of financial
statements and conclusions obtained from its processing and analysis, management and
interested stakeholders. The proposed system of corporate management will improve the
efficiency of determining the methods and approaches required for the implementation of
corporate management and strategic planning and accelerate the definition of processes
(regulations) of interaction between the units responsible for performing certain management
functions.

Key words: corporate governance, corporate management system, PEST model, external
environment, internal stakeholders.
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«TPYAOBUU INIOTEHIIAJI HIIAITPUEMCTBA»

BOJOJAXKCBKA T.O., kaHauaaT eKOHOMIYHMX HaykK, JOIEHT, Kadeapa
MEHEKMEHTY, XapKiBChbKUM HaIllOHATHbHUHN aBTOMOO1TLHO-JOPOKHIN
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Anomauia. Y cmammi 00CnioxiceHo nepenik HOBIMHIX HAYKOBUX O0xcepel, NPUCBAUEHUX
6e3nocepednvo Oehiniyii exoHomiunoi Kamezopii «mpyoosuii nomenyian nionpuemcmeay. Ix
amaniz 003601UE 3AY8ANCUMU, WO 6YeHi ma HAYKOBYI 8 CBOIX Npaysax apaymeHmyonms
HeoOXIOHICMb  YMOYHEeHHs CYMHOCMI NOHAMMSA «Mpyoosulli nomenyianr nionpueMcmeay,
0COobNUBO 3 YPAXYBAHHAM MPAHCHOPMAYIli Ma HOBUX BUMO2 Y CYYACHOM) PUHKOBOMY Cepe0o8UUli
@yHKYiOHy8aHHA RNIONPUEMCME, WO HNOCMIUHO GuHUKAlomb. Boonouac cnocmepicacmuvcs
8IOCYmMHICMb €EOHOCMI IX N02AA0I8 W0OO 8CMAHOBIEHHS 3MICIY Yb020 MEPMIHA, A IX MHOMCUHA
8iOpi3HaEmMbCs pisHomanimuicmio. HaseHi po3poOKku eueHux wjo00 6CMAHOBNEHH CYMHOCHI
EeKOHOMIYHOI ~ Kamezopii  «mpyooeuti Nnomenyian niOnpuemMcmeay» OiliCHO NOmMpeoyIomy
nOO0AIbLULO20 PO32TISI0Y MA O00NPAYIOBAHHSI.

OcHnoéna mema cmammi — HAOamMu CYMHICHO-3MICMOBHY XAPAKMEPUCMUKY ma
cghopmynrosamu deghiniyito «mpyoosutl NOMeHYial NiONPUEMCEA» HA NIOCMABI 8UOKDEMIEHHS
ma cucmemamu3ayii Kiovoeux (Cymmesux) ii 03Hax.
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YV pesynomami euuepnnoco amanizy OO0CHONCEHUX ICHYIOUUX MIYMAYEHb CYMHOCMI
mMpyo006020 NOMeHYiany NiONPUEMCMEa CUCINEMAMU308AHO iX NepeiK y Yomupu 0CHOBHI NiOX00u
00 KOHKpemu3ayii 3MiCImo8HOi 0CHOBU Yb020 MePMIHA.

Ha niocmasi 3acmocysants 0CHOBHUX N02IYHUX NPULIOMIE 2eHePYBAHHS NOHAMb (AHANI3Y,
cunmesy, NOpIGHAHHA, aOCMPAlY8aHHA, V3A2ANbHEHHS) BUOKPEMIEHO CYMMESBI O03HAKU UbO2O
mepmiHa 3a 3MIiCmMoMm Oill ma CYMHICHOIO 8U3HAYEHICMIO. CYKYNHICMb HASIBHUX MA NOMEHYIHUX
modicausocmeti i 30iOHOCmel  NPayieHUKie, camopeanizayis, e@ekmusHe GUKOPUCTIAHHS,
HApOWjeHHs. ma pO36UMOK MONCIUBOCMEN NPAYIBHUKIE V mMpPYOosil OisNbHOCMI; CHPUSHHS
00CACHEHHIO CMpame2iuHux yinel po36umxy niOnpuemMcmaed.

s ghopmynrosanns depiniyii «mpyoosuit nomeHyian NiONpueMcmeay nepeodayeHo. no-
nepuie, NOEOHAHHA 3A3HAYEHUX GUUe MPbOX CYMMEBUX O3HAK mMpPy008020 NOMEHYiaLy
nionpuemMcmea, no-opyae, 8KI04YeHHs 03HAKU U000 MOMCIUBOCMI NPOSABY 304 HOBIMHIX MIHIUBUX
VMO8  COYIANbHO-EKOHOMIUH020 —cepedosuyd  (DYHKYIOHY8AHHS  NIONPUEMCMS,  NO-MPEemniE,
IPYHMYBAHHS PA30OM 3 MUM HA MPAKMYEAHHI ONOPHO20 NOHAMMS «NOMEHYlaly, no-yemeepme,
8PAX)BAHHS 0COOIUBOCMEL YOMUPLOX OCHOBHUX NIOX00I8 00 KOHKpemu3ayii 3MicmosHoi 0CHO8U
mepmina.

Ha niocmasi 3a3nauenux euwye nonodiceHv cGopmynrbo8aHo  CYmMHICmMb MpPy008020
nomenyiany niONPUEMCmMed, GIOMIHHICIIO K020 610 ICHYIOUUX € KOMNJIEKCHE 6DAX)8AaAHHS
CYmMmeEBUX 11020 03HAK 34 CYMHICHON BU3HAYEHICIO Ma 3Micmom Oill, a MAaKodiC 8pAXyE8aAHHS
O3HAKU W0O00 MONCAUBOCMI NPOABY 34 HOBIMHIX MIHAUBUX YMO8 COYIAIbHO-EKOHOMIYHO20
cepedosuya QyHKYIOHYBAHHSA NIONPUEMCNE.

Knwuoei cnosa: nomenyian, nomenyian nionpueMcmea, mpyoosuti nomeuyian
nionpueMcmea, Cymmesi Xapakmepucmuku mpyoo8o2c0 HNOMEHYIdANy RIONPUEMCMBA, O3HAKU
mpyo08020 NOMEHYIALY NIONPUEMCMEA.

IocranoBka npoOJsemn. CydacHi peanii Ta CTaH €KOHOMIYHOTO
PO3BUTKY YKpaiHM B MLUJIOMY Ta il CyCIUIbCTBA, 30KpEMa, 3arajiom
BIJI3HAYAIOTHCSI HETAaTUBHUMHU TEHJCHIIISIMU TIOTIPIIEHHS COIIaIbHO-
neMorpadiuHiX XapaKTePUCTHUK: HECTAOUTbHICTIO; KPU30BUMHU SBHUIIIAMH,
0 PEryJiSpHO BHUHUKAIOTH, 3HAYHUM 3HUKCHHSIM PIBHS 3alHATOCTI
HAceJEHHsI KpaiHu, WOro OCBITHBOTO 1 mpodeciiHo-KBai(piKaliitHOro
piBHS, YMOB JKHUTTS; COI[aJbHOIO HAMNPYXXEHICTIO Ta, AK HACIIJIOK,
3pOCTaHHIM TPYJ0BOI MIrpallii HaceJIeHHs.

[lepenycim Taki (pakTOpu CHIPUUUHSIIOTH BArOMHUHN JE€CTPYKTUBHUN
BIUIUB HAa TPYJAOBUN TMOTEHINIA] TMIANPUEMCTB, 3yMOBIIOIOTH HOTO
nociabyieHHs Ta MOTPeOyIOTh MOA0JaHHsA. ToMy MUTaHHS BiATBOPEHHS,
PO3BUTKY Ta TIJIBUIIEHHS €(QEKTUBHOCTI BUKOPUCTAHHS TPYIOBOTO
MOTEHIIIATy, SIK OJTHOTO 13 CIIOCO01B 3MIITHEHHSI COIlaJIbHO-€KOHOMIYHO1
CUCTEMU KpaiHU 1 MOCUJICHHS KOHKYPEHTHHMX MO3HUIIIN OopraHizamii ycix
rajgy3ed TOCIOJaplOBaHHS, Hapa3l € HaraJbHUM Ta Mae€ TMoTpedy
BUPIIMICHHS MIJISXOM YIPOBAHKEHHS CyTTEBUX 3MiH y (popmax, criocobax
Ta METO/IaX YIPaBJIiHHS MEPCOHAIOM.
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JI1s1 311MCHEeHHS TaKUX 3MiH Ta HapOILIEHHS TPYJAOBOIO IOTEHIIATY
MOTPIOHO TEpII 3a BCE YITKO BCTAHOBUTH CYTHICTh Ta 3MICT IIi€l
€KOHOMIYHOI Karteropii. Tomy Hapa3l ImocTae 3aBJaHHS BHU3HAYCHHS
CYTHICHO-3MICTOBHUX XapaKTEPUCTUK TMOHATTS «TPYJIOBUI MOTEHIIAT
I1IITPUEMCTBAY.

AnaJii3 ocTanuix gocaimkenb i nyoaikaniii. IpynToBHuil anamis
YKpaiHChKOI Ta 3apyOlKHOI HAyKOBOi JITEpaTypH, B sKili 00’€KTOM
TOCTIKEHHS € BJIaCHE TPYAOBUH TMOTeHIan mignpuemctBa [1-15],
JI03BOJIMB 3ayBa)XKUTH, IO 3apa3, B yMOBax MOCTIMHO 3pOCTarouoi poii
JIOWHU B 3a0€3IE€UeHHI CTaOUIBHOCTI Ta PO3BUTKY MIAMPUEMCTB, HEH
HampsMOK [IIMCHO € OCOOJMBO aKTyaJlbHHUM, a ICHYIOYl MpOOJIEMHI
NUTaHHS TOTPeOYIOTh  OUIbII  JIOKJIAQJHOTO JOOMpAIlOBaHHA Ta
BUPILIECHHS.

[3 MHOXMHM HAyKOBHMX JIKEpEJ, MPUCBIYECHHX O€3M0CepeIHbO
BCTAHOBJICHHIO JIe(p1HIIIT €KOHOMIYHOT KaTeropii «TpyJ0BUM MOTEHIIIaT
MIMPUEMCTBA», BAPTO BUOKPEMHUTH HAIMPAIIOBAHHS TAaKUX BUCHHUX, 5K
byrac B.B., Haymenxko O.M. [1], Kopoyr K.€. [2], Hyma I'.b. [3],
I'pebentox I[''M. [4], IMinascekuit B.I. [5], PailikoBcbka [.T. [6],
I"aBpunenxo A.B. [7], CabaguproBa A.JI., ba6iit O.M., Kykninosa T.B.,
Canasenic JI.€. [8], Ky3nenora T.B., Kpacosceka [0.B., IlomneBcbka
O.M. [9], KacesnoBa H.B. [10], Kpacnokyrceka H.C. [11].

VY mpangx nepeniueHuX BHUIIE HAyKOBHX MisAYIB OOIPYHTOBAHO
HEOOXIJHICTh YTOYHEHHS CYTHOCTI TIOHATTS «TPYIOBHI TOTEHIIAT
HiIPUEMCTBA», OCOOIMBO 3 ypaxXyBaHHAM TpaHchopmaliid Ta MOCTIHHO
BUHUKAIOUYMX HOBHUX BHUMOI y CYYaCHOMY pPHHKOBOMY CEpEIOBHIIII
(YHKIIOHYBaHHS OIANPUEMCTB. Pa3oM 3 TUM y HHUX BIJCYTHS €IHICTH
MOTJISITIB IIOJ0 BCTAHOBJICHHS 3MICTY IIbOTO TEPMiHA.

Kosxen 3 apTopiB [1-11] HaBoaUTH BiIacHE BIJAMOBIHE TPAKTYyBaHHS
CyTHOCTI TpyAOBOr0 IMOTEHIlay MIANPUEMCTBA, a 11X MHOXHHA
BIJIPI3HAETHCA PI3HOMAHITHICTIO (Tab. 1).

JochimkeHHs: po3misiHyTUX 'y Tabn. 1 gediniuiil go3Bosisge miiTu
BUCHOBKY: C(OpMYJIbOBaHI CyYaCHUMHM HAyKOBISMHU BU3HAYEHHS
TPYJIOBOTO MOTEHIliay MIJNPUEMCTBA B IJIOMY PI3HI 3a 3MICTOM Ta
CKJIQJIOBMMH, OJIHAK € B3a€MOJIONOBHIOIOUMMH i HE CYNEpEeuluBUMH. 1X
JOIJIBHO  CHCTEMAaTH3yBaTH Yy YOTHUPU OCHOBHI  IJAXOJU  JO
KOHKpEeTH3allil 3MICTOBHOI OCHOBH I1bOTO TepMiHa (puc. 1).
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Tabnuys 1

JocaigskeHHsi CYTHOCTI TEPMiHA «TPYJAOBUIl MOTEHIIIAJ MiANPUEMCTBA

ABTOD 1 BuznauenHs tepmina
JUKEPEIIO «TPYJOBUI MOTEHITIAT TiAMPUEMCTBAY
1 2
byrac B.B., | HasBHI Ta TNepCNEeKTUBHI MOXIJIMUBOCTI TPYIOBOTO KOJEKTUBY
Haymenko | miampueMcTBa KUTBKICHO ¥ SKICHO 3aJOBOJIGHATH TIOTPEOH
O.M. MiANPUEMCTBA Ta peani3oBYBaTH MOro MLl Hale)eKTUBHIIINM
[1] YIUHOM 3a HasIBHOCTI BIJIMTOBITHOTO PECYPCHOTO 3a0€3MeUeHHs
Kop6yTt K.€. | CykynHICTh SIK JJaHUX MPUPOAOI0 MOTEHIIMHUX 3M10HOCTEH, TakK 1
[2,c. 103] | HaOyTUX YOPOJOBXK S>KUTTSA, SIKI BUKOPHCTOBYIOTHCS JIIOJIbMHU B
IPOIIECl TPY0BOI JISIIBHOCTI
HynaI''b. | CykynHICTh 1HAMBIAYaJbHUX Ta OPTraHi3alliHUX BIACTUBOCTEH, K1
[3,c.7] MOBHOIO MIPOIO JI03BOJISIIOTH 3a0€3MEUUTH peasizallilo HasBHOTO Ta
MOTEHLIMHOr0 3amacy TPYAOBUX MOMJIMBOCTEH TMpaIliBHUKIB 1
VOPABIIHCHKUX 3110HOCTEH KEpIBHMIITBA MIANPHEMCTBA, SKI 3a
pPaxyHOK B3a€MOJIli OCBITH, HAayKM Ta BUPOOHUUTBA 3]1aTHI 10
camopeanizaiii, €(pEeKTUBHOIO BHUKOPUCTAHHA Ta PpO3BHUTKY V
TPYIOBIA JISUIBHOCTI W MIABUINEHHI KOHKYPEHTHUX TIepeBar
T1IPUEMCTBA HA PUHKY
I'pebenrok | HassBHI Ta TOTEHINIMHI MOXJIMBOCTI IpaIliBHUKIB  (I[IHHOCTI,
I'M. OCOOUCTICHI SIKOCTI (yXOBHO-KYJBTYpHI, BHXOBH1), 3H10HOCTI,
[4,c.44] |3HaHHA, YMIHHS, HaBUYKH, KOMIICTCHIlii), HAKOTIMYCHI B IIPOIIECl
CTAHOBJIEHHS OCOOMCTOCTI, HOBI 3HAHHSA, HABHUYKH, JOCBII,
OTpUMaH1 B pe3yJIbTaTl MaTepiaJbHUX 1 HEMaTepladlbHUX BKJIAJCHb, 1
3MAaTHICTh iX ©(QEKTUBHOTO BHUKOPUCTAHHA Ta IOJAIBIIOTO
HapOIIEHHs, 5Kl 32 YMOB 1HHOBAIIHHO OPIEHTOBAHOTO MIAXOIY 110
VOPaBITIHHSA TEPCOHATIOM CIPUATHUMYThH JOCSATHEHHIO CTPATETIYHHX
I1J1el pO3BUTKY IMiANPUEMCTB
[TinsBchkuit | [loemHaHHS AKICHUX XapaKTEPUCTHK TPYIOBUX PECYpCiB, PoOOUOi
B.I CIJIM 1 JIOACBKOrO KamiTally II0J0 3HaTHOCTI 1 MOXJIMBOCTI
[5,c.92] | okpemMoro mpalliBHUKa Ta CyKyIMHOCTI (MIepCOHATY) Ha MiIPUEMCTBI
AKTHUBI3yBaTH OCOOMCTHUH 1 ypeueBaeHUM (HakTOpu BUPOOHUIITBA
PaiixoBcrka | CykymHicTh KBamiikamii Ta mpodeciiiHux 3a10HOCTEH BCIX
L.T. OpaliBHUKIB MIANPUEMCTBA, a TaKOX iXHIX 3400yTKIB y CIpaBi
[6,c.91] | edexTuBHOI OpraHizailii npaii Ta pO3BUTKY NEPCOHATY
I'aBpunienko | Jlroacekuii  gakTtop y AWHAMIIl y BUIIIAAL  Oe3mepepBHOTO,
J1.B. 0araToIIaHOBOTO TMPOIIECY, 10 PO3BUBAETHCSA, SIKUH XapaKTEPU3YeE
[7,c.32] | nmpuxoBaHi MOXJIUBOCTI JIIOJWHH, IO € PYIIHHOI CHJIOK 3MiH y

CyCHUIBCTBI 1 y mporeci mpari, mnpsiMo abo OmocepeKOBaHO
BIUTMBAE HA HHOTO
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3akinuenusa maon. 1

1 2
CabamuproBa A.JL., | Pesynbrar mii  mroAacekoro  gakrtopa y  BUIVISAL
ba6iit O.M. Ta iH. | 6araToIJIaHOBOTO TPYJIOBOTO IIpOIECYy, SKUH Xapak-

[8, c. 192] TEPHU3YE MPUXOBAHI MOXKIMBOCTI Ta KOMIIETEHIII1 JIFOUHU
Ky3zuemnosa T.B., | IcHyroui cborogHi Ta HemepenOadyBaHi TPYAOBI MOXKIIH-
Kpacoscbka HO.B. | BocTi, Ikl BU3HAYAIOTHCS YUCENBbHICTIO, BIKOBOIO CTPYK-

Ta iH. [9, c. 60] Typoto, mnpodeciiiHuMu, KBami(iKalifHUMH Ta 1HIIUMHU
XapaKTePUCTHKaMH MEPCOHAIBLHOTO MIIPUEMCTBA

Kacesnoa H.B. | CykynHicTh  3110HOCTEM 1  MOMXJIMBOCTEM  KaJpiB

[10, c. 174] 3a0e3meuyBaTy  JOCSTHEHHS IJIE  JTOBFOCTPOKOBOTO

(MepCIeKTUBHOTO) PO3BUTKY IMiINPUEMCTBA
KpacHokyTchka CykynHicTh  3mi0HOCTEM 1  MOXJIMBOCTEH  KaJpiB
H.C.[11,c.212] |3a0e3nedyBaTd JOCSATHEHHsS IIlJIeH JIOBTOCTPOKOBOIO
(MepCIEeKTUBHOTO) PO3BUTKY IMiINPUEMCTBA

ITixxoau 10 BUBHAYEHHS MOHSATTS
\prHOBI/Iﬁ MOTeHIiaJ MiINPUEMCTBA»
1 nioxio : MPE/ICTABHUKH :
TTIII - ne cyKymnHICTh MOXKJIUBOCTEH Ta KopbyT K.€. [2],
BJIACTHBOCTEH JIFOIMHU 3a0€31edyBaTu PaiikoBcbka I.T. [6]
MpoIIeC mparti
1l nioxio : MIPEICTABHUKH :
TIIII - e HasBHI TPYZIOBi pecypcu y [MinsaBepkuit B.1. [5],
CTHONYYEHHI 3 X KITbKICHUMU Ta SIKICHUMU Kyzuenona T.B., Kpacoscbka 10.B.,
XapaKTEPUCTUKAMHU [Tonnesceka O.M. [9]
11 nioxio : NPEJCTaBHUKH :
TIIII - ne BUKOPUCTAaHHS MOXKJIMBOCTEM, byrac B.B., Haymenko O.M. [1],
3M10HOCTEH, SIKICHUX XapaKTEePUCTHK HynaI'b. [3], I'pebentok ['M. [4],
NpaLiBHUKIB y 3a0€3MeueHH1 peaizatii Kacesnosa H.B. [10],
IS TIsITBHOCTI T AIPHEMCTBA Kpacnokytcbka H.C. [11]
1V nioxio : MPEICTABHUKH :
TIIII - ue pesynbrar Aii Ir0ACHKOTO (hakTopa INaBpunenxko S.B. [7],
y BUIJISII1 OaraToriaHoBOTO TPYJIOBOTO CabanuproBa A.JL., babiit O.M.,
nporecy Kyxninosa T.B., Canagenic /I.€. [8]

Puc. 1. Ilinxoau 10 BU3HAYEHHSA NOHATTHA
«TPYAOBHMI MOTEHIIA] MiANPHEMCTBa» (PO3PO0JIEHO ABTOPOM)
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BiamoBigHo a0 mepHioro migxoday HWOro mpeacTaBHUKU [2; 6]
TPYAOBUW TMOTEHINAN TMIANPUEMCTBA TIyMaudaTh SIK CYKYITHICTh
MO>KJIMBOCTEHM Ta SIKOCTEH JIIOAWHHM 3a0e3medyBaTd mpolec npaii. Tak,
KopoyTt K.€. y HayKkoBi#l cTaTTI pO3KpPUBA€E 3MICT TPYJAOBOr0 MOTEHIIATY
MINPUEMCTBA TakuM 4YHUHOM: «CyKymHICTh SIK JAaHUX MPUPOIOI0
MOTEHIIMHUX 3110HOCTEH, Tak 1 Ha6YTI/IX YHPOJIOBXK  JKHUTTS, AK1
BUKOPUCTOBYIOThCS JIIOJBMH B TMPOIECI TPYAOBOI MiIsUIBHOCTI» [2,
c. 103]. Ognak 3a Takoi /el yBara HaJa€TbCsl BHUKJIIOYHO BIAMOBITHUM
3M10HOCTSIM Ta MOXJIMBOCTSIM MPAI[IBHUKIB, HE BPAaXOBYIOThCS 1X IHIII
XapakTepH1 pUCH Ta AKOCTI.

[Ipuxuneauku apyroro migxoay (Ilinseeekuit B.I., Ky3He-
nosa T.B., Kpacoscrka 10.B., [Tognescrka O.M.) TpyJ0OBUM MOTEHIIIa-
JIOM MIAIPUEMCTBA BBAXKAKOTh HAsIBHI TPYJOBI PECYPCH Y TIOEAHAHHI 3 1X
KUIbKICHUMHM Ta SIKICHUMH XapaKTepPUCTHKAMH: «ICHy}oql ChOTOJIHI Ta
Henepez[6aquaH1 TPYJAOBl ~ MOXJIMBOCTI, Kl  BH3HAYAIOTHCS
YUCEIBHICTIO, BIKOBOIO CTPYKTYpPOIO, MpodeciiHuMU, KBaTipiKaIHTHUMU
Ta 1HIIMMHM XapaKTEPUCTUKAMHU IMECPCOHAILHOTO MIANPUEMCTBA» [9, c.
60]. V Takux aediHImigX HE JCTaai30BaHO METY 3aCTOCYBAaHHS IIHX
TPYAOBUX PECYPCIB Ta iX XapaKTEPUCTHUK 3 MO3UIIIT MIITPUEMCTBA.

CyuyacHi peacTaBHUKHU TpeTboro miaxoxny [1; 3; 4; 10; 11] tpyno-
BUM TIOTEHIIaN MIANPUEMCTBA PO3MIISIAAIOTH 3 TO3UIT BUKOPHUCTAHHS
MOXJIUBOCTEH, 3/11I0HOCTEH, SIKICHUX XapaKTEPUCTUK MPAIliBHUKIB Yy
3a0€3MeueHHl peanizamli Iijedl AISIIbHOCTI MIANPUEMCTBA. 30Kpema,
KacesnoBa H.B. t1a KpacHokyrceka H.C. y cBOIX HaByYaibHUX
MOCIOHHMKAxX 1€l TEepMIH TPaKTYIOTh SIK «CYKYIHICTh 3A10HOCTEN 1
MOXJIMBOCTEN KaJpiB 3a0e3nedyBaTH JOCSITHEHHs IJI€Hd JI0BrOCTpO-
KOBOr0 (MEPCIEKTUBHOIO) PO3BUTKY miampueMmctBa» [10, c. 174; 11,
c. 212]. YV takux BU3HAUYCHHSIX HE BIJI3CPKATIOETHLCS BpaxXyBaHHS 3MiH Y
CYCHUIBCTBI Ta TPYAOBOMY IIPOIIECi, I 3MIMCHEHHS SIKNX 3aCTOCYBaHHS
bOr0 TOTEHIIATY BHUCTyINA€ MIAIPYHTSIM, a TakKOX Horo Oararo-
MJIaHOBICTb.

[Ipubiunuku  uverBeproro  migxoxy  (I'aBpunenxo  A.B.,
CabamuproBa A.JI., ba6iii O.M., KykminoBa T.B., Camapenic [I.€.)
PO3YMIIOTh TEPMIH «TPYAOBUHN MOTEHITIAN ITIAMPUEMCTBAY SIK «JTFOJICHKUI
dakTop y JIMHaMill Yy BUIIAL Oe3mepepBHOro, 0OaraToMIaHOBOTO
MPOIIECY, 110 PO3BUBAETHCS, IKMI XapaKTepU3y€e MPUXOBaHI MOXKJIMBOCTI
JIOIWHHU, 110 € PYIIHHOI CHJIOI 3MIH y CYCHIBCTBI 1 y Mpolieci mpaiii,
npsiMo abo OImocepeaKoBaHO BIUIMBAE Ha HBOTO» [7, c. 32; 8, c. 192].
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OnHak 1€ TIIyMaue€HHs HE J03BOJISIE 3PO3YMITH MOBHOIO MIPOIO, SIKUM
YUHOM MO’KHa 3J1MCHIOBATH OIIIHKY IIbOT'0O JIFOACHKOIro (pakTopa, HOro
aKTHUBI3AIlIO 1 MOIAJIBIITNNA PO3BUTOK.

HeBupimeni ckaaaoBi 3arajgbHoi npodsaemu. IlizcymMmoByroum
3a3HAUYE€HE BUIIE, MOXKHA 3ayBa)KUTH, IO HASBHI B HAyKOBUX KOJax
PO3pOOKH BUEHUX I110JI0 BCTAHOBJICHHS CYTHOCTI €KOHOMIYHOI KaTeropii
«TPYAOBUH MOTEHINAN MIIIPUEMCTBAY A1MCHO MOTPEOYIOTh MOJATBIIOTO
pPO3IJISIY Ta AOOIpPALIOBAHHS, OCKIIBKH MICTSTh Pi3HI HOTO CKIIAIOBI.

@opMyIIOBAHHA HUIEHd CTATTI — HAJATU CYTHICHO-3MICTOBHY
XapaKTEPUCTUKY Ta cHOpMyNIIOBaTH NEPIHILIIO «TPYAOBUN TMOTEHITIAI
MIANPUEMCTBA» HA IMiJACTaBl BHOKPEMJICHHS Ta CHCTEMaTu3allii
KJIFOYOBUX (CYTTEBHX) il O3HAK.

Bukiaa OCHOBHOro marepiajay AOCHIKeHHsI. TeopeTuuyHHMH
3acajjaMd TPOBEJCHHS CYTHICHO-3MICTOBHOI XapaKTEPUCTUKH TEpPMIHA
«TPYJIOBUM MOTEHLIAT MANPUEMCTBA» Ta BJIacHE (OPMYBaHHS MOro
nediHimi € OCHOBHI JIOT1YHI NPUHMOMHM TeHEpYBaHHS MOHATH (aHaII3,
CUHTE3, NOPIBHSHHS, a0cTparyBaHHs, y3arajJbHeHHs). Ha mingcraBi ix
3aCTOCYBaHHS JIOIUJIbHO BHOKPEMHUTH CYTTEBI O3HAKU (TOPIBHATH;
BU3HAYUTHU CIIUIbHI pUCH, MO0 IM MpUTAMaHHI; BIJIOKPEMUTH iX BiA
iHauBinyansHux) [14]. Ilpu npoMy CyTTEBUMHM BBa)KalOTh TaKli O3HAKH,
KOKHa 13 SKMX HEOOXIHa, a BCi pa3oM JOCTaTHI Mg TOro, MI00
BIIPI3HUTH JAaHUK TEpMIH Bl MHOXHHHM 1HIIMX. Pe3ynbraTtu
BUOKPEMJICHHSI TaKUX O3HAK TIOHATTA  «TPYJOBHM  MOTEHINiAT
MIIMPUEMCTBA» MPEJICTABIEHO y Ta0I. 2.

Tak, 3a CYTHICHOI BH3HAYEHICTIO Ta 3MICTOM HEOOXIAHUX Oid
BIIMOBIIHO HAMOUIBII CYTTEBUMU O3HaKaMu JACDiHINIT «TPYAOBUM
MOTEHLIAT MATPUEMCTBA» Y HAYKOBUX KOJIaX € TaKI:

- CYKYMIHICTh HasiBHUX Ta MOTEHUINHUX MOXJIMBOCTEH 1 3/110HOCTEMH
npauiBHUKiB (1-i paHr);

- caMmopeaii3ailisi, €(eKTUBHE BUKOPUCTAHHS, HAPOILICHHS Ta
PO3BUTOK MOKJIMBOCTEH MPaIiBHUKIB Y TPYIOBIN MISIIBHOCTI (2- paHr);

- CHOpUSIHHSA  JIOCATHEHHIO CTpaTeTiuHMX LUJIeH  PO3BUTKY
nignpuemMcTBa (3-i1 paHr).

JIs BCTaHOBJEHHS CYTHOCTI TIOHATTS TPYAOBOTO TOTEHINATY
HiAMPUEMCTBA JTOIUIBHUM € TaK0X YTOUHEHHS 3MICTY OIOPHOI'0 TEPMiHA
«MOTEHITIaJI», Ha MJACTaBl AKOT0 chOPMOBAHE JaHE TOHATTI. Y CydacHIM
HAyKOBIA Ta TMPaKTUYHIM JiTepaTypi JOTemep BIH TaKoXX HE HaOyB
OJIHO3HAYHOTO TIyMa4y€HHS.
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MIpaIliBHUKIB

camopeaiizaiis, epeKTuBHE BUKOPHUCTAHHSI,
HAPOIICHHS Ta PO3BUTOK MOKIIUBOCTEH
MIPaIiBHUKIB Y TPYIOBIH MIsUTBHOCTI

M1JBUIIECHHS KOHKYPEHTHHUX IepeBar
M1JIPUEMCTBA HA PUHKY

CIPUSHHS JIOCSITHEHHIO CTPATEeTIYHUX IIiJIeH
PO3BUTKY MIANPUEMCTB

aKTUBI3al[isl OCOOMCTHX 1 ypeueBleHUX (HaKTopiB
BUPOOHUIITBA
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BianoBigHO 10 YKpaiHCHKOTO TIIYMA4HOTO CJIOBHUKA MOTEHIIIAJIOM
€ «CYKYIHICTh yCiX HasBHUX 3ac00iB, MO>KJIMBOCTEH, MPOIYKTHUBHUX
CUJI, [0 MOXYTh OyTH BUKOPHUCTaHI y MEBHiN cdepi, ramysi, IUISHIIL;
3amac 4oro-HeOy.ib, pe3epB; MPUXOBaHI 3JaTHOCTI, CHJIM SKOi-HEOYb
TISITBHOCTI, 10 MOXKYTh BUSBJISITUCH 3a IEBHUX yYMOB [15, c. 902].

[lin uyac dQopmynoBanHs AedIHINIT «TPYJOBHI MHOTEHIIAI
MIIMPUEMCTBA» TOLUIBHO TOJAEPKYBATUCS TAKOTO:

1) noegHaHHS 3a3HAYEHUX BULIE TPHOX CYTTEBUX O3HAK TPYIOBOIO
MOTEHIIaNy MATPUEMCTBA;

2) BKIIOYEHHSI O3HAaKW MIOJAO0 MOJIMBOCTI MPOSIBY 3a HOBITHIX
MIHJIMBUX YMOB COI[laJIbHO-€KOHOMIYHOTO cepeaoBuia (yHKIIOHY-
BaHHS I1IMPUEMCTB;

3) rpyHTYBaHHS pa3oM 3 TUM Ha TPAKTYBaHHI OMOPHOTO MOHSTTS
IIOTEHITIANI»;

4) BpaxyBaHHs OCOOJIMBOCTEH UYOTHPHOX OCHOBHHMX MIIXOJIB [0
KOHKpETH3allii 3MICTOBHOI OCHOBH T€pMiHa.

Ha miactaBi BU3HAYEHMX BHIIE TOJIOKEHb T MPy0osUM
nomeHyiaiom niOnpueMcmeda TPOIIOHYEThCS PO3YMITH CYKYITHICTh
HasBHUX Ta TMOTEHIIIWHUX MOXJIMBOCTEM 1 37110HOCTEM TMpalliBHUKIB,
3aCTOCOBYBAHUX y TPYAOBIA AISUIBHOCTI, IO MOXYTh BUSABISTHUCH 3@
HOBITHIX MIHJMBUX YMOB COIaJbHO-EKOHOMIYHOTO CEpeIOBHINA
(YHKI[IOHYBaHHSI MIANPUEMCTB Ta CHPSAMOBAHMX Ha HApOUIEHHS,
PO3BUTOK 1 €(QEKTUBHE iX BHUKOPHUCTAaHHA 3 METOK JOCSTHEHHS
CTpATEr14yHUX LIJIEH PO3BUTKY MiANPUEMCTBA.

BucHoBku. Otxe, B HayKoBIi poOOTI 3I1MCHEHO CYTHICHO-
3MICTOBHY XapaKTEPUCTUKY Ta CPOPMYJIbOBAHO NEPIHILII0 «TPYIOBUI
MOTEHIaT MANpUeMCTBa». OCHOBHOIO BIAMIHHICTIO 3alIpOTIOHOBAHOTO
TIYMA4Y€HHsI CYTHOCTI I[bOTO MOHSTTA BIJl ICHYIOUHUX Y HAYKOBUX KOJIaX €
KOMIUIEKCHE BpaxyBaHHSI CYTTE€BUX MOTO O3HaK 3a CYTHICHOIO
BU3HAYEHICTIO Ta 3MICTOM JIiil ( 1) CYKYIHICTh HAasiBHUX Ta MOTEHI[IHHUX
MOXKJIMBOCTEH 1 3/1I0HOCTEN IpalliBHUKIB; 2) camopealizailisi, €heKTUBHE
BUKOPUCTAHHS, HAPOIIEHHS Ta PO3BUTOK MOXKJIMBOCTEH MpPAallIBHUKIB Y
TPYAOBIH MISUTBHOCTI; 3) CHOPUSIHHA JOCSATHEHHIO CTPATETTYHUX IUICH
PO3BUTKY MIANPUEMCTBA), a TaKOX BpaxyBaHHS O3HAKU II0JI0
MOXJIMBOCTI TMPOSBY 3@ HOBITHIX MIHJIUBUX YMOB COIaJdbHO-
€KOHOMIYHOTO cepeioBHIla (YHKIIOHYBaHHS MiAITPUEMCTB.
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ESSENCE AND CONTENT CHARACTERISTICS
OF THE CONCEPT “EMPLOYMENT POTENTIAL
OF THE ENTERPRISE”
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Abstract. The article examines the list of the latest scientific sources devoted directly to
the definition of the economic category ‘“labor potential of the enterprise”. Their analysis
allowed us to note that in their works scientists and scholars rationalize the need to clarify the
essence of the concept “labor potential of the enterprise”, especially given the transformations
and constantly emerging new requirements in the modern market environment of enterprises. At
the same time, there is a lack of unity of their views on the revealing of the meaning of this term,
and their variety is very diverse. The existing developments of scientists to establish the essence
of the economic category “labor potential of the enterprise” really need further consideration
and refinement.

The main purpose of the article is to provide an essence and content characteristic and to
formulate a definition of “labor potential of the enterprise” on the basis of isolation and
systematization of its key (essential) features.
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As a result of a comprehensive analysis of the studied existing interpretations of the
essence of labor potential of the enterprise, their list is systematized into four main approaches to
the specification of the semantic basis of this term.

On the ground of the application of basic logical methods of concept generation
(analysis, synthesis, comparison, abstraction, generalization), the essential features of this term
are identified in terms of content of actions and essential certainty: a set of existing and potential
capabilities and abilities of employees, self-realization, effective use, increase and development
of opportunities for employees in employment; promoting the achievement of strategic goals of
enterprise development.

To formulate the definition of “labor potential of the enterprise” the following is
suggested: first, a combination of the above three essential features of the labor potential of the
enterprise; second, the inclusion of a sign of the possibility of manifestation in the latest changing
conditions of the socio-economic environment of enterprises, third, grounding at the same time on
the interpretation of the basic concept of “potential”’; fourth, taking into account the peculiarities
of the four main approaches to the specification of the semantic basis of the term.

Based on the above provisions, the essence of the labor potential of the enterprise is
formulated, whose difference from the existing ones is a comprehensive consideration of its
essential features in terms of essential definition and content of actions, as well as taking into
account the possibility of manifestation in the latest changing socio-economic environment.

Key words: potential, potential of the enterprise, labor potential of the enterprise,
essential characteristics of labor potential of the enterprise, signs of labor potential of the
enterprise.

UDK 640.5.658 DOI: 10.30977/ETK.2225-2304.2021.38.0.45

ORGANIZATIONAL AND ECONOMIC MECHANISM
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Abstract. The article examines the economic reforms carried out in Azerbaijan, the goals
outlined by industries according to Strategic Plan of the “Strategic Road Map for the National
Economy and Main Sectors of the Economy”, aimed at implementing these reforms, development



mailto:m.m.asirli@mail.ru
mailto:fidanmammadova12@hotmail.com
mailto:Khanlar.ganiyev@gmail.com
mailto:naqdiyev@mail.ru

