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KopoTkocTpokoBa MOTHBAIlisl HampaBiieHa Ha SKICTh Mpalll y MeBHUM
KOPOTKHUH MPOMIKOK 4Yacy Ta He 3aJ0BOJIbHSE BEJIMKI ITIJIl OopraHizaili Ta
pOOITHHKA B II1JIOMY.

Tak 3BaH1 TOBrOCTPOKOBI 1 KOPOTKOCTPOKOBI «IIJIaCTHU» CTUMYJIIOBaH-
HA 1 MoTHBaIii (GOPMYIOThCS 3ajJ€XKHO BiA Iied podoromaBms. Takum
YUHOM, HE BHHHUKA€ JHCOHAHCY MDK CIIBPOOITHUKOM 1 KEPIBHHKOM.
PoGiTHuk moTpibeH pobOoTomaBifo, a poOOTOJaBeIb POOITHHUKY.
[IpaBunpHO chopMOBaHA MOTHUBAITISA 1 CTUMYJIFOBAHHS MK IPAIIBHUKOM 1
po0OOTOIaBIIEM HE /i€ B Cylepey MK CTOPOHAMHU 3 MPUBOY MpaIii.
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Management is seen as a separate process of mammganization
and control. This process involves working with pleo All other
resources move freely, but people with knowledgg@egence and skills
need to be involved in the organization becausg Hre an invaluable
asset. They are in great demand. Knowledge is thie tomponent of a
person's personality, which determines his competemd effectiveness,
puts him among others or outperforms others [1is lthe possession of
knowledge that has made human resources cruciahgrattant.

Research and implementation in practice of humasoures
management methods as key elements of public ggvdduction
contributes to optimization of procedures for thedfective use in practice.
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The need to solve the problems of improving thecieificy of human
resources use has determined the purpose of tiiye stu

The purpose of the study is to study the problefrfeuman resources
management in Lebanese organizations and deveteptidns for their
solution.

Looking at the specifics of human resources devatay in Lebanon
[2], we will analyze a number of macroeconomic aadors.

The average share of employment in the economy thierperiod
was 45.3 %, with a minimum of 43.59 % in 1996 andhaximum of
47.19 % in 2019. There is a distribution of theoalborce by sex and
ownership of work in table 1.

Table 1 — Percentage of distributing the labor fore

Sectors Men Women
Government sector 13.7 16.2
Private industry 84.8 83.0
Family business 0.9 0.2
Others 0.6 0.6
Total 100 100

The majority of Lebanese workers are salaried wsrk&0.4 %). The
majority of female workers (79 %) are salaried vargk with only a small
proportion being self-employed or employers. Howeweore than 40 %
of men are employers or self-employed (42 %) anéo=tre employees.

The majority of Lebanese workers (50 %) are empulapethe service
sector, and 28 % work in the commercial sector.abeln is characterized
by a loss of jobs, both in agriculture and indusémd an increase in the
proportion of trade and service workers.

Labor productivity in the period 2000-2010 was #igantly higher
than in 2019. This is due to a decrease in the oiteeconomic
development in Lebanon (2010 — 8.4 %; 2019 — 1.538d a decrease in
the share of industry in the economy (2010 — 7.6 2049 — 6.45 %).

Salaries in Lebanon range from 325.5 US dollars pwnth
(minimum wage) to 10,648 US dollars per month (mmaxn salary). The
median salary is 2332.6 in 2019. According to waggribution data,
25 % of the population earns less than $1196 pertmaand 75 % more
than that. 75 % of the population earns less thé@h(d.. In addition, while
25 % earns more than this amount [3].

The sectors absorbing the majority of Syrian wakarLebanon are
services (43 %), agriculture (27 %) commerce (1784l construction
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(13 %). With the exception of manufacturing, thesetors are associated
with low skills and low productivity in the Lebareesontext, involving a
high degree of informality that contributes to devand pressures on
wages and poor labor conditions [4, 5].

The current economic system in Lebanon aims tote€raaeal social
background that will allow a new type of society dmerge, based on
science and innovation. In this regard, the creatmf economic
prerequisites for the development of human ressuocea permanent and
manageable basis is seen as a promising direckomat of all it is
important to improve working conditions, the lewdlsalaries, to enforce
the self-study, to organize international trainargl business programs, to
involve women to the economy more than now.

Unfortunately, Lebanese human resources and the ttmensure their
effectiveness are not currently at an adequatd. [&hes impedes the high
level of human self-organization. In addition thei&n refugee workforce
competes severely with the national workforce affieices negatively the
wages and labor conditions.
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