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Kharkiv National Automobile and Highway University 
 
STRATEGIC ANALYSIS OF AN ENTERPRISE FUNCTIONING 

EXTERNAL ENVIRONMENT 
 
Abstract. The results of researches on improvement of methodical approach to the strate-

gic analysis of an enterprise functioning external environment are presented in the article. The 
idea of the author’s oППОr orРanТМaХХв МoЦbТnОs ЭСО I. ns ПП’s approach concerning the strategic 
sОРЦОnЭaЭТon oП ЭСО ОnvТronЦОnЭ anН ЭСО . PorЭОr’s industry analysis, expert survey to obtain 
the quantitative estimations of industry rating. 

This methodical approach suggests: selecting strategic areas of management, determining 
their positions in the industries of their functioning, determining the attractiveness of strategic 
areas of management, selecting the strategic business-units and determining their position in the 
industry of their functioning. It allows determining the strategic position of business in the exter-
nal environment. 
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