- ympaBlliHHS BuTpaTaMu. EdekTuBHE ympaBiaiHHA BUTpaTaMHu, 30Kpema
KOHTPOJIb HaJl HEeBUKOHAHHSIM 3000B'I3aHb CTOCOBHO OOCIyroBYBaHHS 3amaciB abo
MOCJIYT, JOTIOMAarae MoJinmuTy (1HAHCOBUN pe3yabTaT 1 30UIBIIUTH NPUOYTOK;

- a”ami3 (aKkTOpiB, IO BIUIMBAIOTH Ha nAoxofu. Ciijg MNpOBOIUTH aHaJI3
dakTopiB, 10 MOXYTh BIUIMHYTH Ha JOXOJM, HAMpHUKIAJ, 3MiHa Iporpamu
MapKeTHHTY, 30BHIIIHHOTO cepeoBuIlia abo koHKypeHIlii. [le momomorae 3po3ymirtu,
SIK TOXOJIM TIAIPHEMCTBA 3aJIe’KaTh BiJl PI3HUX YNHHHUKIB 1 SIK 1X 3MIHUTH,

- 3aCTOCYBaHHS HOBHUX CTpaTerid mpomaxiB. JloCHIKeHHS 1 3aCTOCYyBaHHS
HOBHUX CTpAaTerii Mpoaaxy, TaKUX sIK MapKETUHTOBI KaMIaH1i, IporpamMu JIOSJIbHOCTI
a00 BJIOCKOHAJIEHHS aCOPTUMEHTY TOBapiB / MOCIYT, MOXKYTh CHPUSITH 30LUIbIICHHIO
JOXO/I1B TIAMPUEMCTBA;

- HaBYaHHS Ta PO3BUTOK mepcoHany. HamaromxeHHs e€deKTUBHOI CUCTEMU
HAaBUYaHHS JUIS TIEPCOHAy 3 MHUTaHb OOJIKY JOXOMIB, aHal3y Ta YNpaBJIIHHS
(iHaHCAMU JOTIOMOXKE e(PEeKTHUBHIIIE BUKOPUCTOBYBATH MOKIIMBOCTI JUIsl 3011bILIEHHS
JIOXO/1B MAMPUEMCTBA.
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OBJIIK 3AITACIB B CUCTEMI YIIPABJIHHA INIAITPUEMCTBOM
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XapkiscbKull HAYiOHATbHUL ABIMOMOOLILHO-00POICHIU YHIBEpCUMEm

Cuctema ymnpaBiaiHHS TIAIPUEMCTBOM BBaXKAETHCH €(PEKTHBHOIO, SKIIO BOHA
3a0e3nedye TOKpAIICHHS TMPOAYKTHBHOCTI, 3HWKEHHS BUTpaT, YKPIIUICHHSA
KOHKYPEHTOCIIPOMOXKHOCTI 1 JOCSATHEHHS CTpPATETIYHUX IUICH ITAIPHEMCTBA.
Byxranrepchkuii 00J1iK BCUISKO IMOBHHEH CHPHATH IIHOMY, OCKLIBKHM BiH JOTIOMAarae
VOPABIIHISM  3IACHIOBATH CBO€YacHe 1H(GOpPMOBaHE WPHUHATTS pilleHb Ta
IJIaHYBaHHS JTISUTBHOCTI IMIANPUEMCTBA. BiH € HEOOXITHUM I1HCTPYMEHTOM JUIS
3a0e3MedeHHs yCMIMHOTO (DYHKIIIOHYBaHHS CydacHUX CyO’€KTIB TOCIOJAapIOBaHHS;
JI03BOJIIE  KOHTPOJIIOBAaTH  (DIHAHCOBY  JISUTBHICTH  MIANPHEMCTBA, MPUHAMATH
OOTpYHTOBaHI pPIlICHHS Ta IUIAHYBATH MOJATBITY ASUIBHICTE. OOIIK € IHCTPYMEHTOM
KOHTPOJIIO 32 BHUKOPUCTAaHHSM PECYpPCIB MIANPUEMCTBA 1 JO3BOJSIE BUSBIATH
Hee(eKTUBHE BUKOPHUCTAHHS KOIIITIB, PyX aKTHBIB Ta 3a0oproBaHocTi [1,2].

3HMKEHHST BUTpaT — 1€ Mepil 3a Bce, MpaBWIbHUM 00JiK 3amaciB. OOk
3amaciB Ha OIANPUEMCTBI 3a0e3leuye TOYHICTh Ta JIOCTOBIPHICTH 1HQOpMaIii mpo
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HasBHICTh 3allaciB, BUTPATH Ha iX NpuadaHHs Ta pyx. lle mae 3mory edexTuBHO
MJIaHYBaTU BUPOOHUIITBO, 3a0e3MedyyBaTd HAJEXKHY 3amacu MaTepiayiiB Ta TOTOBOI
MPOJYKITii, & TAKOX KOHTPOJIFOBATHA BUTPATHU MIATIPUEMCTBA

OO6u1iK 3amaciB - L€ MPoLIeC BU3HAYEHHS, peecTpallii 1 KOHTPOIIO 32 HASIBHUMU B
MIINPUEMCTBI  MaTEpiaibHUMU  IIHHOCTSIMU, TPU3HAYEHUMH [IJI1  TOJJIBIIOTO
BUKOPHUCTaHHS Y BUPOOHHWUYMX abo0 TOproBelbHUX onepaniax. EdextuBuuit o6k
3amaciB J03BOJISI€E KOMIIAHII TOYHO BHU3HAYUTH HASBHICTh MaTepialliB, MPOBECTH
aHali3 iX pyxXy Ta 3a0e3leunTH HEeoOXiMHY KUIBKICTh TOBapiB IS 3aJI0BOJICHHS
MONUTY Ha pUHKY. EdexTuBHMI OOJIK 3amaciB € Ba)XJIUBUM acCIEKTOM YMPaBIIHHS
JAHITIOTOM TIOCTayaHHS Ta (DiIHAHCOBUX ITOKAa3HUKIB MignpueMcTBa. JlOCATHEHHS
e(eKTHBHOTO OOJIIKY 3amaciB J0IOMara€ 3HW3UTH BUTPATH HAa yTPUMaHHS 3aIacis,
3a0e3neduye MBHIKUN JOCTYN JI0 MOTPIOHUX TOBapiB, 3MEHIIYE PU3UK 3aTPUMKH B
MOCTa4aHHI Ta HEIOCTadyl TOBapiB, a TAaKOX MOKpallye oOCIyroByBaHHsI KIIIEHTIB.
OcHOBHI TPUHIMUIHU €(PEKTUBHOTO OOIIKY 3aMaciB BKIIOYAIOTh:

- aHam3 Ta kinacudikamis 3amaciB 3a BaximBICTIO. lle mpomomarae
1IeHTU(IKYBaTH KPUTUYHI TOBapu Ta TOBapH, $AKI MOKHA 3aMOBHUTH TpHU
HEeOOX1THOCTI;

- pallioHaJlbHe  ympaBliHHA 3amacamu. lle  oO3Ha4yae  3HAaXOJKEHHS
ONTHUMAJILHOTO PIBHSA 3amaciB, 00 YHUKHYTH HeJ0cTadl abo Imepenpoiaxy;

- BHUKOPHCTaHHS aBTOMATU30BaHMX CHUCTEM yIpaBliHHA 3amacamu. lle
JoTIoMarae BECTH TOYHMM OOJIIK 3araciB, 3MEHIIIYE PU3UK MOMUJIOK Ta 3abe3rneuye
IIBUJIKUH TOCTYII 10 HEOOXiaHO1 iHdopMaIlii mpo 3amacu;

- 3aCTOCYBaHHS METOJIIB KOHTpOJO 3amaciB. lle Bkimouae perymnspHi
IHBEHTapH3allii, MOHITOPUHT PyXY 3araciB Ta BCTAHOBJIECHHS KPUTEPIiB 3aIacis;

- BCTaHOBJICHHS €(QEKTUBHHUX CHCTeM IocTadaHHsa. lle o3Hadae po3poOky
cTpaTerii mocrayaHHs, 3HAXOKECHHS HAIIMHUX ITOCTAYaJbHUKIB Ta BCTAHOBJICHHS
e(hEeKTUBHUX YMOB IOCTa4YaHHS;

- aHall3 Ta ympamiiHHA nonuToM. lle mormomarae mporHo3yBaTH IMONMUT Ha
TOBapH, BpPaxOBYBaTH CE30HHI Bapiamii Ta 3a0e3redyBaTH JOCTATHIO KUIBKICTh
TOBApIB JIJIs1 3aJ0BOJICHHSI TIOTPEO KITIEHTIB.

3a J0MOMOT0I0 IHUX HMPHUHIUINB IIIIMTPUEMCTBO MOXKE JOCITTH €(EKTHBHOTO
yIpaBJIiHHS 3armacamu, 3a0€3MeYnBIIN ONTUMAIBHY KIJIbKICTh TOBApPIB, JTIOCTATHIO JIJIS
3aJI0BOJICHHSI TIONIUTY, 3HIDKYIOUM TPU [OMY 3aTpaTH Ta PHU3WKH, TOB'SI3aHI 3
YTPUMAaHHSIM 3aIaciB.

HInsxu 3HIKEHHS 3a11aciB MOXKYTh OyTH TaKHMHU:

- ONTHMI3allisl yMpaBIiHHS 3amacaM. BaXIIMBO BCTAHOBUTH ONTHMAIbHHMA
piBEHB 3amaciB, BPaXOBYIOUH MOMUT HA TOBAPU, TEPMIHU MMOCTAYaHHS T4 MOXKJIMBICTh
OTPUMAaHHS HOBUX MApTHEPIB JUIsl TOCTAYaHHS TOBAPiB y BUIAJIKY MTOTPEOH;

- BHUKOPHUCTaHHS MOJENIed MPOTHO3yBaHHS MOMHUTY. AHaNI3yBaTH TOMHT Ha
3amacy, BPaxOBYIOYHM CE30HHICTb, €KOHOMIYHI TEHJACHINi Ta iHmI (akTopu, M0
MOXXYTb BIUTUBATH Ha TOTHT, TOTIOMOXYTh MOOYT0BaHI MOJIENI MPOTHO3YBAHHS,

- parmioHamizaiisg ToCcTayaHHSA. BaXXIMBO yKJIacTH BUTIAHI JOTOBOPHU 3
MoCTayaJIbHUKAMU, MEPETIIIHYTH JeTajll yrojl Ha MOCTavyaHHs TOBapiB, 100 3HU3UTH
BUTPATU HA TPAHCIIOPTYBAHHS Ta 3a0€3MEYUTH ONTUMAJILHUM PIBEHb 3aMaciB;
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- BIOPOBQXKCHHS CHUCTEM aBTOMaTu3allli. 3acTOCyBaHHSA  CHEIaIbHOTO
MIPOrpaMHOro 3a0e3MeueHHsl JJIsl 00JIIKY 3amaciB J03BOJIsIE aBTOMATU3YBAaTH MPOLECH
KOHTPOJIIO, TONIOBHEHHS Ta BUTPAT;

- BJIOCKOHAQJIECHHSI MpouUecy JIOricTUKA. ONTHMI3yBaTH NpPOLEC JOCTABKU 1
30epiraHHs 3amaciB, 3HU3UTH Yac MOCTAyaHHS, a TaKOXK MIHIMI3yBaTH BHUTpATU Ha
30epiranss ix y ckjiaaax.
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ONOJATKYBAHHS JOXOAIB ®I3UYHUX OCIB B YKPAIHI:
COULIAJIBHI TA ®ICKAJIBHI ACIIEKTH
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OcHoBow 0a3u omojaTKyBaHHs, M0 3a0e3neuye (opMyBaHHS JOXOIB
Jep>KaBU € JIOXOJM HaCeJeHHs, a CHUCTeMa MPUOYTKOBOrO OMOJATKYBaHHS —
HEBi/l’€MHOIO CKIIaJ0BOIO II0JaTKOBOI CHCTeMH KOKHOI Kpainu. Ii crerudika
3QJIeKaTh BiJl TOJITHYHOTO YCTPOK), ICTOPUYHOTO PO3BUTKY Ta HaIlIOHAJIBHUX
ocoOnmMBocTEe  JepkaBH. MycuMO 3a3HAUWTH, IO MIATPYHTSIM  «CUCTEMU
OTIOJIATKYBaHHS JOXOM1B TPOMaJIsiH Ma€ OyTH HE CTUIBKH ii pickaibHa e(PEKTUBHICTB,
AK 3/IaTHICTh CTUMYJIIOBATH 3POCTAHHS 3a0IIa/P)KEHb HACENEHHS, AKi B MOJAIBIIOMY
CIIyTYBaTUMYTh OJHUM i3 JuKepes (piHaHCYBaHHS €KOHOMIKH Kpainm» [1].

BusHayeHHs ONTHUMaIBbHOTO pIBHS BUJIYYEHHS JOXOAIB TPOMAaIsH JI0
IEHTpaTi3oBaHUX (OHIB JEpKaBH € JIOCUTh CKIAIHOI Ta 0araroacreKTHOIO
mpo0IeMoro, 0 MOTpedy€e 3BAKEHOTO MIAXOMY s i BUpIMIEHHSA. AJKE 3 OJHOTO
00Ky, BimOyBaeThcsi (opMyBaHHS (iHaHCOBOI 0a3w JepkaBU SIK OCHOBH  1i
3a0€3Me4YeHOCTI JOCTaTHIM o00ciaroM (iHaHCOBUX pecypciB sl 3a0e3nedeHHs
PO3BUTKY COIIaIbHO-€KOHOMIYHOI 1HGPACTPYKTYpH KpaiHu, a 3 JApPyroro OOKy —
MiATPUMAHHS HAJIEKHOTO PIBHA NTOOpOOYTY pI3HUX BEPCTB HACEICHHS KpaiHu uepe3
MEePEPO3MOALT TOXOIIB.

[lepepo3moain 1OXOAIB TPOMAASIH 4Yepe3 CUCTEMY OTOJATKyBaHHS JIO3BOJISIE
3TJIQINTH KOPCTKICTh PUHKOBUX MEXaHI3MIB Ta 3pOOUTH PUHKOBY €KOHOMIKY O1IBIII
colianbHO-OpieHTOBaHOw. Ilomatrok Ha poxoan (I3UYHHUX OCIO € BaXKIMBUM
JOKEPEJIOM HAIMOBHEHHS OIO/KETIB ycCiX PIBHIB SK B YKpaiHi, Tak 1 B 0araTbox
€KOHOMIYHO po3BUHYTUX KpaiHax. [II®O e Baromum (piHAHCOBUM IHCTPYMEHTOM
peanizaiii NpuHOMUNY (PIHAHCOBOI CaMOCTIMHOCTI TEPUTOPIH, aJK€ BIH JICKUTH B
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