BripoBapkeHHs SIKICHOT CHCTEMH YTIPaBJIIHHS Ha MIANPUEMCTBI TO3BOJUThH aKTUBI3yBaTH JisJIbHICTh
MPAIiBHUKIB, MOKPAIIATH POOOTY YNPaBIiHCHKOTO MEPCOHANTY, MPUIIBUIINIMTH KOMYHIKAIiHHI 3B’SI3KH,
YIOCKOHAJIUTH OpPTaHi3alliiiHy CTPYKTYpPY, L0 MPU3BEAE 10 3arajlbHOr0 MiABUINCHHS e()EeKTUBHOCTI Iiar-
PUEMCTBA Ta MaKCHMi3allil MPUOYTKY.
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ENTERPRISES RISK-MANAGEMENT UNDER CONDITIONS OF WORLD ECONOMY
GLOBALIZATION
A. Nikitina, PhD (economics)
Kharkiv National Automobile and Highway University

The world community has made the great work and measures to prevent global conflicts, international
crises, environmental disasters, endless errors and contingencies, although it cannot predict all possible risky
situations that’s why to investigate the risk management have become rather necessary and important.

Risk is characterized by danger of unforeseen and unknown losses, waste of time, anticipated
profit losses because of accidentally changing conditions of economic activity or unfavorable conditions.

The most complete definition of risk which is offered by V.V. Tsarev [1] is the following: risk is
an adequate description of the uncertainties associating with the possibility of occurrence during the im-
plementation of the project adverse events and unforeseen negative consequences.

Also risk means uncertainty in possible results. Risk is an event that would or wouldn’t happen.
It’s necessary to realize that risk can be managed. It means using every financial, informational, innova-
tive instrument allowing analyzing or forecasting, proposing possible risk situations or preventing realiza-
tion of these situations in similar cases.

The target of risk-management is getting maximum profits with optimal correlation of profits and risk [4].

The risk management base is searching aim and organizing work to reduce risk rate, art of receiv-
ing and increasing profits in uncertain economic situations (fig. 1).

Identification
of risk factors

Planning
of risk management

Estimation of risk

Accepting adjustment
measures of risk
management

Monitoring
and control of risk
management

Figure 1. Scheme of risk management with an emphasis on functionality zones process

Risk-management is a system of risk appraisal, managing risk financial relationships, appearing in
business; it is a system of managing risk and economic relationships arising at this management [2]. The main
task of risk management is to minimize losses and not to admit bankruptcy. When we are speaking about prof-
its system of actions should be correct and driving, that’s why risk management is both dynamic and funda-
mental science and theory of risk. It is possible to manage risk using different methods making possible to
foresee risk event and reduce losses or minimize them [3]. Risk-management as a complex system of manag-
ing consists of two subsystems: the managing (the control subject) and the managed (the control object) [5].
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Offered approaches of enterprises management organization based on principals of risk manage-
ment and the model of accepting decisions in the system of risk-management will allow to work more suc-
cessfully and profitable in unstable conditions. It will influence in efficiency of enterprises functioning and
production process in whole positively.
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TEOPETHUYECKHE ACHTEKTHI PA3PABOTKHW BHEIITHESDKOHOMWYECKOHN
CTPATEI'UU NNPEAITPUATUSA
3. Hypanues, couckamenwv vicuie2o oopazosanus (Azepbaiiocan)
Yenw L[3anan, couckamens svicuie2o obpazosanus (Kumaii)
Hayunoui pyxosooumens. E.I1. Bordosckas, K.3.H., 0oyenm
Xapvrosckuli HaYUOHATLHBI ABMOMOOUILHO-O00POICHBLU YHUBEPCUEM

B coBpeMeHHOM r100a1bHOM SKOHOMHYECKOM MPOCTPAHCTBE OPHEHTAIMS CYOBEKTOB X03SHCTBO-
BaHUS Ha JOJITOCPOYHOE MpeObIBaHNE Ha BHEIIHUX PhIHKAaX TPeOyeT CTpaTerHvyecKoro Mmojaxojaa K IiaHu-
POBaHMIO MX BHEIIHEIKOHOMHYECKOH NeATeNbHOCTH. [IpakTHUeCKUM MHCTPYMEHTOM BOILIOIIEHHUS 3TOTO
SIBIISICTCSl BHEIIHEIKOHOMUYECKAsl CTpaTEerHsl MPEANPHATHS, Tipoliecc GOpMUPOBAHMS KOTOPOH B OOIIEM
BUJIE CBOIUTCSA K CIEAYIOIIMM OCHOBHBIM 3TallaM:

— BBIOOp MPHUBJIEKATEIBHOTO BHEIIHETO PhIHKA (HA OCHOBAaHWH MCCICIOBAHMS PHIHOYHOM JOCTYII-
HOCTH I[EJIEBBIX PHIHKOB M BO3MOYKHOCTH pealn3aliii 5KOHOMHYECKOT0 HHTepeca MPEANpusiTUs Ha HUX);

— CerMeHTAlMs 1IeJIEBOr0 BHEIIHETO PhIHKA M BBIOOP HanOoliee MPUBIIEKATEILHBIX ISl BHEITHED-
KOHOMUYECKOU 1€ATEIbHOCTH CErMEHTOB;

— BBIOOp MPHUEMIIEMOr0 BapHaHTa CTPATETHH BBIXOJIa Ha BHENIHUN PHIHOK M3 0a30BBIX BHEIIIHED-
KOHOMHUYECKUX CTpaTEerui;

— pecypcHoe 000CHOBaHUE BHEITHEOKOHOMHYECKON CTPaTeruy;

— ¢dopMupoBaHKE MEXaHU3Ma YIIPABJICHUS CTpaTeruell NpeANpHUATHS Ha BHEIIIHEM PBIHKE;

— oneHka 3(h(eKTUBHOCTH BHEIIHEIKOHOMUYECKOW CTPATETHH MPEATIPHSITHSI.

O6001IeHNe CyIIeCTBYIOMUX MOAXOM0B K (OPMHUPOBAHUIO BHEITHEIKOHOMHUYECKHX CTpATETHil
[1, 2] mo3BOJIAET BBIACIUTH CIACAYIOIIME 0a30BbIC MX BHIIBI: CTPATErHU POCTA, CTPATErHU CTaOWIM3AINH,
IIEPEXOAHBIE CTPATErUH, CTPATErMHU COKPALECHHS M AyTOCOPCHHTIA.

Ha ocHOBaHMM MpOBEIEHHOTO aHalM3a HAyYHBIX pa3padOTOK MO BOMPOCAM MPHBICKATEILHOCTH
BHEILIHErO PhIHKA IPEUIAraeTcs ONpeneaeHue MOCIEIHEN KaK CTENEHU COOTBETCTBUS PHIHOYHON JOCTYII-
HOCTH (COCTOSIHHS (DaKTOPOB PHIHOYHOM Cpellbl) BOZMOXKHOCTSAM PEANTH3allii COBOKYITHOTO 3KOHOMHUYEC-
KOI'0 MHTEpECa NPEANPHUITHS HA OCHOBE IIOCTPOEHUS U aHAJIM3a COOTBETCTBYIOLIEH MATPHULIBL.

Ha cnenyroniem srtane mporecca pa3pabOTKU CTPAaTeruy BBIXOJA MPENNPUSATHS Ha BHEIIHUN pPhI-
HOK TIPE/JIaraercsl UCIONIb30BaHKEe MPOIEAYPhl KIACTEPHOTo aHajM3a JIjIsl CETMEHTAIIMN BHIOPAHHOTO PhI-
HKa (BBIJICTICHHE CETMEHTOB, HITH KJIACTEPOB, MO0 BHIOPAHHBIM KPUTEPHAM) U YIIOPSAOUCHHS 3THX CErMeH-
TOB TI0 YPOBHIO MPUBJIEKATEIBHOCTH MTyTEM MHTETPATbHON OIEHKHM MX XapaKTEepUCTHK JUIA JanbHeiIei
ONITUMU3AIINN CTPYKTYPBI BHEUTHETO PBIHKA MPEANPUATHS.

Jnst BBIOOpa OIpEeTIeHHOT0 OPUEHTUPOBAHHOTO HA MEXKIYHAPOIHYIO JEeATElbHOCTh BapuaHTa
peanu3aiyy pacCMOTPEHHBIX BBINIE 0a30BBIX CTPATErUi MPEANPHITAE MOXKET BOCIIONB30BATHCS TEXHOIO-
ruedl GOpMHUPOBAHUS CTPATETHH BBIXOJA HAa BHEIIHHHA PHIHOK, OCHOBAHHON Ha MOCTPOCHUH TPEXMEPHOM
MOJIENIH C TaKHUMH COCTABJISIOMIMMU: SKCIIOPTHBIN MOTEHIIMAT MPEANPUATHS, CTPATErHUECKUI MOTeHIINAI
MIPEeANPUATHS, BHEIIHSASA cpea (MOTEeHIHANl OKPY>KEHUS).

IIpu cTpaTernyeckoM INIAHUPOBAHUM BAXKHOE 3HAYEHHE UMEET IIPOLENypa KOJIUYECTBEHHOM MMpo-
BEPKH PCATHCTHYHOCTH BHEITHEOKOHOMHYECKOH CTPATEerMu M €€ O0ECIEUEeHHOCTH COOTBETCTBYIOIIUMHU
pecypcamMH.
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