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SUBSTANTIATION OF THE STAGES OF BUSINESS-

PROCESSES IMPROVEMENT OF THE MOTOR  

TRANSPORT ENTERPRISE 
 

Abstract. The basic stages of business-processes improvement of the motor transport en-

terprise have been substantiated. They are: collection of the data about the business-processes 

functioning; its modeling and estimation; determination of improvement necessity; formation of 

the improvement group; selection of the improvement methods and its realization; estimation of 
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the improvement efficiency; regular business-processes monitoring. The particular feature of the 

suggested improvement process is the expediency substantiation of the corresponding methods 

usage on the basis of morphological analysis according to the parameters of their estimation and 

limitations. 

 

Key words: business-process, improvement process, business-processes estimation, im-

provement methods of business-processes. 
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