Costs — if you have a specialized warehouse, you are fully responsible for the
ongoing costs of maintaining the entire warehouse. This includes renting the building
and the employees you will need to hire to manage the warehouse, not to mention the
extra work of researching warehouse locations and training staff. In a shared
warehouse model, you only pay for the space and labor you use, fees are usually based
on the number of pallets stored or shipped, and any additional services you may require
(picking and packing).

The bottom line: Unless you have an extremely consistent supply chain, you can
lose money on dedicated inventory during a slow month. If you have a dedicated
warehouse and your sales slow down, you have the same fixed monthly cost. When
using a shared warehouse, your costs may vary depending on the number of products
stored and orders shipped.
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HOW THE WAR IN UKRAINE IS CHANGING WORLD LOGISTICS
Andrezheiko K.O., student,
Kharkiv National Automobile and Highway University

The ongoing conflict in Ukraine has had a significant impact on the world's logis
ticalsituation. Since 2014, when Russia annexed Crimea and began supporting separati
st rebelsin eastern Ukraine, the war has escalated into a prolonged and bloody conflict,
resulting inthousands of deaths and displacement of civilians. As the conflict continues,

it hasaffected the global logistics industry in multiple ways, including transportation, s
upplychain disruptions, and economic sanctions.

One of the primary ways in which the war has impacted logistics is throughtrans
portation. Ukraine has been a critical transportation hub for Europe and Asia, with itsw
ell-
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developed railway system and strategic location as a gateway to the Black Sea. Thecou
ntry's ports, including the major port city of Odessa, have been crucial for the shipment
of goods between Asia and Europe. However, the conflict has disrupted thesetransporta
tion routes, leading to increased costs and delays.

In particular, the war has impacted the transportation of goods through Ukraine's
railway system. The country's railway network is one of the most extensive in Europe,
andit is a crucial link in the transportation of goods between Asia and Europe. However
, theconflict has disrupted rail links between Ukraine and Russia, as well as between U
kraineand the European Union. This has led to longer transit times and increased costs
forshippers, as they are forced to find alternative routes or modes of transportation[1].

Furthermore, the war has also led to supply chain disruptions, which have affecte
dcompanies worldwide. Ukraine is a significant producer of grains, including wheat, co
rn, and barley, and a leading exporter of sunflower oil. The conflict has disrupted agric
ulturalproduction and transportation, leading to shortages and price increases in global
markets. This has affected food manufacturers and retailers worldwide, who rely on Uk
rainiangrain and oil for their products.

Moreover, the conflict has led to economic sanctions, which have further impact
edlogistics. Following Russia's annexation of Crimea, the United States and European
Unionimposed economic sanctions on Russia, which included restrictions on trade andi
nvestment. These sanctions have affected global supply chains, particularly in the ener
gysector, as Russia is a significant producer of oil and gas. The sanctions have also led
to a reduction in trade between the European Union and Russia, affecting the transport
ofgoods across borders.

In addition, the conflict has also led to the imposition of sanctions on Ukraine, w
hichhas further disrupted logistics. In response to the conflict, Russia has imposed sanc
tions onUkraine, including restrictions on the import of Ukrainian goods. This has affe
ctedUkrainian exporters, who are now facing a more challenging business environment
, asthey have to find new markets for their products.

The conflict has also led to increased security risks for logistics providers. Theon
going fighting has led to an increase in violence and criminal activity, including theft, s
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muggling, and piracy. This has made it more challenging for logistics providers totrans
port goods safely, particularly in the conflict-

affected areas. As a result, logisticscompanies have had to invest in additional security
measures to protect their cargo andemployees, leading to higher costs.

Moreover, the conflict has led to increased uncertainty in the global logisticsindu
stry. The ongoing fighting and political tensions have created a volatile environment, m
aking it difficult for companies to plan and forecast demand. This uncertainty has led to
increased costs and risks for logistics providers, as they must be prepared to adapt quic
Klyto changes in the market.

The war in Ukraine has introduced operational complexities and reduced
efficiency in global logistics networks. Companies that relied heavily on Ukraine as a
transit route have had to reconfigure their logistics operations, adapting to new routes,
modes of transportation, and trade regulations. This adjustment process has increased
administrative burden, documentation requirements, and the need for customs
compliance. The result has been longer lead times, increased paperwork, and reduced
efficiency in the movement of goods, affecting the overall performance of global
logistics operations.

The war in Ukraine has also hindered regional integration efforts and cross-
bordercooperation initiatives in Eastern Europe. Projects such as the European Union's
EasternPartnership and the Eurasian Economic Union have been affected by the conflic
t, leadingto delays and uncertainties in the implementation of infrastructure projects an
d tradefacilitation measures. This lack of regional integration has further hampered the
smoothfunctioning of global logistics networks and impeded efforts to enhance tradeco
nnectivity.[2]

The war, obviously, makes serious challenges for the postal and logistics sector
and in Ukraine itself. Fighting and the possibility of rocket strokes imposes restrictions
on the work of logistics companies. However, even at that time, the industry has the
ability tostep forward. The war demands to develop in Ukraine and beyond it. For
example, the departure of a large number of Ukrainians abroad has set a serious task

for the players of the industry, in particular, for Meest. Since March, the volume of
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departures from Ukraine to Europe and North America has increased by 30% per
month. Among the most common areas are Poland, Germany, the Czech Republic.

Demand and delivery to Ukraine, while the type of goods has changed somewhat
. Now our users are ordering from Europe through Mymeest Tactical Products, Tempor
arilyTemporary Brand Table Clothing, Vitamins and Medicines.

Sales, and accordinglydelivery to Ukraine, have already restored the largest marketpla
ces and clothing brands: AliExpress, Notino, Answear, brands of LPP and Modivo. Me
est remains their mainlogistics partner in the country.[3]

In conclusion, the war in Ukraine has had a significant impact on the world'slogi
stical situation. The conflict has disrupted transportation routes, led to supply chaindisr
uptions, and resulted in economic sanctions that have affected global supply chains. Th
e ongoing violence and security risks have made it more challenging for logisticsprovid
ers to transport goods safely, and the uncertainty created by the conflict has led toincre
ased costs and risks for companies. As the conflict continues, it is likely that theseimpa
cts will persist, highlighting the need for logistics providers.
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VOLVO TRUCKS: THE LEADER IN THE FIELD OF LOGISTICS
Dimitrenko V.G., student

Kharkiv National Automobile and Highway University

When it comes to the transportation of goods across the globe, the logistics
industry plays a vital role in ensuring that everything runs smoothly. One company that
has been leading the way in this field for many years is VVolvo Trucks. With a rich
history that dates back to 1927, this Swedish company has been a key player in the

transportation industry, producing high-quality trucks that are renowned for their
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