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cyrnpoBoay. @opMyBaHHS poOOUOI IPYIHU € 3aMOPYKOIO YCHIIIHOT peaizaiii IpOeKTy
BIpoBaKeHHsI. DaxiBIliB IPyNy HEOOXITHO MPHU3HAYATH 3 ypaxXyBaHHSIM HACTYITHUX
BUMOT. 3HaHHS cydacHuX |T TeXHOJOTri#i, KOMYHIKaOEJIbHICTh, BIJMOBIIAIBHICTS,
JAUCIMILIIHOBAHICTH 1 T.1. [2, ¢. 156].

He nuBnsuuce Ha psia TPYTHOIIIB, BIPOBAKEHHS TaKMX TEXHOJIOTIH, 1€ Jae
CBO1 MO3UTHUBHI HACIIAKHA 1 JO3BOJISIE:

* CKOPOTHUTH 4Yac TOIIYKy HEOOXiJHOTO JOKYMEHTa 3 JCKIJIbKOX TOAWH [0
JEKUTBKOX CEKYH]I,

* MUTTEBO MEPEIaBaTU JOKYMEHTH MK POOOUYMMU MICISIMU CITIBPOOITHHKIB;

* MmepeaaBaTH JOKYMEHTH MIXK TEPUTOPIaJbHO PO3HECEHUMH IiIPO3/ILIaMU
KOMIIaHi1 MPOTITOM JIEKIJIbKOX XBUJIMH;

* 30epiratu iHdopMalliio;

* 3BECTH JI0 MIHIMYMY PU3UKH BTPATH 1 ICYBaHHS JOKYMEHTIB;

* TOHHU3UTH PU3UKH HECAHKIIIOHOBAHOTO JOCTYIY A0 JOKYMEHTIB;

* BIPOBAJUTH CUCTEMY HaraayBaHb KOPUCTYBayaM MpO BHUIaHI 3aBIaHHSX;

* OIIHIOBAaTH CTYIIHb 3aBAaHTAXEHOCTI KOXXHOTO CIIBPOOITHMKA 1 MOro
CTapaHHICTB,

e 30upaT 1 HamiiHO 30epiraTM KOPIOPATUBHI 3HAHHSA, OpPraHizyBaTH
IIPUCKOPEHE HaBYaHHS 1 B3aEMO3aMIHHICTh CITIBPOOITHHUKIB.

VY cBoMO uepry e HaJa€e peaibHi KOHKYPEHTHI TIepeBaru:

* 3pPOCTaHHS MPOIYKTUBHOCTI TpaIli;

* MIIBUIICHHS €(DEKTUBHOCTI yNPaBIIHHS,

* 3a0e3meyeHHs CHiBPOOITHHUKIB aKTyaJbHOIO 1H(OPMAILIIEIO;

* MIiJBUIICHHS SIKOCTI HAaJaBaHUX MOCIYT;

* mifBUILCHHS Oe3IeKu 30epiranHs KoMepIiiHoi iHhopmarii.

Takum 4YuHOM, UIsI KOPEKTHOTO BIPOBAKEHHS 1HQOpPMALIHUX CUCTEM
HEOOX1ZIHO TPOBECTH PsA 3aXOMiB, SKI JO3BOJATH B MalOyTHbOMY IOBHICTIO
peanizyBaTd TPYAOBUN TMOTEHI[AN MIANPUEMCTBA 1 3alyyuTH B mpodeciiHy
JISTTBHICTH HOBI TEXHOJIOTI], SIKi € HEB1J] €MHOIO YaCTUHOIO CY9aCHOTO CYCIiJIhCTBA.
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Today, we can manage ourselves, our time and mtdngy activities that don't

require one to have a formal managerial role ondeemanage people. This is why
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today, the function of management, as distinct fitvm role of the manager, has
become everyone’s business.

The key to an effective operation of a businesgrigper management and
preventative measures to limit the organizatioms ltability. Tort liability and risk
management has to be dealt with-in the day to dajnkss of many organizations.

Today, good business management requires that tesecuand leaders
understand the process of change and how it atfeetaork place.

Business management is only effective when greatleles are able to
communicate messages that decrease employeetwmmesiso change and assist in
encouraging individuals to move through change ipaositive manner, so that
problems can be avoided.

Managing a small business is more work than masplpanside or outside of a
small business realize. It is ever-changing. Useféective business plan layout to
build strategies for managing change and for grgwmur operation.

Control refers to setting standards, ensuring timratperformance meets the set
standards, and taking corrective action as and wkeassary. Business management
skills cannot be confined to the definition of amme management theorist.

The definition of management has evolved over tamé the role of a business
manager is no longer limited to only planning wankd overseeing its execution.
Effective business management asks for a complatevledge of the strengths and
growth opportunities a business has.

Management operates through various functionsnaftassified as planning,
organizing, leading/directing, and controlling/mtmning.

— Planning: Deciding what needs to happen in tharéuand generating plans
for action.

— Organizing: making optimum use of the resourcesuired to enable the
successful carrying out of plans.

— Staffing: Job Analyzing, recruitment, and hiringdividuals for appropriate
jobs.

— Leading/directing: Determining what needs to bexedon a situation and
getting people to do it.

— Controlling/Monitoring, checking progress agaiqdans, which may need
modification based on feedback.

Knowing the strengths requires an understandirtgeavailability and potential
of the business resources. A complete understamditige business and competition
can help a manager understand the prospects blisess.

Management is about taking the right decisionshatight time and getting
them implemented by the right people.

Effective business management requires a manadeavi® certain basic skills
like the ones given above. And one very importaget, not-so-common, thing he
needs to have is common sense.

Business management tools are all the systems,icapmhs, controls,
calculating solutions, methodologies, etc. useddiganizations to be able to cope
with changing markets, ensure a competitive pasitiothem and improve business
performance.



