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[lepexin 10 Mi>KHapOJHUX CTaHIAPTIB OOIIKY Ta ayauTy,
PO3BHUTOK PUHKOBHX YMOB B YKpaiHi, BIPOBA/KESHHS yITPaBITi-
HCBKOTO OOJIKY Ha BITYM3HSHHUX MIJIPUEMCTBAX 3YMOBUIIH
3HIDKEHHSI TIOMUTY ITiITPUEMCTB-CIIOKMBAUIiB HA aBTOMAaTH30-
BaHi 00JIIKOB1 CHCTEMHU, SIKi I03BOJISIFOTH BUPIIIYBATH 3aBIAHHSI
TUIBKK omepartiiiHoro piBHA [1]. Sk mpaBuiio, momuMpeHi Ha
PUHKY iH(OpMAIIHUX TEXHOJIOT1H MporpamMHi NPOIyKTH, KpiM
Micli 00JIIKy BXeE OpIEHTOBaHI Ha IMPOBEJCHHS aHaJi3y, rpadi-
4yHe 300paXKeHHs, HaJlaHHA 1HpopMalLlii Ha 3anuT, POpMyBaHHS
KJIFOUYOBHUX MOKAa3HUKIB -1HAMKaTOpiB. [IpoTe He BCl mporpamHi
MPOAYKTH 3a0e3neuyioTh iHpopMaliiHy MiATPUMKY YIpaBIIiH-
HSl B YMOBAaxX HassBHOCTI aJIbTEPHATHB.

VY rtabmumi | HaBeneHO HaWMONIMpEHilll MporpamHi
MPOJAYKTH Ha PHUHKY OOJIKOBHUX 1H(GOpMAaLiHUX TEXHOJOTIH
Ykpainu.

Maroun oOMeXeH1 MOKIIMBOCTI B acleKTl 1HpopMaIiitHol
HOIATPUMKH YIPaBIIHCBKUX PIllIeHb B YMOBaxX allbTEpPHATHB,
nporpamui npoayktu «llapycy, «lH(po-Oyxrantep» y BUmIii
Mipi BiIOBIAIOTh MOTPeOaM pEriaMeHTOBAaHOTO OOJIKY.
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Tao0mums 1

MOXIHMBiCTh BUKOPUCTAHHS IPOTPAMHOTO MTPOAYKTY B YMOBAxX
HAsBHOCTI aJIbTEpPHATHUB Ha ONEpaIiifHO-TAKTUYHOMY PiBHAX

YIpaBITiHHS
IIporpamuuii BukopucranHs i moTped ynpasiiHHSA
IPOAYKT B YMOBax aJbTEPHATUB
ITAPYC OOMerKeHi MOXKITMBOCTI

IH(o-Oyxranrep

OOMexeH1 MOKIIMBOCTI

Byxranrepis mis

Mae mupoki aHaJIiI THYHI MOXJIMBOCTI B YMOBaxX HasBHOCTI

Ykpainu 8 alnbTepHATUB
CTAHIOAPT MIiCTUTh €IEMEHTH YIPABIiHCHKOTO O0JIIKY 11070
(opmyBaHHs OFOJDKETIB PI3HHUX PIBHIB Ta B3a€EMO3B’SI3KY
«BUTpATU — 00CAT — NPUOYTOK»

ALFA 3abe3mneuye BeACHHS KOPIIOPATUBHOTO O0JIIKY, TIOBHOTO
€JIEKTPOHHOTO OOJIIKY Ta yIpaBIiHHSI; BEJCHHS OyXraiurep-
CBKOTO (Ha PiBHI IPOBENICHB) Ta YIIPABIIHCHKOTO (HA PiBHI

JIOKYMEHTIB) 00Ky
Becr-5 Mictute Moaynb «KOHTpOILTIHTY
lanakTuka Mictute MOaynb «KOHTPOILTIHTY

Project Expert

HarineHicTe Ha aHANI3 iHBECTUIIHHUX MPOCKTIB 32 METO M-
KO0, PEKOMEH/IOBAHOK MiXHApOIHUM OAHKOM PO3BUTKY

Audit Expert

Harminenicts Ha aHami3 (piHAHCOBOTO CTaHY
M APUEMCTBA Ta BIPOTiTHOCTI OaHKPYTCTBA

Marketin Expert

[TanyBaHHS Ta ayIUT MapKETHHTY

Sales Expert

HarrisnieHicTh Ha yIpaBITiHHS CHCTEMOIO 30YTy MPOAYKINT

BukopucranHs eneMeHTiB aHanizy, rpadiqHoOro npezicra-
BJIEHHS 00J11KOBOI 1H(OpMallii, MOXKJIMBOCTI CTBOPEHHSI HECTa-
HIApTU30BaHUX (GOPM TOKYMEHTIB JI03BOJISIE 3a0€3MEeUUTH pea-
mi3aniro QyHKIIH MOHITOPUHTY Ta KOHTPOJIIO 3 OOKY MEHeIKe-
piB pi3HHX piBHIB [2].

«byxranrepia g Ykpainu 8» MICTUTH BIANOBIIHI yMO-
BU JUISl BIPOBAKEHHSI 00JIIKY B yMOBax HasiBHOCTI ajbTepHa-
THUB, OCKIJIBKU JIa€ 3MOTY MO€IHATH (piHAHCOBUU Ta yMpaBIliH-
ChKHI 00JIIK Ha OCeBO1 €IMHOI 1H(pOpMaIIiiHOT 0a3u.

YuM BUIIMH piBEHb YNPABIIHHA, IO MIATPUMYE BiJIIO-
BiJJHA aBTOMAaTH30BaHa YIpaBIiHChKa iH(poOpMaliiiHa cucTema,
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TUM MIiIHIIIe Ma€ OyTH CTaH TOTOBHOCTI IiJIMPHEMCTBA JIO il
BIIPOBaKeHHs. [lil TOTOBHICTIO 7O BNPOBAKEHHS, HAa HaII
MOTJIA, HEOOXIAHO PO3YMITH CYKYITHICTh MarepiaibHUX, TPY-
JIOBUX Ta TPOIIOBHUX PECYpPCiB, 10 3ade3neuye ePeKTUBHICTh
(YHKIIIOHYBaHHSI CUCTEMH.

Exonomiunuii edekT Bij BIPOBaHKEHHS 1H(POpMaIIHHUX
TEXHOJIOT1H MOYKE MOJIATATH Y OKpaIleHHI (iHaHCOBO-€KOHOMIY-
HUX TTOKAa3HUKIB JisUTBHOCTI MiJNPHEMCTBA, TTOCUIEHHI KOHTPO-
JHHO-aHANITUYHOI (YHKINi YIpaBJiHHS, CKOpPOYCHHS dYacy Ha
€KOHOMIYHY OOpOOKY Ta 1HTEpIIpeTallilo O0OJIKOBOI Ta 1HIIOI 1H-
dopmartii, onTuMizallii YUCETbHOCTI MEPCOHATY, ITiIBUILIEHH] TIPO-
JYKTUBHOCTI Tpalli aJAMIHICTPAaTUBHOTO MEPCOHAIY, MOXKIJIMBOCTI
€KOHOMIYHOTO OOTPYHTYBaHHS CKJIQJIHUX MPOEKTIB TOmIO [3].
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