[IpoBeneMo mopiBHSAIBHUM aHali3 iHTepHeT-Mmara3uHiB «Rozetka» Ta «Promy»
3a I’ ATUOATBHOIO 1KoK y Tabmuui 1.

Tabmuus 1 - [opiBHsAIBHUMN aHaNI3 IHTepHET-Mara3uHiB «Rozetkay ta «Promy.

[Toka3HUKH Rozetka Prom

Juzaiin 5 5

Opranizaitisi MOLIYKY Ha 5 4
caiiTi

HasBHicTh aKIIIH, 4 3
peKyaMu

Indopmartist mpo ToBap 5 3

Penyrariisi koMnanii 5 4

Pazom (Oanm) 24 19

Tabauns miaTBepKye mepeBary marasuHy «Rozetka» mopiBstHO 3 «Promy.
Bumi 6anu oTpumaHO 3a KpUTEpISIMH: OpraHizailis MOIIYKY Ha CaiTi; HasBHICTb
aKIiid, pexiaMu; 1HpopMallis PO TOBap; penyTailist KoMMnaHii. Y miICyMKy, MarasuH
«Rozetka» otpumas 24 Oanu, 110 Ha 5 OiIbIIe, HIK «Promy.

OTmxe, KpuTepii OLIHIOBAHHA JUIsl IHTEpHET-Mara3uHy MOTpiOHI mepir 3a Bce
fioro kepiBHUKY. BOHM Jat0Th MOKJIUMBICTh CUCTEMATUYHO aHAJI3yBaTH KOHKYPEHTIB
1 BJIaCHI TO3WIII Ha E€JEKTPOHHOMY pPHUHKY. Takok, SKICHUH cepBic, opraHizaiis
JIOCTaBKH, MIKJIYBaHHS MPO CBOIX KJIIEHTIB CHPHUSAIOTh MPUXWIBHOCTI CIOXKHBAYIB 1
pUOYTKOBOCTI KOMITaHii.
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OCHOBHI ETAIIM IHBECTUILIMHOI'O AHAJI3Y IT-IIPOEKTIB

Cmosan M.M.
Hayxosuii kepisnuk: [ukanv O.B., 0.e.n., npoghecop
Vkpaincokuil Oepocasruil yHigepcumem 3a1i3HUYHO20 MPAHCNOPILY

[aBecTumiitnuit  anamiz [T-pO€KTIB € MpOIEecoM OIIHKA TOTEHIIIITHOTO
NpuOYTKY Ta PU3MKIB BKJIQJCHHS TPOIIOBHX KOIITIB B MpoekTu ramysi IT. [anuii
aHaJi3 BCTAHOBIIIOE MOXJIMBOCTI YCIIIIHOTO 1HBECTyBaHHS B IT-mpo€eKkTH HAa OCHOBI1
(diHaHCOBUX Ta HE()IHAHCOBUX MOKA3HUKIB.

IT-npoexTy MOXYTh OyTH PI3HUMH, HANPUKIAZ, CTBOPEHHS IPOrPaMHOIO
3a0e3MeueHHs, po3poOKa HOBUX TEXHOJOTM a00 MOCIyr, CTBOPEHHSI IHTEPHET-
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m1aTGpopMu, BKIAJEHHS B CTapTalM, IHHOBALIMHI MPOEKTH a00 PO3IIMPEHHS O13HECY
Ha 0a3i [T-rexHouoriit Touo.

OcHOBHI eTanu 1HBECTULIAHOTO aHami3y IT-MpoeKTiB BKIIOYAIOTH HACTYIHI
CKJIaJI0BI:

1.PunkoBuit notenmian. Axmio [T-npoekT Mae BeNMKUl pUHKOBHM MOTEHIIA,
TO MOro 1HBECTHIIIIiHA MPUBAaOAUBICTh 30UIbIIYyeThCs. Hanpukinan, IT-npoekr, sikuii
PO3BHUBAETHCS B cpepl MITYUHOrO 1HTEIEKTY a00 OJOKYEHH-TEXHOJIOT1, MOXXEe MaTu
BUCOKHUM PUHKOBHI MOTEHIIAN.

2. lloTenuiitna noxinHicTh. Lle oliHKa TOro, HaCKUIbKM YCHIIIHUM MOXeE OyTH
NpOEKT y MallOyTHhOMY. Brittodae anaii3 (iHaHCOBUX MOKa3HUKIB MPOEKTY, 30KpeMa
peHTabeNbHICTh, YUCTUM TMOTIK TPOLIOBUX KOMITIB, TEPMIH OKYIHOCTI,  OLIHKY
MOKJIUBUX MPHUOYTKIB, AKI MOXKYTb OyTH 3100yTi B pe3yJibTaTi peajizallii IpoeKTY Ta
iHmi. Ilsg ominka € BaxkiauBUM eneMeHTOM Oi3Hec-tuiany I[T-mpoekty 1 Moxke
BUKOPHUCTOBYBATHCS JIJIS 3a7TydCHHsI 1HBECTHIIIH a00 ISl MPUIHATTS PIlICHHS MPO TE,
9l BapTO TPOJNOBXKYBATH pO3pOOKYy mpoekty. OpHakK, BapTo Nam'ATaTd, IO
MOTEHI[IHA TOX1THICTh € MMPOTHO30M 1 HE TapaHTYE YCIIXy MPOEKTY B MAaHOyTHHOMY.

3. Texuiuna ckmaaHicTh. TexHiuHa ckaagHicTh I[T-mpoexkty - 1€ Mipa
CKJIQHOCT1 TEXHIYHUX BUKIMKIB Ta MpoOJieM, SIKi BUHUKAIOTh IiJ 4ac PO3pOOKU Ta
BrpoBakeHHs [ T-nipoekTiB. TexHiyHa CKIAIHICT, MOXKEe OyTH MOB'SI3aHa 3 PISHUMU
aCTIeKTaMH TPOEKTY, TAKUMH SIK apXiTEKTypa CHUCTEMH, CKJIQJHICTh MPOTPaMHOTO
3a0e3IeueHHs, HEOOXIAHICTh IHTerpalii 3 IHIIMMH CHCTEMaMH, MacIITaOOBaHICTb,
Oesreka, MIBHAKOMIS, HAIIMHICTH Ta IHINI TEXHIYHI BUMOTrW. Hampwukmnazn, sKIio
IPOEKT BKJIIOYAE B ceOe po3poOKy CKIAAHUX aJTOPUTMIB MAIIMHHOTO HABYaHHS, 1€
MOKE BHUMAraTh BEJIMKOI KIIBKOCTI PECypcCiB, €KCIIEpTH3U Ta JOCBIIy B Tranysi
MaIIMHHOTO HaBYaHHS, IO 30UIBIIYE TEXHIYHY CKIAIHICTh MPOEKTY. Takok, SKIIO
IIPOEKT MOB'SI3aHUM 3 IHTETpalli€ro 3 6ararbMa pi3HUMHU CHCTEMaMU, TO 11e MOXe OyTH
Ty’Ke CKIIaTHOI0 TEXHIYHOIO 33/1a4elo.

4. Konkypentnuit nmanamadt. Konkypentnuit manamadt IT-npoexrty
CYKYITHICTh KOMIIaHIH, SIK1 MPAMIO0Th ¥ chepi TEXHOIOTIH Ta iHPOPMAIIIHHUX ITOCTYT
1 IPONIOHYIOTh KOHKYPYIOUI MPOAYKTH ab0 MOCIYTH, Kl MOXKYTh OyTH 3aMiHCHUMU
onuH omHUMH. Y cdepi [T-mpoekTiB KOHKYypeHTHUH maHamadT MOXKe BKIIOUYATH
pi3HI THUNM KOMIIaHIi, BKIIOYAIOUU PO3POOHHUKU MPOTpamMHOTO 3a0e3nedeHHs,
MOCTaYaJbHUKIB XMapHUX TMOCIYr, TOCTAYalIbHUKIB TEXHIYHOI MATPUMKHA Ta
KOHCYJIbTAaHTIB 3 TexHoinorid. Konkypeniis Ha punky IT-mocayr moxe OyTu myxe
IHTEHCUBHOIO, OCKUIBKM HOB1 TEXHOJIOT1 Ta I1HHOBAIlil MOCTIHHO 3'ABIAIOTHCA, 1
KOMIIaHii MOBUHHI MIATPUMYBAaTH CBOI MPOIYKTH Ta MOCIYTH B aKTyaIbHOMY CTaHi,
mo0 30epertm CBOi TO3MWII HAa PHHKY Ta TPUBEPHYTH HOBUX KIIIEHTIB.
KonkypenTHuit nmanamadT MOKe TAKOX BIUTMBATH HA CTPATETII0 MPOEKTY Ta HOTO
ycrmix. KoMaHma mpoekTy TOBMHHA PETENbHO MOCTIKYBaTH KOHKYPEHTIB Ta iX
MPOIYKTH, a TaKOX PO3YMITH TOTpeOM Ta OUIKYBaHHS CBOiX KIIE€HTIB, 100
3a0€3MeUnTH BIJIMOBIAHUI PiBEHb SKOCTI Ta IHHOBAI[IMHOCTI y CBOIX MPOAYKTaxX Ta
MOCITyTax.

5. Komanpa ta kepiBHUUTBO npoekTy. Komanaa IT-ipoekTy - 1ie rpymna joaei,
SKI MPAIIOITh pa3oM HaJl po3poOkoro Ta peanizauiero [T-nmpoexty. Komanga moxe
CKJIaJIaTUCS 3 MPOrPaMICTiB, TECTYBAIbHUKIB, AU3alHEPIB, aHATITUKIB, MEHEIKEPIB
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MpOEKTIB Ta 1HWMX creriamicTiB. KepiBaunrso IT-npoekTy - 11e mpouec KepyBaHHA
MPOEKTOM 3 METOIO JIOCATHEHHs MOCTaBiaeHuXx Iied. KepiBHUK MPOEKTY BiAMOBIIAE
32 IUIaHYBaHHS, BUKOHAHHSA Ta KOHTPOJIb IPOEKTY, 3a0€3MEeUeHHS PECYpCIB,
YIPABIIHHS KOMaHJOI0 Ta BUPIIIEHHS Ipo0jeM, sKi BAHUKAIOTh y MpOIeci pOOOTH.
KepiBHHLITBO MPOEKTY TAaKOXK MOKE BKJIIOUAaTH B ceOe BU3HAYEHHS O13HEC-BUMOT,
3a0€e3MeUeHHs SIKOCT1 MPOAYKTY Ta 3BITHICTh MEPE] 3aMOBHUKOM IIPOEKTY.

6. PU3MKKM Ta MOXJIMBI MEPEIIKOAM: OL[IHKA MOXJIMBUX PU3HKIB, BKIIOYAIOUU
TEXHIYH1 MpoOJIeMHU, HEJOCTATHIO (PIHAHCOBY CTIMKICTh Ta 3MIHM HAa PUHKY.

IT-po€eKTH MOXYTh 3yCTpIYaTUCS 3 PI3HUMU PU3UKAMH Ta MEPELIKOJAaMU, SKi
MOKYTh 3aBaJINTH iX yCIIIIHOMY 3aBEPUICHHIO.

Jlesiki 3 HAUMOIIMPEHIIINX PU3UKIB Ta MEPEIIKO]T BKIIOUYAIOTh: a) 3MIHA BUMOT
OPU3BOAMTHL J10 3aTPUMOK ab0 TMepeBUIIEHHS OrKeTy; 0) TexXHIuHI MpoOJeMu
CHOPUYMHSAIOTh 3aTPUMKM Ta BUTPATH HA BUIIPABIEHHS NpOOJIEM; B) BIACYTHICTh
BUCOKOSIKICHUX JIaHMX TMPHU3BOJUTH JI0 3aTPUMOK Yy TMpOIECl pO3POOKH; T)
HEJ0CTaTHIN OIO/KET MPU3BOAUTD J0 TOTO, IO MPOEKT He Oy/ie 3aBepIleHUH BUACHO
a00 He Oy/Jie BUKOHAHUM TTOBHICTIO; JT) KOMYHIKAIIHI TpoOJIeMHU: HEIOCTaTHIM
piBeHb KOMYHIKallli MDK pO3pOOHHMKAMH, KIIEHTOM Ta IHIIMMH CTEHKXOJIEpaMu
MOKE€ TIPU3BECTU JI0 HEMPABUIBLHOTO PO3YMIHHS BUMOT, 3aTPUMOK Ta IHIIHUX
npoOjieM; €) HEIOCTaTHIM JOCBiT PO3POOHMKA, SKHUM MOXKE 3ITKHYTHUCSA 31

CKJIQJTHOIIIaMU B MPOIIECi pO3pOOKHU Ta TECTYBAaHHS; ) HEIOCTATHIN yac Ha
TECTYBaHHS, COPUYMHSIE Oaru Ta HECIIPaBHOCTI, SIKi MOXKYTh MPU3BECTHU 110 MPOOIIEM B
eKCIUTyaTalii.

7. OriHKa TOTEHIIMHUX COIlAIbHUX Ta EKOJOTIYHUX HACIIIKIB TPOEKTY.
Or1iHKa TOTEHIIMHUX COIIaJIbHUX Ta €KOJOT1uHuX HaciiakiB IT-mpoekTy BKIIOUae B
cebe peTeNbHUI aHali3 MOXKJIMBUX BIUIMBIB MPOEKTY HA CYCIUIBCTBO, €KOJIOTIIO Ta
JIFOZICH, TII0 3HAXOJSATHCS B IIMX CHCTEMAaX.

Takum 4gwmHOM, Yyci 111 KpUTepli MO3BOJISIIOTH  OIIHUTH  IOTCHIIMHY
pUOYTKOBICTh Ta PU3MKHU BKJIQJICHHS KOIITIB B poekTH B ramy3i IT. Kpim Toro, mis
IPOBEACHHS IHBECTHIIHHOTO aHamizy [T-TpoekTiB HEOOXiTHO BpPaxOBYBaTH
aKTyaJbHI TEXHOJOTIYHI TPEHIMU Ta IHHOBAIIi, MO0 3a0€3MeYUTH YCIIX IMPOEKTY Y
MalOyTHHOMY.
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