— 00csr 3amacis 3MeHmyeTses B 30-70 %;

e ekTUBHICTE podoTH 3pocTae B 20-30 %;

IepBiCHA BapTICTh IPOAYKTY 3MeHIIyeThes B 30 %;

BHUTpATH B 00J1aCTi BAIOTHUX BiTHOCHH CKOpouyioThesa B 20 % [2].

3 METOr0 3HIKEHHS BUTPAT (hipMM y BIacHIH poOOTi 3aCTOCOBYIOTECS TaKi MIKPOJIOTICTHYHI opra-
Hizamii Tak camo sk «Time-based Logistics» (JroricTuka HaiiaeHa B mepion), «Just-in-time» (IIpakTUYHO B
nepion), «Requirement / resource planning» (ckiamaHHs iaHy notped / pecypceis), «Integrated Supply
Chainy» (iHTerpoBana JOTiCTHYHA JIiHIs).

3 ykpainchkux (hipM, 110 HAOIMKAIOTHCS B CBOIH Ipalli 3 BCECBITHIMU CTaHAapTaMU IIPOITO3HUILIH
JIOTICTUYHUX HOCHyT, no3soneHo HasuBatu HBK, «Kareropis beper», « Yxkpoponykr-Jlorictuxy, «Komopa-Ch.

[TigcyMOBYIOUM CHTYAIII0 PO3BUTKY 00JIaCTi JIOTICTHYHUX IOCIIYT B YKpaiHi MiIKPECII0EMO OCHOB-
HI TIEPEIIKO/IH, 1[0 CTPUMYIOTh PO3BUTOK TPAHCIIOPTHO-JIOIICTHYHOrO 00CIYrOBYBaHHS TOBAPHUX MOTOKIB:

— nediUUT KIHIEBUX, TPAHCIIOPTHO-JIOTICTHYHUX Ta CKJIAJCHKAX KOMIUIEKCIB ITOCEPENHBOrO 1 Haii-
BHIILIOTO Ki1acy (0COOIMBO 3 METOIO KOHTEHHEPHUX BaHTAXKIB, SIKI Y BCECBITHIN MpaKTHUIll BXKe Jocsarae 55 %);

— HU3BKUIA TEMIT TIPOXOJPKEHHSI TOBAPHUX CTPYMEHIB (HM3bKa pelicoBa MOTOPHICTH 1 BiMOBiHO
10 40 % 4acy B 10po3i);

— HU3BKHMH MPHUPICT €JUHOrO TPAHCIOPTHO-JIOTICTHYHOrO OOCIYTrOBYBaHHS 3 METOIO 3a0e3IeueH-
HsI IHTepHAI[IOHATIBHHUX, MDKPETiOHAIBHUX 1 00JIACHUX TPAaHCIOPTYBAHb;

— HEMOBHOILIIHHICTH IHTEerpallii iHhopMaTHBHUX 1 IPOrPaMHO-00YUCITIOBAHMX KOMIIIEKCIB;

— HEJOJIIK KOOpAMHALl cepell BUIIB aBTOTPAHCIIOPTY 1 CIIOKUBAYaMU MYJILTUMOAAILHUX 1 IIEpe-
MIIIAaHUX TPAHCIOPTYBaHb BaHTAXKIB (HEOOXIOHO 3MIHUTH KOHIEMMIl — 3 1-T0 HaAyKOBO-TEXHOIOTIYHOIO
mporiecy i mrpadis 3a JOMOMOTrO 3BUYaHOTO TUIAHYBAaHHS TPAHCIIOPTYBAHHS B IMIPUHIMIAX 1-T0 BikHA i
IHAMBITYyaIbHOT TAPU(HOI CTABKH ),

— HHU3bKa KBaji(ikalisa mepcoHanty.

TakuM 49HHOM, PO3IIIAJAI0OYM IHHOBAILIMHUI PO3BHTOK BCECBITHLOI JOTICTHMYHOI opraHisarii Oa-
YUMO, 1110 TPAIMJIKCS IPYHTOBHI 3MiHH B (hijocodil ToBapHO-MaTepialbHUX 3aIaciB, BUOIp MPOAYKTIB ic-
TOTHO PO3IIMPHUBCS, TPAIMHIKCSI HOBATOPCHKI 3MIHM B 00JaCTi BUTOTOBJICHHS KOMII'FOTEPIB 1 KOMYHIKa-
mifiHuXx TexHoioriid. [Toku 110, BiAMITHOIO O3HAKOK HAIIOro 4acy € (GOpMyBaHHS HOBHUX, BEIIMKHUX CITOK
OKpEMO 3/1IHCHEHHUX 1 TOPrOBENbHHUX (ipM 3 aOCONOTHO TSHKKUMH JIOTICTHIHUMHE PEXHUMAaAMHU.

IMepenik mocuaanb:

1. Kanvuenxo A. I'. Jlocicmuxa : niopyunux. / A. I'. Kanvuenxo. — K. : KHEY, 2003. — 284 c.

2. Mocxseimina T. J]. Topeosenvha nocicmuxa : nagy. nocié. / T. JI. Mockeimna — K. : Kuis. nHay. mope.-ekoH. yn- m,
2007. - 161 c.

CLUSTER AS A TOOL FOR IMPROVING THE COMPETITIVENESS OF AGRICULTURE
N. Yurchenko
Institute of food resources NAAS in Kyiv

Strategic objective of development of agricultural enterprises is to create an it structure that will
match the available resources and production capacity and to meet the needs of consumers in food products.

The need for optimisation due to the current state of agriculture. As evidenced by the study, the
majority of the components of the market competing with each, limiting opportunities for income generation,
is primarily concerned with agricultural enterprises. To resolve this issue through formation of clusters,
which will provide an opportunity to fully improve the modern condition of production of food products.

In the agricultural sector identify the main problem: significant reduction of production volumes
of main food products; the majority of enterprises agricultural industries are using obsolete equipment and
technology that affects the efficiency of their work; low productivity in agriculture; large distances be-
tween the purchasing items and processing enterprises; navname use of production capacity due to the
shortage of raw material resources; difficulties in marketing products due to fierce competition in the con-
sumer market; low purchasing power of the population. Overcoming these problems, in our opinion, may,
subject clustering of the leading sectors of the food industry.

Given the global experience, clusters are formed on attaining maximum economic and social efficiency
of the livestock industry. That is, for agricultural producers a significant motive for joining the cluster is to
stabilize the financing, attraction of investments, formation of prices, which reimburses costs and provides
the ability to get more economic benefits. Regarding processing plants, primarily, it high-quality raw ma-
terials at an affordable price and reliable suppliers. The leading factor for consumers is price and quality.
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The formation of the cluster able to develop the industrial sector in a particular area and become a
way for accelerated development of the entire economic system. The effective functioning and develop-
ment of cluster structures for the production of food products in Ukraine depends on easy and clear or-
ganization of the process of interaction between the participants. The main principles which should guide
the activities of the cluster members are:

— the presence of the leader, but the absence from its party control over all other members of the
Association;

— voluntariness and openness of cluster membership independent enterprises; — Cooperation and
trust, which are based on equal exchange of information between participants in the food chain;

— high quality standards of products, which are proposed by cluster;

— common to all members of the resource management, implementation of marketing researches,
promotional activities and others;

— continued cooperation with authorities, research institutions, financial institutions;

— stable development of vertical and horizontal integration.

At the last stage, it is necessary to determine the effectiveness and efficiency of the functioning of
the cluster, which involves the assessment of economic, social, innovation, food effects.

The main advantages for agricultural enterprises from the creation of industrial clusters are:

— cheaper access to specialized factors of production (raw materials, equipment, skilled personnel,
investments);

— minimised threats such as unjustified price increases, failure to comply with supply contracts
and others;

— thanks to the cooperation with educational institutions is an opportunity to engage highly quali-
fied and experienced employees, thereby reducing the costs of their search.

— access to competitive information they receive through cooperation with research institutions,
educational institutions, local authorities;

— the availability of investments that can be attracted both by the government or other state institu-
tions (e.g. public spending on infrastructure or specialized educational programs), and private investors;

— increase capacity for innovation, advantages in access to new technologies, methods;

— the opportunity to experiment with less cost and does not take on any substantial commitment
until you are certain that this innovation pays off;

— increase sustainability and competitiveness of cluster enterprises and the region as a whole.

Thus, the introduction of cluster model of development will not only contribute to the growth of
business activity of business structures of the industry, improving their competitiveness but also socio-
economic development of the region and the state.

«LEAN MANAGENT» - DOSKONALENIE ZARZADZANIA W PODMIOTACH
LECZNICZYCH
J. Jasinska, dr hab., prof. nadz.
K. Barna, mgr.
Wyzsza Szkola Mazowiecka w Warszawie (Polska)

Celem artykutu jest wskazanie wybranych kierunkéw doskonalenia zarzadzania w podmiotach
leczniczych w Polsce przy zastosowaniu koncepcji Lean Management, w aspekcie podejmowanych
dziatan restrukturyzacyjnych w podmiotach leczniczych. Szczegdlna uwaga zostanie skupiona na
procesach zmian w szpitalach klinicznych, ktoére charakteryzuja si¢ nastgpujacymi cechami:

— wykonywanie specjalistycznych zadan w dziedzinie ochrony zdrowia;

— wieloprofilowos¢ zadan;

— stosowanie wysoko zaawansowanych technologii medycznych;

— wielos¢ i réznorodnos¢ relacji z otoczeniem;

— finansowanie z kilku zrodet zasilania;

— ograniczonos$¢ zasobow, w tym gtownie srodkow publicznych [1, 2].

Zasady zarzadzania Lean w ochronie zdrowia przyj¢to nazywac¢ Lean Healthcare. Zostaly one
wprowadzone w wielu podmiotach ochrony zdrowia w licznych krajach Europy [3]. Do$wiadczenia wskazuja
jednak, ze tylko czg§¢ narzedzi i metod Lean Management zostalo wykorzystanych w usprawnianiu
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