iXHpOT TMOBENIHKM. Y M cuTyauii 3py4yHHHA 1 NPAKTUYHUA y BHKOPUCTaHHI
MapKMHaJIbHUH TiaAXiA. TIoCTiiiHI BUTpaTH METOAY BBaXalOThCS HEPEJIEBAHTHUMHU 0
NPUMHATTS yNPaBIIHCHKUX pIlI€Hb, TOMY BOHHM a00 30BCIM BHUKJIIOYAIOTHCA 3
pO3paxyHKiB, a00 TMOKa3yIOThCA OKPEMO 1 OJHOYACHO CIHUCYIOTHCS 3MEHIICHHS
npuOyTKy 3BITHMM mnepioa. [ns BUpOOJIEHHS yNpPaBIIHCHKUX PIIIEHh HA OCHOBI
Map>KMHAJIBHOTO  MIAXOJY BUKOPUCTOBYIOTHCS HACTYIHI OCHOBHI TOKAa3HHUKU:
3arajbHa cymMa 3MIHHUX BUTpAT; MUTOMI 3MIHHI BUTPATH; Map>KUHAJIBHUN 10X
(mpubyTOK); NUTOMUN  MapKMHAJIBbHUK  jAoxig  (mpuOyTOK);  MapXKUHaIbHA
pEHTa0ETbHICTD.

MapxvHaTbHUN MIX11 Ma€ BEJIMKI MOKJIMBOCTI BUKOPUCTAHHS MPU TPUHHATTI
pIlIEHb Y TAKUX TOCMOAAPCHKUX CUTYALISX SIK: ONTUMAaJIbHE BUKOPUCTAHHS HAsBHUX
y MANPUEMCTBA BUPOOHUYUX TOTYXKHOCTEH; MOYATOK BHUPOOHUITBA HOBOIO
OPOAYKTY; TIUIAHYBAaHHS AaCOPTHUMEHTY MPOJYKIii, TNPUIUHEHHS BUPOOHUIITBA
KOHKPETHOTO MPOJYKTY; ONTHMaJlbHE BUKOPUCTaHHS BUPOOHHUYOTO pECypcy, IO €
JTMITYI0YUM (DaKTOpOoM; OOTPYHTYBAHHS PIlIEHb MIOJ0 ayTCOPCUHTY; IIHOYTBOPEHHS
Ta 1HIIII.

BukopucranHg Map>KUHAJIBHOTO MIAXOJY MPU YXBaJ€HHI KOPOTKOCTPOKOBUX
YIPaBIIHCHKUX PILIEHb J03BOJISIE MPOAHAIZYBATH KUJIbKa aJbTEPHATUBHUX BapiaHTIB
1 BUOpaTy 3 HUX HANUOUIBII ONTUMATBHUM 1 BUTIIHUMA. [{e He TUIBKU MIABUIIYE SKICTh
OPUMHIATUX YIPABIIHCHKUX PIllIEHb, & U CIPUYUHSAE MAaKCUMIi3allil0 MpUOYTKY, IO €
OCHOBHOIO METOI (YHKITIOHYBaHHS OyAb-sSKOTO MIIIPUEMCTBA.

Jlitepatypa:

1. Bepbumpka B. 1. YnopapmiHcekuit 0o0JiK OnepamiiHuX JOXOJIB 1 BUTpAT y
3a0€3MeueHH] €KOHOMIYHOI O€3INeKH MiANPUEMCTBA. [eopemuuni ma npakmuyHi
NUMAHHA Y320024CEHHA IHmMepecié po3sUmKy mepumopiaivbHoi cucmemu . mamepiaiu
Bceykpaincoroi nayxkoso-npaxmuunoi inmepuem-xoughepenyii 31 owcoemus 2020
poky. XapkiB: XHY imeni B. H. Kapasina. 2020. C. 467-470.

SHAYEHHA BEAEHHSA BYXT'AJITEPCBKOI'O OBJIIKY B COEPI
MAJIOI'O BI3BHECY

Bepouyvka B.L, k.e.H., ooyenm
Oxywrxo A.0., 3000y8au euwoi oceimu pigHs mazicmp
XapkiscbKull HAYiOHATbHUL ABMOMOOLILHO-00POICHIU YHIBEpCUmMem

Byxrantepcbkuii 0OJIK MOKJIMKAHUW JOMOMAaratd majaomy Oi3Hecy JocsAratu
yCHiXy, Jaloun KEPIBHUIITBY YSBICHHS NPO 3arajbHUM (H)iHAHCOBUU CTaH KOMIIAHIi,
MPOMOHYIOYM TOYHHUM 3BIT MPO TPOIIOBI MOTOKH, AEMOHCTPYIOUH MOKJIHUBOCTI JJIS
3pOCTaHHS Ta 3a0€3Medylour OPraHi30BaHICTh 1 TOYHICTH MiJ Yac OTUIATH MOJATKIB.
Brnacunk  manoro  Oi3Hecy Ma€  MOXIIMBICTh  CaMOCTIHHOTO  KOHTPOJIO
OyXrantrepcbkoro 00Ky cBOro Oi3Hecy a0o HaWHATH TpodeciiiHoro Oyxranrepa,
SAKAWA JOTIOMOXKE€ BaM HajamTyBaTH Ol13HeC, MIATOTyBaTH (PIHAHCOBI JTOKYMEHTH,
KepyBaTH TpOIleCaMy HapaxyBaHHS 3apoOiTHOI TIaTH, HApaxyBaTHd MOMATKH TOMIO.
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1106 xepyBaTu MaquM Oi3HECOM HE MOTPIOHO OYTH €KCHEPTOM 3 OYyXrajaTepchbKOTO
001Ky, ajie KEpIBHUK MPOCTO 3000B’A3aHUI HAOYTH KUIbKa 0a30BUX OYXTalTEPChKUX
HABUYOK 3317151 IEPEKOHAHOCTI, 10 WOTo Oi3HEC MpaIfoe Ta 3HAXOIUTHCS Ha ILIAXY
10 npuOyTKiB [1].

Byxrantepchkuii 00K HE TUIBKHM TMOJETLIYE XUTTS MiJ Yac ONOJATKYBAaHHS,
aje ¥ Hajgae Kpalil ysBJI€HHS Ipo (iHAHCOBE CTaHOBHMINE Bamioro Oi3Hecy. Hinkue
HaBEJCHO KUIbKa MONIMPEHUX CIOCO0IB, BUKOPUCTAHHS SKHUX MOXE JIOMOMOTTH
TpaHnchopmyBaTu Oi3HEC JIsl HOTO OUIBIIOT IIIHHOCTI AJIsl KJII€HTIB:

1. ®inancoBa ctabuibHicTh. Konu (inancu Oi3HeCcy B MOPSAKY, KEPIBHUK Mae
TOYHE YSBJIICHHS IPO T, CKUIBKM TPOIICH HAAXOAWTh 1 Hae. BiH Takox Moxe
CTBOPIOBATH TOYHIIII MMPOTHO3U MAaOyTHIX JTOXOJIB 1 BUTpPAT, 0O MEpEeKOHATUCS Y
JOCTaTHOCTI TPOIIOBUX pE3€epBiB, MO0 MEpeKUTH Oyab-sKi Baxkkl yacu. Matrouu
cTabuibHl (iHaHCH OI3HEeCy, € MOXJIMBICTh 3alpPONOHYBAaTH CBOIM KJIIEHTaM
[MOCTIMHUH MO3UTUBHUN JOCBII.

2. binpma edextuBHicTh. HanexHuit OyxraaTepchkuii OOJIK MPOIOHYE
aKkTyajabH1 ()IHAHCOBI JaH1 MPO CTaH Oi3HECYy, a IIeé MOXKE JIOMOMOITH NPUHHSATH
BOXJIMBI PIMICHHS IIOA0 HEOOXIJHOCTI Ta TEPMIHIB HOBHX IHBECTHIIIH Yy Oi3Hec.
Touyni ¢iHaHCOBI JaHi JOMOMOXYTh BHUPIMIUTHA, YM HACTaB MPABWIBHHUM Yac
1HBECTYyBaTH OUIbIIE TPOIIEH y Bally KOMIIAHIIO Ta SK 11 BUTPATH BIUIMHYTH Ha
IPONIOBHIA MOTIK.

3. Posymuimmuii mapkeTunr. (DiHaHCOBI 3amMcH HANAOTh YABJICHHS PO
BUTpPATH Ta TPOLIOBUH MOTIK, 1110, Y CBOIO YEPry, MOXKE TIOMOMOITH MPUIIMAaTH Kpalli
pIIIIEHHS 1010 MapKeTUHTy Mayioro Oi3Hecy. TouHa OyxranaTepchka iH(opMmarris
MO3K€ JOMOMOTTH O00paTH MpaBUJILHUMN Yac JJIA 3alyCKy MapKETHHIOBOI KaMIlaHii Ta
3pO3YMITH, YU BIATIOBIAI0OTh MAPKETHHTOB1 3yCHJUISI OakKaHUM pe3yJIbTaTaM.

OTxe, ICHYIOTh TPH OCHOBHI cepu eheKTUBHOTO 00J1iKy Mayioro 0i3Hecy [2]:

1. MaiicTep oCHOB OyXTaaTepchKoro o0JIiKYy.

[Tonpu Taky Ha3By, OyXraiaTepis — I JIMIIE BIACTEKCHHs Oi3HEC-omeparlii 3a
noxonamu Ta ratexaMmu. OCKUTBKH OJHIEI0 3 OCHOBHUX Oi3Hec-11ijIel, HMOBIpHO, €
3apo0ITOK, TO JJISI LBOTO IMOTPIOHO 3HATH, SAK JOXIJ TMOPIBHIOETHCS 3 BUTPATAMH.
[IpaBunbHEe BepeHHS OyXxranrepii MOKe JOMOMOTTH 3 JOHECEHHSM iH(opmarllii mpo
TE, YA OTPUMYETHCS IPUOYTOK, UK € HeOe3neKa 3aIuIUTUCS 0e3 B3araii 0e3 rpoiiei.

2. IlomanHs IOMATKOBOI AeKIaparlii s 0i3Hecy.

[lomatkoBuil ce30H MOKe OyTH HANpy>KEHUM TepiogoM i ¢piraHcepiB i
BJIACHUKIB Majoro Oi3Hecy, 1 HeJapma: TOJIaHHS TIOJAaTKOBUX JIOKYMEHTIB CTa€
CKJIQJTHIIITAM, KOJIM OCOOM MpAITIOI0Th CAaMOCTIHHO. AJle 32 JOTIOMOTOIO TIPaBHUILHOTO
O0JIiKy TPOTATOM POKY MOKHA 3aro0irTM HETaTUBHUM SIBHIIAM  Ta ICTOTHO
3MEHIIUTH PU3HKH, TTOB’sI3aH1 3 MoJaTKaMu. [CHYIOTh pi3HI THIM MOJATKIB Ha Oi3HEC,
SIK1 BIIPI3HSAIOTHCS B 3aJICKHOCTI BiJT TaTy3l.

3. CTtBOpeHHs (PiHAHCOBHX 3BITIB.

Byxrantepchki 3BITH MOXKYTh JOMOMOITHA MPUNUHATH BaXKJIUB1 O13HEC-PIILICHHS.
JIMOBipHO, BIACHMK 4YacTO CTHKAETHCS 3 BAaXKKHM BHOOpPOM: UM KyIyBAaTH JIOpOTE
oOJlalHaHHs [l CBOTO O13HECY, SIKi KOHKPETHI MOCIYTrH 3alpONOHYBAaTH KIIEHTaM,
Yyl HaWMaTy MIAPSAJAHUKIB, 1100 JOMOMOITH 3 poOOYMM HABAaHTA)XKCHHSM Ta BYACHO
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BUKOHAaTH 3aMOBJIEHI Hocayru abo poboru. B Tol camuii yac ICHye psn
OyXraaTepCcbKuUX 3BITIB, fAKI MOXYTb JOINOMOITA MNPUHHATA 11  PILICHHS.
Hailinommpeninii 3B1TH HACTYIIHI :

- 3BIT IPO pyX TPOLIOBUX KOWITIB : PO3KPHUBAE BCIO (DIHAHCOBY [ISJIBHICTS,
MOYMHAIOYH BiJ] TPOILEH, SIKI HAAXOATh Y O13HeC (MPUOYTKH BiJl KJIIEHTIB) 10 BUTPAT
Ha mepei3n (opeHna, KOMyHaJIbHI MOCIYTH, MEPCOHAN TOLIO). 3pO3yMUIO, IO IIe
BaXJIMBa 1H(OpMaIlis, Ky TOTpiOHO MpaBUiibHO 310paTu. HacmpaBmi, HOCHiKeHHS
MOKa3yl0Th, 110 HAJA3BUYAMHO BEJIWKA KUIBKICTh MIAMPUEMCTB 3a3HA€ Kpaxy uepes
po0JieMH 3 TPOIIOBUMHU IMOTOKAMU;

- 3BIT MpO NPUOYTKU Ta 30UTKU : PO3KPHUBAE 3arajibHUW JOXiJ 1 3arajbHi
BUTpPATH 3a MEBHUM mepioJ 4dacy. BiH He Takuil AeTalbHMA, SK 3BIT MPO PyX
IPOIIOBUX KOUITIB, ajlé HUM HAJA€ThCid KOPUCHUN OrJsj (PIHAHCOBOIO CTaHy
013HeCy;

- 0ajaHcC : MOoKa3zye, YMM BOJIOZIE KOMIIAHIA 1 1110 BOHA BUHHA 3a NIEBHUH Mepiojl
yacy. [HIuMuU cioBamH, 1€ Ja€ YSBICHHS 100 (piHAHCOBOTO CTaHOBHUIIA B OyJib-
SIKU MOMEHT Yacy.

Otxe, OyxXrainTepchbKuil 00K 1T Majoro Oi3HECY BaXKJIMBHM, OCKUIBKH BIH
JI03BOJISIE  KOHTPOJIIOBaTH  (piHAHCH, BU3HAYaTH MPUOYTKOBICTh, BHUKOHYBAaTH
MOJIAaTKOBHM OOJIIK, BECTH 3BITHICTh Ta JIOTPUMYBATHUCS 3aKOHOJABYMUX BHMOT, IIO
cnpusie epEeKTUBHOMY YIIPABJIiHHIO Ta 30UTBIICHHIO IAHCIB HA YCHiX.

Jlitepatypa:

I. Toroms T. A. OOnikoBo-aHANITHYHE 3a0€3MEUCHHsS]  YIPaBJIiHHA
HiAIpPUEMCTB Majioro Oi3Hecy : MoHorpadis. Uepniris : Bumasenp Jlozosuii B. M.,
2014. 384 c.

2. aBumoBcbka ['. 1. CydacHuii cTaH MaJloro MIANPUEMHHUIITBA B YKpaiHi.
MogepHizallisi eKOHOMIKM YKpaiHW: OCHOBHI TEHEHIIII Ta mpoOiaemMu : MoHorpadis /
3a HayK. pell. KaHJ. eKoH. Hayk, noi. H. €. Kynpunnskoi. Hoptkis : THEY, 2020. C.
32-42.

OBJIIKOBO-AHAJIITUYHE 3ABE3IIEYEHHSA JOXO/1B
NIAIPUEMCTBA

Koesanvosa T.B., k.e.H., douenm
Kpamapenkxo O.B., 3006y8auka
XapxiecoKuti HAYIOHANbHUL ABMOMODIILHO-00POICHIU YHIGepCUmem

Koxen rocmopaprotounii cy0’€KT B yMmMOBaX PHUHKOBOI €KOHOMIKM TparHe
OTPUMYBATH TO3WUTHBHI (DIHAHCOBI pe3ynabTaTH Bim CBO€I mismbHOCTI. Ll Merta €
00’€KTUBHOIO Ta OOyMOBJIC€Ha HE TUIBKH TMPArHEHHSIM YTPUMATH CBOI IMO3WINT Ha
PUHKY, a TaKoX Yy CTaOUIbHOMY TOJAJbIIOMY PO3BUTKY Ta PO3IMIMPEHHI
nignpueMctBa [1]. @iHaHCOBUN pe3yNbTaT BUCTYIAE y3arajJbHIOIOUUM MOKa3HUKOM,
o o0'egHye BCIO (DIHAHCOBO-TOCMOAAPCHKY [ISUIBHICTh MiANpUeMCTBA. BiH gae
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