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3HAYEHHSA OBJIIKOBOT'O 3ABE3INIEYEHHSA 151
CTPATEI'TYHHOI'O PO3BUTKY HIAIIPUEMCTBA

Bepouyvka B.1., xano. exon. nayk, ooyenm
Apowenko b.B., 3000ysay suuyoi oceimu
Xapxiscokuil HAYiOHATLHUL ABMOMOOITLHO-00POIICHIU YHIGepcUumem

OO6mnikoBe 3a0€3MEUeHHs € OJHIEI0 3 KIIOYOBUX CKJIA/I0-
BUX (PIHAHCOBOTO YIPABIIHHS MiJIPUEMCTBOM, OCKIIBKH J10-
3BOJIsIE 30MpaTH Ta 00poOiATH iH(opMalio mpo (iHAHCOBY
TisUTbHICTH TiAmpueMcTBa. Lle mae 3mMory npuiiMaTi 0OTpyHTO-
BaHi PIIEHHS I[0JI0 CTPATEr1YHOI'O PO3BUTKY MiANPHEMCTBA Ta
fioro okpeMux miapo3aitis [1].

Crix 3a3Ha4uTH, 110 O0JIIKOBE 3a0€3IIeUeHHs BKIIIOYAE B
ce0Oe 001k (piHAaHCOBUX pecypciB, 00MIK MaTepiabHUX LIHHO-
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CTel Ta IHIIMX aKTHBIB, 3a0€3MEUYCHHS BHYTPIIIHHOTO KOHTPOIIIO
3a (hIHAHCOBOIO JTISUTHHICTIO MIAIIPUEMCTBA Ta Oararo HIoro [2].

3aBasSKM NMPAaBUILHO OPTaHi30BaHOMY OOJIIKOBOMY 3a0e3-
MEYEHHIO MiANPHUEMCTBO MOXXE€ BYACHO BUSIBIATH (DiHAHCOBI
npoOJieMy Ta MPUUMATH PIISHHS MO0 X BUpPIIEHHS. Takox,
aHaTi3ytoun (PiHAHCOBI IOKA3HUKH B IMHAMIIII Ta MOPIBHIOIOYN
iX 3 MOKa3HWKaMM KOHKYPEHTIB, MiJIPUEMCTBO MOXE pO3po0-
JISITH CTpaTerii PO3BUTKY Ta IUIAHH JIiil Ha MallOyTHE.

TakuMm 4dnHOM, 00JIIKOBE 3a0€3MeUYeHHs € BaKJIMBUM 1H-
CTPYMEHTOM JUIsl CTPATEri4HOTO PO3BUTKY MiAMPUEMCTBA, SKE
J0TIoMarae MpuiiMaTH OOTPYHTOBAHI pIlIEHHS Ta JOCATaTH
OLIIBII BUCOKHX PE3ybTaTiB y (hiHaHCOBIH AisibHOCTI [3].

B ocranHi pokm CBITOBa €KOHOMiKa 3a3Haja 3HAYHHX
3MiH. OfHI€0 3 HAOUTBII BITUYTHUX 3MiH € Tiobani3alis 613-
HeEcy, sIKa IOJIATae B TOMY, III0 KOMIaHii Bce O1JIbIIE OpiEHTY-
I0TbCS HAa MDKHApOJHI PUHKH, y TOMY YHCII 4Yepe3 BHKOPHC-
TaHHS IHTEPHETY Ta €NEKTPOHHOI KoMmepiii. BinOyBaeTbcs me-
pexif 10 HOBOi MO/iesIi eKOHOMIYHOTO 3pOCTaHHs, sIKa 0a3yeTh-
Csl HA 1HHOBAIIISX, 3€JIEHOMY PO3BUTKY Ta IU(PpOBiit TpaHcho-
pmauii [4]. 3eneHuil po3BUTOK TaKOXK CTA€ BCE OLIBII aKTyallb-
HUM, OCKUTbKM KOMIIaHIii Bce OLIbIIE yCBIAOMITIOIOTH CBOIO Bi-
JMOBIJANBHICTh TIepe NMPUPOJOI Ta CYCHUIbCTBOM. BoHu
BIIPOBA/KYIOTh €KOJIOT1UHI CTaHJAPTH, CTABJIATH MEpel COO0k0
1111 3HUKEHHSI BUKUJIIB Ta CIIOKUBAHHS PECYPCIB.

[HpopmaTH3allis CycHniabCTBa € 1€ OJHIEI BaXXJIMBOIO
3MIHOIO B €KOHOMIYHOMY CEpellOBMIIi. 3pOCTAaHHS KUIBKOCTI
KopHcTyBauiB [HTepHETY, MOOUTBHUX MPUCTPOIB Ta 1HIIMX Te-
XHOJIOT1H 3MIHIOE MIXOIU 0 MAapKETUHTY Ta MPOJaKy MpPOy-
KTiB 1 nociyr. Komnanii Bce Oiiblile BUKOPUCTOBYIOTH HU(POBI
KaHau KOMYHIKAIlil 3 KITIEHTaMU, 10 J03BOJIsI€ iM OyTH OLIbII
e(PEeKTHBHIMHU Ta KOHKYPEHTOCTIPOMOKHUMH Ha PUHKY.

EdexTuBHe BHKOpUCTaHHA iH(pOpPMAILIMHUX pecypciB Ta
CTBOpPEHHS /11€BOi CHCTeMU OOJIKOBO-aHAJIITHYHOTO 3abe3re-
YeHHsI JISJBHOCTI € YK€ BXJIMBHUM JUIsl YCIIITHOI pearizamii
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CTpaTeriYHuX ILiJICH HalllOHAJBHUX TOBAPOBUPOOHUKIB B YMO-
Bax rijo0aizariii Ta MBUAKUX 3MiH Y 30BHIIIIHHOMY CEPEIOBHIII.

Cucrema ympaBiiHHS MiIOPHEMCTBOM IIOBUHHA OYyTH
CIIPSIMOBAHA Ha JIOCATHEHHS CTPATeriyHUX LUIeH, 1110 nepeadaydae
ix perenbHe (HOPMYIIOBAHHS, IUIAHYBAHHS, KOHTPOJIb Ta aHaJi3
pesyabTariB [5]. KpiM TOro, BaXJIMBHUM €JIEMEHTOM CHCTEMH
yIpaBiiHHS € eeKTHBHUN OOMIK (hIHAHCOBUX Ta MaTepiabHUX
pecypciB, SKUH 103BOJIIE BUACHO BUSIBIISITU MOMKJIMBI IIPOOJIEMHU
Ta 3a0e31evyBaTH parioHaIbHE BUKOPUCTAHHS PECYPCIB.

OKpeMoro MiJICUCTEMOI0 € CHCTeMa KOHTPOJIO, sIKa J10-
3BOJISIE BUSBIISATH BiIXWJICHHS BiJl IJIAHIB Ta CTPATETiYHUX ITi-
Jei 1 mpuilMaTtu BYacHI KOPEKTHBHI 3axoau. Baxnueum ene-
MEHTOM TaKoi CUCTEMH € BHYTPIIIHIN ayauT, IKuil 3a0e3nedye
OLIIHKY e()eKTHUBHOCTI CUCTEMH YMPAaBIiHHSA Ta OOJIKY, BUSB-
JICHHS MOKJIMBHX PU3UKIB Ta pO3pOOKY peKOMEHAIIIH m0/10 iX
yCYHEHHS. AHaIITUYHA MiJICKCTEMa BKJIIO4Yae B cede 30ip, 00-
poOKy Ta aHali3 JaHWX MPO TiSUIBHICTH MiAIPUEMCTBA, IO JT0-
3BOJISIE BUSIBJISITH TeHJIEHIIIT Ta MPoOJIeMH, a TAKOXK pO3pOOIIATH
peKOMeH1allii 010 BJIOCKOHAJICHHS CTpaTerii Ta TAKTUKH Jif-
JILHOCTI.

Cucrema ympaBIliHHS MIJIPUEMCTBOM B LIJIOMY Ta ii mi-
JCUCTEMH — 00JIIKY, KOHTPOJIIO 1 aHaNli3y — BIIIPalOTh BaXIIHU-
BY pOJIb y 3a0e3MeueHH1 eeKTUBHOI AISUTHHOCTI MiANPUEMCTBA
Ta JIOCSATHEHHI cTpareriyHux Iuiei. OO0k 103Bojsie 30uparw,
CHUCTEMAaTU3yBaTu Ta oOpoOisITH 1H(OpMaIio Mpo (piHaAHCOBI
pe3ynbTatu Ta diHaHCOBe cTaHOBHIIE mianpueMcTsa [6]. KoH-
TpOJIb 3a0e3neuye nepeBipKy BIAMOBITHOCTI A1l MIANPUEMCTBA
CTpaTeriuHuM MiJsAM Ta IUTaHaM. AHami3 JO3BOJISE OIIHUTH
e(eKTUBHICTb AISUIBHOCTI MIJIPUEMCTBA, BUSIBUTH MPOOJIEMHI
MICIIS Ta 3HAUTH [UISIXU X BUPIIIICHHS.

[lonanbiie BOOCKOHAJEHHS CUCTEMHU YIPABIIHHA MiAm-
PUEMCTBOM B LIJIOMY Ta ii MifIcHCTEM — OOJIIKY, KOHTPOJIO 1
aHaJli3y — MOXe 3a0e3MeunuTH MIANPUEMCTBAM KOHKYPEHTHY
nepeBary Ha pPUHKY Ta JOMNOMOITH iM YCIIIIHO peaji3yBaTu
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CBOI CTpaTeriyHi Il B yMOBax rio0ami3aiiHuX MporeciB Ta
HIBUAKUX 3MIH Y 30BHIIIHBOMY CEPEOBHILI. 3aralbHOINPUNHHS-
Ta opraHizamisi 00Ky 3a3BHYail 30CEpPEIKYEThCS Ha PETPO-
CHEKTUBHUX IMOKa3HHUKaX, 110 J03BOJISE OIIHIOBAaTH €(eKTHB-
HICTh AISTBHOCTI MiANPHEMCTBA B MUHYJIOMY. OJTHAK KOPHUCTY-
Baui ()iHAHCOBUX 3BITIB, TaKl K 1HBECTOPH, KPEIAUTOPH, aHAII-
THKH Ta 1HII, 3alliKaBJlIeH] B OTPUMaHHI pi3HUX TUMIB iHpOpMa-
11ii, 11100 3poOUTH CBOT BJIACHI BUCHOBKHU Ta MPUHHATH PIllICHHS.

[To-nepiue, iMm moTpiOHa iHGOpMALiS PO AISIIBHICTD ITi-
JIIPUEMCTBA B MUHYJIOMY, 1100 OI[IHUTH HOTO YCHIIIHICTH Ta
edexTuBHICTh ynpaeiinHs. [lo-apyre, BoHH 3allikaBlieHi B iH-
¢dopMmarlii mpo MOTOYHUN CTaH MIANPUEMCTBA, KA TO3BOJIAE
OIIIHUTH WOTO YCHIXH Ta HEBJAa4i, a TAKOXX OTPUMATH HEOOXiN-
Hy iH(hOpMaIlilO IS OLIHKHU MOTEHLIHHOTO MPUOYTKY Ta mepe-
MileHHs rpomoBux komTiB. [To-Tpere, iMm moTpidbHa iHpOpMa-
i MpO AISUTbHICTh MiANPHEMCTBA B MaOYTHHROMY, LI00 3pO-
OWUTH POTHO3HM Ta MPUUHATH CTPATETIYHI PIlICHHS.

OTxe, 00IIKOBI J1aHI MAlOTh IHTETPOBaHy cUCTEMY iH]O-
pMmariiiiHoro 3a0e3neyeHHs] Ta € OCHOBOIO JUIsl MPUHHATTS pi-
IIeHb, 110 J03BOJIsIE KOPUCTYBauaM (piHAHCOBUX 3BITIB OTpH-
MaTu HeoOX1HYy 1HQopMalito g poOoTu 3 HUMU. OO6IIKOBO-
aHaJIITMYHA CHUCTEMAa € KIIOYOBOKO Ui €(EeKTHBHOrO YIpaB-
JIHHS MAnpueMcTBOM. BoHa 103Bosisie 310paTh, CUCTEMAaTU3y-
BaTH Ta 00pobuTH iH(popMalio npo GiHaHCOBUH CTaH, Aisib-
HICTh Ta PE3yJIbTaTUBHICTh MIANPUEMCTBA. 3aBISKU LIbOMY
YIPaBJIIHCHKUN TEPCOHAI MOXKE 31MCHIOBATH KOMITJIEKCHUN
aHaI3 JTisSITBHOCTI MIANPUEMCTBA, BU3HAYATH TTOTOYHI TEHJEH-
111, BUSIBJIATH MPOOJIEMHI CUTYaIlil Ta NUISXH X BUPIILICHHS.

OO6miKOBO-aHANIITUYHA CHCTEMa BKIIIOYA€E B ceOe pi3HO-
MaHITHI OOJIIKOBI pericTpH, KypHalii, KapTKH OOJIIKY, 3BITH Ta
AQHATITUYHI TOCHIDKEHHS, SIK1 Jal0Th 3MOTY HE TUTBKH KOHTPO-
JIOBATH BUTPATHU Ta JOXOJM IMiIMPHEMCTBA, ajie i BUBYATH PHU-
HKOB1 TEHJICHIIIT Ta aHA3yBaTH KOHKYPEHTHY CHUTYaIlil0 B ra-
my3i. Kpim Toro, o61ikoBo-aHamITUYHA CHCTEMA J03BOJISIE BU-
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SBIISITH PE3EPBH I IIPUEMCTBA, TOOTO 3/IICHIOBATH aHAIi3 1O-
TEHIIIMHUX MOKJIMBOCTEH 11010 301IbIIICHHS 00CATY TIPOJAXKIB,
3HW)KEHHSI BUTPAT Ta MiIBUIIEHHS e()eKTUBHOCTI BUPOOHUIITBA.

Otxe, 00JIIKOBO-aHAJIITUYHA CUCTEMA € HEOOXITHOIO I
e(EeKTUBHOTO YIPABIiHHS MiJIPUEMCTBOM, $IKa JOMOMarae
npuiiMaTtd OOTPYHTOBAHI pIIICHHS, IiJBUIIYBAaTH €()EKTHUB-
HICTh Ta KOHKYPEHTOCIIPOMOKHICTH IiIIPUEMCTBA. BUKOPHUC-
TaHHsI HOBITHIX TE€XHOJIOTIH BEJIEHHS OOJIIKY, TAKMX K XMapHi
cepBicH, IporpaMHe 3a0e3MeUeHHs 3 IHTETPOBAHOIO0 CUCTEMOIO
3BITHOCTI Ta aBTOMAaTU30BaHI CHCTEMH 00Ky, MOXKE JOIIOMOT-
TH TIANPUEMCTBAM 3a0e3neuuTH OuThIl e()EeKTUBHY Ta TOYHY
00poOKy 001iKOBO-aHANITUYHOT 1H(OopMaii.

TakoX BUKOPUCTaHHS EJIEKTPOHHOTO 3BITYBAaHHS MOXeE
3HAYHO 36KOHOMHTH Yac Ha MiATOTOBKY Ta MOJAHHS 3BITiB, 3a-
0e3meuyloun MBUAKKA Ta Oe3nmeyHuid AoCTyn a0 (iHAHCOBOI
iHpopmarii. EnekTpoHHi 3BITH MOXYTh OyTH aBTOMATUYHO
3reHepoBaHi 3 OOJIKOBUX PEricTpiB Ta HAMICIaHI IO BiJIIOBII-
HUX OpraHiB JIEP’KaBHOI CTATUCTHKHU Ta IMOJATKOBOI CIIY>KOH.
Ile TakoXx JomoMara€ YHUKHYTH MOMHUJIOK, MOB'S3aHHUX 3 Pyd-
HUM BBEJICHHSIM JJaHUX, Ta 3a0e3meuye OiuIbIly TOYHICTh Ta Ha-
JHHICTD (PIHAHCOBOT 3BITHOCTI.

BukopucTaHHs HOBITHIX TEXHOJIOTiH BeleHHsS OOJIKY Ta
€JIEKTPOHHOTO 3BITYBaHHS MOXKE JIOTIOMOITH ITiIPUEMCTBAM
3HaYHO 3HU3UTH BUTPATH Ha OOpOOKY JaHHUX Ta MiATOTOBKY
3BITHOCTI, MIJIBUIIUTH TOYHICTh Ta MIBUJKICTh OOJIIKY, a TAKOXK
HiABUIIUTH SKICTh Ta JOCTOBIPHICTH 1H(OpMAILii, 10 HaIXO-
IUTh y cucteMy. KpiM TOro, BUKOPHCTaHHS TaKMX TEXHOJIOTiH
JI03BOJISIE€ 320€3MeUnTH OUTbII €PEeKTHBHY CIIBIPAIIO MIXK OyX-
TJITEPI€I0 Ta IHIIUMH BIJUIIJIAMU MANPUEMCTBA, 110 MOXKE I10-
3UTUBHO TIO3HAYUTUCS HA NPUHHATTI pillleHb Ta JOCATHEHHI
OUIBII BUCOKHX PE3YyJIbTaTIB AISUIBHOCTI MiIPHUEMCTB.

[IpaBUIBHO BiACTE)XYBaTH BHYTPILIHI BUPOOHHUUI MpoILIe-
CH Ta MaKpOCEpeIOBHUIIE AISUIBHOCTI € BaXXJIUBOIO CKJIAJOBOIO
e(pEeKTHUBHOTO yIpaBIIiHHA MiANPHEMCTBOM. 310paHHs Ta aHawi3
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iHpopMarii Mpo KOHKYPEHTIB, OCTAYaIbHUKIB, CIIO)KUBAYIB Ta
Jiep>KaBHI IHCTUTYTH PETyJIIOBaHHS €KOHOMIYHOIO CEpe0BUILA
JI03BOJIsIE KOMITaHii pO3yMIiTH MOTOYHI TeHICHIIi Ta MOTpedH
PHHKY, 110 J03BOJIsIE €PEKTUBHO IJIAaHYBaTH Ta BIIPOBAJKYBa-
TH cTparterii po3BUTKY. CTEXKEHHS sSIK 3a BHYTPILIHIMH BUPOO-
HUYUMH TIPOIIECAMHM, TaK 1 32 30BHIIIHIM CEPEIOBHINEM JisIb-
HOCTI € JTy’Ke BaXJIUBUM IS MiIIpueMcTBa. BHYTpimHI BUpO-
OHMUI MPOLIECH MAIOTh BEIMKE 3HAUEHHS ISl OLIIHKH e()eKTUB-
HOCTI BHPOOHMITBA Ta IJIAaHYBaHHS MalOyTHBOI iSUTBHOCTI
HiANPUEMCTBA. AHaII3 30BHINIHBOTO CEPEIOBHINA [O3BOJISIE
30uparu iHpOpPMAII0O MPO KOHKYPEHTIB, IOCTA4YaJbHUKIB,
CIOKMBAYiB Ta JIep>KaBHI 1IHCTUTYTU PETYIIOBAaHHS €KOHOMIiY-
HOTO cepenoBuia. Lle nomomarae mianpueMcTBy Oyt B Kypci
OCTaHHIX TPEH[IB Ta 3MiH Ha PUHKY, BU3HAYaTH CBOi KOHKYpe-
HTHI IepeBark Ta HeIOJIKH, a TAKOXK PO3POOIIATH aJalTOBAHHIHA
IUTaH PO3BUTKY MOJANBLIOI AISUIBHOCTI HA 0OPaHOMY PUHKY.

Hanpuknan, 36ip Ta aHamni3 JaHuX PO KOHKYPEHTIB MO-
e JOMOMOITH HiANPHEMCTBY BU3HAUMTU CBOI KOHKYPEHTHI
TepeBaru Ta HEeJOJIKH, PO3POOUTH CTPATETiI0 I[IHOBOI MOJITH-
KM Ta MapKETHHTOBUX 3aXO0/iB, 1100 MPUBEPHYTH OijbIle Kili€-
HTIB. AHalli3 JaHUX PO JEp>KaBHI IHCTUTYTU PETryJIIOBAHHS
€KOHOMIYHOT'O CEepeOBUIIAa MOXKE JOTIOMOI'TH KOMIMaHii OI[iHU-
TU BIUIMB HOBHUX 3aKOHOJABUYUX Ta PETYIATOPHUX HOPM Ha il
TiSUTBHICTh T4 BYACHO MpPUKMMATH DIlIEHHS AJs 3a0e3MedYeHHs
BIJIMOBITHOCTI ii JISTTLHOCTI IIUM HOpMaMm [7].

OTxe, BUKOpUCTaHHS iH(pOpMallii Mpo BHYTPILIHI BUPO-
OHUYI TIPOIIECH Ta MAaKPOCEPEIOBUIIE MISITBHOCTI T03BOJISE TIi-
JMPUEMCTBY OTPHUMYBATH IMOBHY Ta O0'€KTHBHY KapTHHY IO
CBOIO [IISUIBHICTH Ta 30BHIIIHE CEPEAOBHINE, IO JOMOMAarae
e(eKTHBHO IUIAHYBaTH Ta pPeasli30BYyBaTH CTPATETii PO3BUTKY.
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