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One of the frequently occurring problems when entering foreign markets is the
change in the market profile of the company. In our own dynamically developing
business environment, changes are not a negative phenomenon, as was previously
considered a loss of enterprise stability, but, on the contrary, a natural response to
changes in the market itself. That is, as one of the characters in Lewis Carroll's book
says: ... in order to constantly stay in one place, we need to run very fast.”, but if in
the case of the market, this expression is an identification of new requirements for the
profitability of the enterprise. To keep profitability at the same level, innovative
solutions are required that require organizational changes. Accordingly, it is
necessary to adapt the managerial resource for personnel management in relation to
constant changes in managerial and operational decisions. This requires a high level
of personnel development, its formation with new qualities and competencies.
Preservation and strengthening of team work skills for more coordinated actions in a
dynamic environment. So, in particular, the following ready-made task packages can
be used for personnel development: development of professional competencies (a
number of domestic and foreign companies create them for young specialists from
“young specialists” without work experience), creation of a personnel reserve (is an
additional incentive for potential career growth ) , management of employees'
professional careers; adaptation of personnel (if necessary) and other actions aimed at
positive personnel shifts for personnel development.

As part of the last example or a separate solution is the optimization of the
enterprise. So in this case, there is no sharp change in the profile of the company, but
a number of decisions are made to stabilize the company's work by reducing costs.

Accordingly, the following activities should be implemented by personnel
officers: personnel development in order to increase the cost of goods and services.
Thus, by additional increase in production capacity, based on the analysis and
standardization of work is the creation of systems of material and non-material
motivation of personnel. Sometimes there is a need for knowledge management: an
example is time management not only in production, but also in the work of office
workers.

New technologies have led to the development of new industries from different
tasks, for example, increasing the value of an intellectual enterprise. For these
enterprises, human capital is the main factor that forms the long-term goals of the
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company's development, its capitalization, and, accordingly, the growth in the value
of its shares. This also affects short-term goals, to increase the assessment of the
parameters by which the company's value is analyzed, its promising development
paths for the company. Accordingly, the task of managers not only from the staff is to
increase the human potential of the organization, to create comfortable conditions for
the disclosure of all the capabilities and professional competence of the employee.

So, in general, summing up all of the above, it is possible to form a single
principle for the work of the personnel service for many tasks:

1) development of the contribution of employees (and / or employees), their
skills in achieving established goals;

2) the allocation of leaders (explicit and hidden) as catalysts for changes that
should occur in teams;

3) a partnership approach in developing the organization's strategy, the
formation of strategic goals and operational developments according to established
plans;

4) a systematic approach to the development of work efficiency, cost reduction,
optimization of production activities.

Personnel, which, as you know, decide everything, are formed thanks to HR
specialists and managers in international markets, and these results can significantly
affect the efficiency of work on established strategic vectors for the development of
an enterprise, especially in high-tech industries, where the influence of human capital
Is gaining momentum. The identified principles do not limit the work of the HR
department, but help to identify new vectors of development.
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JlocmpKeHHIO OHATTS (PiHAHCOBOI MOJIITHKY 3aKOPIOHHI Ta BITYU3HSIHI BUCHI
3aBXJIU MPUAUISIIN 0araTo yBaru, aje 30KpeMa 30CepeKyBajich HAa 3MICTI MOHSATTS
(b1HAHCOBOT MOJITUKH JIEPKABH.

Taxi gocmimanku, sk Bacumuk O.J1. [1], Onapin B.M. [2], Koamok O.M. [3].
bmank A.l. [4], Ocosceka I'.B. [5] Ta [lanacenko O.B. [6] po3risiaatoTh NOHATTS Ha
piBHI OKpeMoro mianpueMcTBa. lle BU3HAYEHHS TOBUHHE MAaTH 3BYXXEHE TOHATTS Ta
OUTBIIIE BIAMOBIIATH UM JiSUTBHOCTI OKPEMOTO MiIIPHEMCTBA.

bazyrounch Ha  OCHIKEHHI  3a3HAYEHUX  TOUYOK  30pYy,  MOXKIMBO
3ampoOINOHYBAaTH HACTYIHE BU3HAUYCHHS: (PIHAHCOBA MOJITUKA MIANPUEMCTBA — 1€
CYKYIHICTh 3aXOJIB IIOJO0 OpraHizaiii Ta BHUKOPUCTaHHS (PIHAHCOBHX BIJHOCUH
MIJIPUEMCTBA 31 CTEMKXOJJEpaMu Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY piBHI, IO
HalpaBJieHa Ha peai3ailito 3arajibHoi (PIHAHCOBOI CTpaTerii MANPUEMCTBA 3 METOIO
3a0€3MeUeHHs] MOro EKOHOMIYHOrO U COIIaIbHOrO PO3BUTKY. EdekTuBHICTDH
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