BUKOHAaTH 3aMOBJIEHI Hocayru abo poboru. B Tol camuii yac ICHye psn
OyXraaTepCcbKuUX 3BITIB, fAKI MOXYTb JOINOMOITA MNPUHHATA 11  PILICHHS.
Hailinommpeninii 3B1TH HACTYIIHI :

- 3BIT IPO pyX TPOLIOBUX KOWITIB : PO3KPHUBAE BCIO (DIHAHCOBY [ISJIBHICTS,
MOYMHAIOYH BiJ] TPOILEH, SIKI HAAXOATh Y O13HeC (MPUOYTKH BiJl KJIIEHTIB) 10 BUTPAT
Ha mepei3n (opeHna, KOMyHaJIbHI MOCIYTH, MEPCOHAN TOLIO). 3pO3yMUIO, IO IIe
BaXJIMBa 1H(OpMaIlis, Ky TOTpiOHO MpaBUiibHO 310paTu. HacmpaBmi, HOCHiKeHHS
MOKa3yl0Th, 110 HAJA3BUYAMHO BEJIWKA KUIBKICTh MIAMPUEMCTB 3a3HA€ Kpaxy uepes
po0JieMH 3 TPOIIOBUMHU IMOTOKAMU;

- 3BIT MpO NPUOYTKU Ta 30UTKU : PO3KPHUBAE 3arajibHUW JOXiJ 1 3arajbHi
BUTpPATH 3a MEBHUM mepioJ 4dacy. BiH He Takuil AeTalbHMA, SK 3BIT MPO PyX
IPOIIOBUX KOUITIB, ajlé HUM HAJA€ThCid KOPUCHUN OrJsj (PIHAHCOBOIO CTaHy
013HeCy;

- 0ajaHcC : MOoKa3zye, YMM BOJIOZIE KOMIIAHIA 1 1110 BOHA BUHHA 3a NIEBHUH Mepiojl
yacy. [HIuMuU cioBamH, 1€ Ja€ YSBICHHS 100 (piHAHCOBOTO CTaHOBHUIIA B OyJib-
SIKU MOMEHT Yacy.

Otxe, OyxXrainTepchbKuil 00K 1T Majoro Oi3HECY BaXKJIMBHM, OCKUIBKH BIH
JI03BOJISIE  KOHTPOJIIOBaTH  (piHAHCH, BU3HAYaTH MPUOYTKOBICTh, BHUKOHYBAaTH
MOJIAaTKOBHM OOJIIK, BECTH 3BITHICTh Ta JIOTPUMYBATHUCS 3aKOHOJABYMUX BHMOT, IIO
cnpusie epEeKTUBHOMY YIIPABJIiHHIO Ta 30UTBIICHHIO IAHCIB HA YCHiX.

Jlitepatypa:

I. Toroms T. A. OOnikoBo-aHANITHYHE 3a0€3MEUCHHsS]  YIPaBJIiHHA
HiAIpPUEMCTB Majioro Oi3Hecy : MoHorpadis. Uepniris : Bumasenp Jlozosuii B. M.,
2014. 384 c.
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XapxiecoKuti HAYIOHANbHUL ABMOMODIILHO-00POICHIU YHIGepCUmem

Koxen rocmopaprotounii cy0’€KT B yMmMOBaX PHUHKOBOI €KOHOMIKM TparHe
OTPUMYBATH TO3WUTHBHI (DIHAHCOBI pe3ynabTaTH Bim CBO€I mismbHOCTI. Ll Merta €
00’€KTUBHOIO Ta OOyMOBJIC€Ha HE TUIBKH TMPArHEHHSIM YTPUMATH CBOI IMO3WINT Ha
PUHKY, a TaKoX Yy CTaOUIbHOMY TOJAJbIIOMY PO3BUTKY Ta PO3IMIMPEHHI
nignpueMctBa [1]. @iHaHCOBUN pe3yNbTaT BUCTYIAE y3arajJbHIOIOUUM MOKa3HUKOM,
o o0'egHye BCIO (DIHAHCOBO-TOCMOAAPCHKY [ISUIBHICTh MiANpUeMCTBA. BiH gae
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MOXJIUBICTh BCTAHOBUTH B3a€MO3B’SI30K MDK yciMa IHIIMMH €KOHOMIYHUMH
MOKa3HUKAaMU Ta y3arajlbHUTH Pe3yibTaTH AISNIBHOCTI NIANPHEMCTBA [2].

OcHOBOIO BH3HAa4YEeHHS (PIHAHCOBOT'O PE3YJbTATY € CHIBCTaBICHHS JOXOAIB 1
BUTpAT NIANPUEMCTBA Bl PI3HUX BHUJIIB I1SUIBHOCTI.

OO6niKkoBO-aHaNITUYHE 3a0€3MeUeHHs JOXO/IB MiANMPUEMCTBA - 1€ KOMIUIEKC
3aX0/1B 1 IHCTPYMEHTIB, SIKI JIONOMAararTh MIANPUEMCTBY €(PEKTUBHO BUKOHYBATH
OOJIIK JTOXOJIB, KOHTPOJIOBATH iX IMOXO/DKEHHS 1 aHalli3yBaTU iX CTPYKTYpy 1
nuHamiky. lle momomarae miaNpueMCTBY MpUHAMATH OOTPYHTOBaHI YMHPaBIIHCHKI
pillIEeHHS 3 MeETOK 30UIbIIeHHST J0X0JMiB. (OCHOBHI KOMIIOHEHTH OOJIIKOBO-
aHAJIITHIHOTO 3a0e3MeYeHHs JOXO 1B IiAMPHEMCTBA:

- 00JIIK JOXOJIB: BKIIOYA€E B ceOe CHUCTeMy OOJIKYy IOXOMiB, SKa JI03BOJISE
BIJICT€XKYBATH MPUXIJ JOXOIB 3 PIZHUX JKEPEI 1 IeTaII3yBaTH 1X MO CTATTAX;

- aHaJli3 JI0XO/IIB: BKJIFOYAE B ce0e METOAU 1HTEepIpeTallii JTaHuX PO JOXO/IH,
aHai3 X CTPYKTYpH 1 TUHAMIKH, BUSBJICHHS 3aKOHOMIPHOCTEH Ta MPOTHO3YBAaHHS iX
po3BuTKy. lle momomarae BUSBIATH INMPOOJIEMHI acleKTH B Tporieci GopMyBaHHS
JOXO/IIB 1 IPUMMATH Ha iX OCHOBI CTpaTETr1uH1 PIICHHS,

- KOHTpPOJIb JIOXOJIB: BKIIFOYAa€ B ce0e CHUCTEeMY KOHTPOIIO 3a OTPHUMaHHSIM
JIOXOMIB BiJl PI3HMX JKEPEI 1 MEPEBIPKY iX HAJIECKHOCTI HOPMATUBHUM BHUMOTaM, a
TaK0X CHCTEMY KOHTPOJIIO 32 IX BUKOPHCTAHHSIM 1 JIOCTOBIPHICTIO;

- MapKETHHTOBE JOCIIDKCHHS PHUHKY: BKIIOYae B ceOe 30ip 1 aHami3 JaHUX
PO MOTEHIIHHMX KIIE€HTIB, KOHKYPEHTIB 1 PUHKOBI YMOBH 3 METOI0 PO3pPOOJICHHS 1
BIIPOBA/KEHHS €()eKTUBHUX MAPKETUHTOBUX CTPATET1H JJis 30UIBIICHHS TOXO/1B;

- IUTAaHYBaHHS JOXOMIB: BKIIIOYae B ceO€ CKIaJaHHs IUIaHIB JIOXOIIB Ha
KOPOTKOCTPOKOBY 1 JOBITOCTPOKOBY IEPCIEKTHUBY, MPOTHO3YBAaHHS JI0X0/11B HA OCHOBI
aHaJi3y PUHKOBUX TEHCHIIINM 1 BHYTPIIIHIX (aKTOPIB, @ TAKOK BU3HAYCHHS ITIJIEH 1
3aBJaHb JUIS X JIOCATHCHHS;

- oTpuMaHHs I1H(oOpMaIlil: BKIOYaEe B ce0¢ BUKOPHCTAHHS 1H(POPMAIINHUX
CHUCTEM 1 TEXHOJIOTIM JJIsI OTPUMAaHHS aKTyaJIbHOI Ta JOCTOBIpHOI iH(pOpMaIii mpo
JIOXO/H, a TaKOXK 3a0e3MeUYeHHs TOCTYMY /10 Hei /IS BIIMOBIIHUX KOPUCTYBAYiB.

OnHEM 13 CIIOCO0IB YAOCKOHAICHHS OOJIIKY JTOXOMIB IMAIIPUEMCTBA MOXE OyTH
BUKOPHCTAHHS Cy4aCHOT'O IIPOTrpaMHOI0 3a0e3nedeHHs s (PiHaHCOBOTO OOJIIKY, SKe
J03BOJISIE aBTOMATHU3yBaTH MPOIECH OOJIIKY TOXOMIB Ta 3a0e3ledye TOYHICTh Ta
HaJIHHICTh AJaHUX. Takok, BaXKJIMBO BPaXOBYBaTH TakKi (haKTOPH, SK:

-knacudikais qoxoxAiB: Po3pobka cuctemu kiaacudikarii JOXOAIB JTOITOMOXKE
3p03yMITH iH(pOpMaIlifo MO0 JHKepea MPUOYTKIB, iXHBOI CYTi Ta aHANI3yBaTH iX Tak,
100 Kparie yrnpaBisTH J0X0JaMu;

- BpaxyBaHHsA TMOJaTKOBHUX HOpM. Ilpm ¢opmyBaHHI AOXOHmIB CIix
JTOTPUMYBATHUCS TTOJATKOBUX HOPM Ta PETYJIAIIM, SKi BCTAHOBJICHI BIAMOBIIHUMH
opranamu. Lle momomorke 3amoOirTd MOXKIUBUM CaHKIIIsIM abo mTpadawm;

- MOHITOPHHT Ta aHall3 AOXOAiB. PeryispHuii MOHITOPHHT Ta aHaJi3 JOXOJIB
JI03BOJIUTH BUSIBUTH ITPOOJIEMHU, COPUUUHEH1 3MEHIIIEHHAM 00CSTY TI0XO/1B 400 3MIHU
CTPYKTYpu m0xomaiB. lle M03BOAWMTH BYACHO NPUHHATH BIAMOBITHI 3aXOdu JJIs
BUIPABJICHHS CUTYAIlII.
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- ympaBlliHHS BuTpaTaMu. EdekTuBHE ympaBiaiHHA BUTpaTaMHu, 30Kpema
KOHTPOJIb HaJl HEeBUKOHAHHSIM 3000B'I3aHb CTOCOBHO OOCIyroBYBaHHS 3amaciB abo
MOCJIYT, JOTIOMAarae MoJinmuTy (1HAHCOBUN pe3yabTaT 1 30UIBIIUTH NPUOYTOK;

- a”ami3 (aKkTOpiB, IO BIUIMBAIOTH Ha nAoxofu. Ciijg MNpOBOIUTH aHaJI3
dakTopiB, 10 MOXYTh BIUIMHYTH Ha JOXOJM, HAMpHUKIAJ, 3MiHa Iporpamu
MapKeTHHTY, 30BHIIIHHOTO cepeoBuIlia abo koHKypeHIlii. [le momomorae 3po3ymirtu,
SIK TOXOJIM TIAIPHEMCTBA 3aJIe’KaTh BiJl PI3HUX YNHHHUKIB 1 SIK 1X 3MIHUTH,

- 3aCTOCYBaHHS HOBHUX CTpaTerid mpomaxiB. JloCHIKeHHS 1 3aCTOCYyBaHHS
HOBHUX CTpAaTerii Mpoaaxy, TaKUX sIK MapKETUHTOBI KaMIaH1i, IporpamMu JIOSJIbHOCTI
a00 BJIOCKOHAJIEHHS aCOPTUMEHTY TOBapiB / MOCIYT, MOXKYTh CHPUSITH 30LUIbIICHHIO
JOXO/I1B TIAMPUEMCTBA;

- HaBYaHHS Ta PO3BUTOK mepcoHany. HamaromxeHHs e€deKTUBHOI CUCTEMU
HAaBUYaHHS JUIS TIEPCOHAy 3 MHUTaHb OOJIKY JOXOMIB, aHal3y Ta YNpaBJIIHHS
(iHaHCAMU JOTIOMOXKE e(PEeKTHUBHIIIE BUKOPUCTOBYBATH MOKIIMBOCTI JUIsl 3011bILIEHHS
JIOXO/1B MAMPUEMCTBA.
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OBJIIK 3AITACIB B CUCTEMI YIIPABJIHHA INIAITPUEMCTBOM
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Cuctema ymnpaBiaiHHS TIAIPUEMCTBOM BBaXKAETHCH €(PEKTHBHOIO, SKIIO BOHA
3a0e3nedye TOKpAIICHHS TMPOAYKTHBHOCTI, 3HWKEHHS BUTpaT, YKPIIUICHHSA
KOHKYPEHTOCIIPOMOXKHOCTI 1 JOCSATHEHHS CTpPATETIYHUX IUICH ITAIPHEMCTBA.
Byxranrepchkuii 00J1iK BCUISKO IMOBHHEH CHPHATH IIHOMY, OCKLIBKHM BiH JOTIOMAarae
VOPABIIHISM  3IACHIOBATH CBO€YacHe 1H(GOpPMOBaHE WPHUHATTS pilleHb Ta
IJIaHYBaHHS JTISUTBHOCTI IMIANPUEMCTBA. BiH € HEOOXITHUM I1HCTPYMEHTOM JUIS
3a0e3MedeHHs yCMIMHOTO (DYHKIIIOHYBaHHS CydacHUX CyO’€KTIB TOCIOJAapIOBaHHS;
JI03BOJIIE  KOHTPOJIIOBAaTH  (DIHAHCOBY  JISUTBHICTH  MIANPHEMCTBA, MPUHAMATH
OOTpYHTOBaHI pPIlICHHS Ta IUIAHYBATH MOJATBITY ASUIBHICTE. OOIIK € IHCTPYMEHTOM
KOHTPOJIIO 32 BHUKOPUCTAaHHSM PECYpPCIB MIANPUEMCTBA 1 JO3BOJSIE BUSBIATH
Hee(eKTUBHE BUKOPHUCTAHHS KOIIITIB, PyX aKTHBIB Ta 3a0oproBaHocTi [1,2].

3HMKEHHST BUTpaT — 1€ Mepil 3a Bce, MpaBWIbHUM 00JiK 3amaciB. OOk
3amaciB Ha OIANPUEMCTBI 3a0e3leuye TOYHICTh Ta JIOCTOBIPHICTH 1HQOpMaIii mpo
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