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METHODICAL GUIDELINES FOR DEVELOPING  

STRATEGIES ACCORDING TO TYPES AND  

OBJECTIVES OF PERSONNEL POLICY 

 
Abstract. The study has reviewed the processes for developing strategies of personnel 

management, which exist in scientific literature, according to the types of personnel policy of an 

enterprise. The main purpose of the article is to suggest methodical guidelines on developing the 

strategy of personnel management according to the types of personnel policy of the enterprise by 

distinguishing and defining the main stages, making links between them and developing 

methodical tools for the implementation of this process. 

It has been found out that the vast majority of existing processes for developing strategies 

according to the types of personnel policy of the enterprise are general in nature and do not con-

tain explanations and clarifications on their implementation in practice.  

The detailed analysis of the considered processes allowed us to come to the conclusion 

that along with the existing theoretical developments they have certain limitations and draw-

backs: the suggested personnel management strategies according to the types of personnel policy 

are quite general and require clarification of their content; clear links between personnel ma-

nagement strategies developed by the types of personnel policy, distinguished according to vari-

ous criteria (or one of them) are not reflected; there is a lack of methodical tools and guidelines 

for their development.  
Improving the process of developing personnel management strategy in compliance with 

personnel policy of the enterprise involves the stage of defining its generic type by combining  

appropriate types according to two traditional characteristics of personnel policy and its major 

objectives. Such an approach, unlike the existing ones, can simultaneously take into account  

various factors that significantly affect this strategy when determining appropriate strategies for 

personnel management under personnel policy. 
The suggested methodical guidelines for developing personnel management strategy  

according to the types and objectives of personnel policy of the enterprise can be applied to its 

selection and implementation at any enterprises to ensure the efficiency of the staff. 

 

Key words: personnel policy, strategy, alternative solutions. 
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11 0,9 0,7 0,3 0,1 0,38  

12 0,9 0,7 0,5 0,3 0,52  

13 1,0 0,9 0,5 0,3 0,57 + 
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31 0,5 0,5 1,0 0,3 0,64 + 

32 0,1 0,1 0,9 0,7 0,60  

33 0,3 0,3 0,9 0,3 0,54  

41 0,7 0,3 0,7 0,9 0,68  

42 0,7 0,3 0,7 1,0 0,71 + 

43 0,5 0,3 0,5 0,9 0,58  
 

      

      є  .  

       -

       , -

   . 



 
3

9
 

 
 

, 
. 
2
7
, 
2
0
1
6

  

. 
3
. 

 
 

 
 

 
 

 
  



 40  , . 27, 2016

.  ,    

   , ,    

,        -

        

      -

 (   ).   -

   . 

 
 

 

1.  . .  :  / . . . – .: 

, 2006. – 488 .  

2.  . .      -

    / . .  //   -

  : . .- . . – 2013. – . 42. – . 364–369.  

3.  . .   «   є -

» / . .  //   : . . 

. – 2014. – . 24. – . 55–64. 

4.  . .     є -

 / . . , . .  //   -

: . . . – 2015. – . 25. – . 88-98.  

5.  . .    є : 

   : . .    . 

. . : . 08.09.01 «    є   

  »/ . .  08.09.01. , -

 ,    . ., 2004. – 20 . 

6.  . .     -

 є  / . .  //  є : 

. -   .- . . ,   -

 , 18-19 , 2012: – .: , 2013. – . 46–50.  -

: http://ir.nmu.org.ua/bitstream/handle/123456789/21613/46-50.pdf?sequence=1. 

7.  . .  : . / . . , 

. . . – .:   , 2011. – 468 . 

8.  . .  : .   / 

. . , . . . – .: , 2009. – 560 . 

9.  . .      

  є : . . . . -

: 08.00.04 «    є  (   -

 )» / . . ; – ., 2010. – 20 . 

10.  . .  .   : . / 

. . . – .: , 2010. – 688 . 



 41   , . 27, 2016

11.  . .  : . / . . . – .: 

- , 2010. – 570 . – (  ) 

12.  .     / 

. . – . .: , 2005. – 832 .   

 

: . . , . . , ., . 

    28.02.2016 . 

 

 

 65.018 

 

 . ., . . , 

  -   

 

   

-   

 
 А .     -

 -  .     

 -  :   Ш - , 

    .    -

 - :     ( );  

   - ,  ;  -

   ;   ;    

  (  ,   . .).  -

    -   -

   ,  -   -

    . 

 

 : - ,   -

,  ,  .  

 

 . ., . . , 

  -   

 

  

-  Є  

 
А і .      -

 є . є     -

 -  :   Ш - ,    

 .     - : 

    ( );     - , -


