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ɊȿȺɅȱɁȺɐȱə ɋɌɊȺɌȿȽȱȲ ɊɈɁȼɂɌɄɍ ȺɌɉ 

ɇȺ ȻȺɁȱ ɁȻȺɅȺɇɋɈȼȺɇɈȲ ɋɂɋɌȿɆɂ ɉɈɄȺɁɇɂɄȱȼ 

 
. ɍ ɰɿɣ ɫɬɚɬɬɿ ɪɨɡɝɥɹɧɭɬɨ ɨɫɨɛɥɢɜɨɫɬɿ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɧɚ ɛɚɡɿ ɡɛɚ-

ɥɚɧɫɨɜɚɧɨʀ ɫɢɫɬɟɦɢ ɩɨɤɚɡɧɢɤɿɜ. Ɉɫɧɨɜɧɨɸ ɦɟɬɨɸ ɫɬɚɬɬɿ є ɪɨɡɪɨɛɤɚ ɩɿɞɯɨɞɭ, ɳɨ ɞɨɡɜɨ-
ɥɢɬɶ ɜ ɩɨɬɨɱɧɨɦɭ ɩɟɪɿɨɞɿ ɜɿɞɫɬɟɠɭɜɚɬɢ ɪɿɜɟɧɶ ɞɨɫɹɝɧɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ АɌɉ ɬɚ 
ɜɧɟɫɨɤ ɨɤɪɟɦɢɯ ɩɿɞɪɨɡɞɿɥɿɜ ɜ ɨɬɪɢɦɚɧɢɣ ɪɟɡɭɥɶɬɚɬ ɩɿɞ ɱɚɫ ɡɚɫɬɨɫɭɜɚɧɧɹ ɡɛɚɥɚɧɫɨɜɚɧɨʀ 
ɫɢɫɬɟɦɢ ɩɨɤɚɡɧɢɤɿɜ. Ɂɚɩɪɨɩɨɧɨɜɚɧɨ ɧɚ ɞɨɞɚɬɨɤ ɞɨ ɬɪɚɞɢɰɿɣɧɢɯ ɫɬɪɚɬɟɝɿɱɧɢɯ ɤɚɪɬ ɪɨɡ-
ɪɨɛɥɹɬɢ ɞɨɤɭɦɟɧɬ, ɜ ɹɤɨɦɭ ɫɢɫɬɟɦɚ ɡɛɚɥɚɧɫɨɜɚɧɢɯ ɩɨɤɚɡɧɢɤɿɜ ɛɭɞɟ ɧɚɞɚɧɚ ɧɟ ɥɢɲɟ ɜ ɪɨɡ-
ɪɿɡɿ ɱɨɬɢɪɶɨɯ ɨɫɧɨɜɧɢɯ ɚɫɩɟɤɬɿɜ, ɚ ɣ ɜɿɞɩɨɜɿɞɧɨ ɞɨ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɧɚɛɨɪɭ ɡ ɩɪɢɜ’ɹɡɤɨɸ ɞɨ 
ɨɫɧɨɜɧɢɯ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɨɞɢɧɢɰɶ АɌɉ. ɉɿɞɯɿɞ ɞɨɡɜɨɥɢɬɶ ɨɬɪɢɦɚɬɢ ɜɚɠɥɢɜɭ ɿɧɮɨɪɦɚɰɿɸ 

ɞɥɹ ɜɢɡɧɚɱɟɧɧɹ ɭɫɩɿɲɧɨɫɬɿ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɜ ɩɨɬɨɱɧɨɦɭ ɩɟɪɿɨɞɿ, ɤɨɪɢɝɭɜɚɧɧɹ ɫɬɪɚɬɟ-
ɝɿʀ, ɪɨɡɪɨɛɤɢ ɡɚɯɨɞɿɜ ɳɨɞɨ ɥɿɤɜɿɞɚɰɿʀ ɧɟɞɨɥɿɤɿɜ. Ɋɟɡɭɥɶɬɚɬɢ ɞɨɫɥɿɞɠɟɧɧɹ ɦɨɠɭɬɶ ɛɭɬɢ ɜɢ-
ɤɨɪɢɫɬɚɧɿ АɌɉ ɩɿɞ ɱɚɫ ɪɨɡɪɨɛɤɢ ɬɚ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ.  
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ɊȿȺɅɂɁȺɐɂə ɋɌɊȺɌȿȽɂɂ ɊȺɁȼɂɌɂə ȺɌɉ ɇȺ ȻȺɁȿ  

ɋȻȺɅȺɇɋɂɊɈȼȺɇɇɈɃ ɋɂɋɌȿɆɕ ɉɈɄȺɁȺɌȿɅȿɃ 

 
. ȼ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɪɚɫɫɦɨɬɪɟɧɵ ɨɫɨɛɟɧɧɨɫɬɢ ɪɟɚɥɢɡɚɰɢɢ ɫɬɪɚɬɟɝɢɢ ɧɚ 

ɛɚɡɟ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ. Ɉɫɧɨɜɧɚɹ ɰɟɥɶ ɫɨɫɬɨɢɬ ɜ ɪɚɡɪɚɛɨɬɤɟ ɩɨɞ-
ɯɨɞɚ, ɤɨɬɨɪɵɣ ɩɨɡɜɨɥɢɬ ɜ ɬɟɤɭɳɟɦ ɩɟɪɢɨɞɟ ɨɬɫɥɟɞɢɬɶ ɭɪɨɜɟɧɶ ɞɨɫɬɢɠɟɧɢɹ ɫɬɪɚɬɟɝɢɱɟ-
ɫɤɢɯ ɰɟɥɟɣ АɌɉ ɢ ɜɤɥɚɞ ɨɬɞɟɥɶɧɵɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ ɜ ɩɨɥɭɱɟɧɧɵɣ ɪɟɡɭɥɶɬɚɬ. ɉɪɟɞɥɚɝɚɟɬɫɹ 
ɜ ɞɨɩɨɥɧɟɧɢɟ ɤ ɫɬɪɚɬɟɝɢɱɟɫɤɢɦ ɤɚɪɬɚɦ ɪɚɡɪɚɛɚɬɵɜɚɬɶ ɞɨɤɭɦɟɧɬ, ɜ ɤɨɬɨɪɨɦ ɫɢɫɬɟɦɚ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɛɭɞɟɬ ɩɪɟɞɫɬɚɜɥɟɧɚ ɧɟ ɬɨɥɶɤɨ ɜ ɪɚɡɪɟɡɟ ɱɟɬɵɪɟɯ ɨɫɧɨɜ-
ɧɵɯ ɚɫɩɟɤɬɨɜ, ɧɨ ɢ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫɨ ɫɬɪɚɬɟɝɢɱɟɫɤɢɦ ɧɚɛɨɪɨɦ ɩɪɟɞɩɪɢɹɬɢɹ ɫ ɩɪɢɜɹɡɤɨɣ 
ɤ ɨɫɧɨɜɧɵɦ ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɦ ɟɞɢɧɢɰɚɦ АɌɉ. ɉɨɞɯɨɞ ɩɨɡɜɨɥɢɬ ɩɨɥɭɱɢɬɶ ɜɚɠɧɭɸ ɢɧɮɨɪ-
ɦɚɰɢɸ ɞɥɹ ɨɩɪɟɞɟɥɟɧɢɹ ɭɫɩɟɲɧɨɫɬɢ ɪɟɚɥɢɡɚɰɢɢ ɫɬɪɚɬɟɝɢɢ ɜ ɬɟɤɭɳɟɦ ɩɟɪɢɨɞɟ, ɞɥɹ ɤɨɪ-
ɪɟɤɬɢɪɨɜɤɢ ɫɬɪɚɬɟɝɢɢ, ɪɚɡɪɚɛɨɬɤɢ ɦɟɪɨɩɪɢɹɬɢɣ ɩɨ ɥɢɤɜɢɞɚɰɢɢ ɜɵɹɜɥɟɧɧɵɯ ɧɟɞɨɫɬɚɬ-

ɤɨɜ. Ɋɟɡɭɥɶɬɚɬɵ ɢɫɫɥɟɞɨɜɚɧɢɹ ɦɨɝɭɬ ɛɵɬɶ ɢɫɩɨɥɶɡɨɜɚɧɵ АɌɉ ɞɥɹ ɪɚɡɪɚɛɨɬɤɢ ɢ 
ɪɟɚɥɢɡɚɰɢɢ ɫɬɪɚɬɟɝɢɢ ɪɚɡɜɢɬɢɹ. 
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IMPLEMENTATION OF MOTOR TRANSPORT  

ENTERPRISE DEVELOPMENT STRATEGY 

ON THE BASIS OF BALANCED SCORECARD 

 
Abstract. The peculiarities of the strategy implementation on the basis of a balanced 

scorecard are discussed in the article. The basic purpose is to work out an approach which will 

allow tracing the current level of achievement of the strategic aims set for the motor transport 

enterprise and the contribution of individual departments to the result achieved. In addition to 

strategic cards it is offered to develop a document in which the balanced scorecard will be pre-

sented not only in the context of four main aspects, but also in line with the strategic set of the 

enterprise and with reference to the basic organizational units of the enterprise. This approach 

will provide important information required to determine the current success of the strategy im-

plementation, to adjust the strategy, and to work out corrective actions. The research results can 

be used by motor transport enterprises for elaboration and implementation of their development 

strategies. 

 

Key words: strategy, strategic aim, balanced scorecard, planning, motor transport enterprise. 
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ɉɨɫɬɚɧɨɜɤɚ ɩɪɨɛɥɟɦɢ. Ɋɨɡɪɨɛɤɚ ɿ ɪɟɚɥɿɡɚɰɿɹ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬ-
ɤɭ є ɡɚɩɨɪɭɤɨɸ ɭɫɩɿɯɭ ɩɿɞɩɪɢєɦɫɬɜɚ ɜ ɫɭɱɚɫɧɢɯ ɭɦɨɜɚɯ ɝɨɫɩɨɞɚɪɸ-

ɜɚɧɧɹ. ɉɪɨɰɟɫ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ є ɫɤɥɚɞɧɢɦ ɩɪɨɰɟɫɨɦ, ɳɨ ɚɤɬɢɜɧɨ 
ɞɨɫɥɿɞɠɭєɬɶɫɹ ɫɶɨɝɨɞɧɿ. Ɉɞɧɚɤ, ɿɫɧɭɸɱɿ ɪɨɡɪɨɛɤɢ ɧɨɫɹɬɶ ɩɟɪɟɜɚɠɧɨ 
ɭɡɚɝɚɥɶɧɟɧɢɣ ɯɚɪɚɤɬɟɪ. ɑɢɦɚɥɨ ɞɨɫɥɿɞɠɟɧɶ ɫɩɪɹɦɨɜɚɧɿ ɧɚ ɪɟɚɥɿɡɚ-
ɰɿɸ ɤɨɧɤɪɟɬɧɨʀ ɫɬɪɚɬɟɝɿʀ ɡɚ ɮɭɧɤɰɿɨɧɚɥɶɧɨɸ ɨɡɧɚɤɨɸ ɚɛɨ ɫɮɨɤɭɫɨ-
ɜɚɧɿ ɧɚ ɩɪɨɛɥɟɦɚɯ ɨɤɪɟɦɢɯ ɝɚɥɭɡɟɣ, ɬɨɦɭ ɧɟ ɦɨɠɭɬɶ ɛɭɬɢ ɡɚɫɬɨɫɨ-
ɜɚɧɿ ɞɨ ɞɿɹɥɶɧɨɫɬɿ ɚɜɬɨɬɪɚɧɫɩɨɪɬɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ (ȺɌɉ) ɱɟɪɟɡ 
ɫɭɬɬєɜɿ ɪɨɡɛɿɠɧɨɫɬɿ ɜ ɭɦɨɜɚɯ ɝɨɫɩɨɞɚɪɸɜɚɧɧɹ. Ɍɨɦɭ ɞɨɫɥɿɞɠɟɧɧɹ 
ɩɢɬɚɧɶ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ ȺɌɉ є ɚɤɬɭɚɥɶɧɢɦ. 

Ⱥɧɚɥɿɡ ɨɫɬɚɧɧɿɯ ɞɨɫɥɿɞɠɟɧɶ ɿ ɩɭɛɥɿɤɚɰɿɣ. Ɋɨɡɪɨɛɤɚ ɿ ɪɟɚɥɿɡɚ-
ɰɿɹ ɫɬɪɚɬɟɝɿʀ ɜ ɫɭɱɚɫɧɿɣ ɥɿɬɟɪɚɬɭɪɿ ɧɚɞɚɧɿ ɡ ɪɿɡɧɿɦ ɫɬɭɩɟɧɟɦ ɨɩɪɚɰɸ-

ɜɚɧɧɹ. ɉɪɨɬɹɝɨɦ ɬɪɢɜɚɥɨɝɨ ɩɟɪɿɨɞɭ ɨɫɧɨɜɧɭ ɭɜɚɝɭ ɜɿɬɱɢɡɧɹɧɿ ɬɚ ɡɚ-
ɤɨɪɞɨɧɧɿ ɜɱɟɧɿ ɩɪɢɞɿɥɹɥɢ ɩɢɬɚɧɧɸ ɪɨɡɪɨɛɤɢ ɫɬɪɚɬɟɝɿʀ, ɚɤɰɟɧɬɭɸɱɢ 

ɭɜɚɝɭ ɧɚ ɜɫɬɚɧɨɜɥɟɧɧɿ ɰɿɥɟɣ, ɡɦɿɫɬɿ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɚɧɚɥɿɡɭ, ɩɢɬɚɧɧɹɯ 

ɜɢɛɨɪɭ ɫɬɪɚɬɟɝɿɱɧɢɯ ɚɥɶɬɟɪɧɚɬɢɜ. Ɍɟɨɪɟɬɢɱɧɚ ɬɚ ɦɟɬɨɞɢɱɧɚ ɛɚɡɚ ɪɟɚ-
ɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɪɨɛɥɟɧɚ ɧɟ ɞɨɫɬɚɬɧɶɨ ɩɨɜɧɨ. Ɉɫɬɚɧɧɿɦ ɱɚɫɨɦ ɩɢ-

ɬɚɧɧɹ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɞɨɫɥɿɞɠɭɜɚɥɢ Єɝɨɪɲɢɧ Ⱥ.ɉ., Ʉɚɧɞɚɥɿɧ-

ɰɟɜ ȼ.Ƚ., Ʉɿɧɞɪɚɰɶɤɚ Ƚ.ȱ., Ʌɚɩɢɝɿɧ ɘ.Ɇ., Ɇɚɥɟɧɤɨɜ ɘ.Ⱥ., Ɇɚɪɤɨ-
ɜɚ ȼ.Ⱦ., ɇɟɭɞɚɱɢɧ ȼ.ȼ., ɋɥɢɧɶɤɨɜ ȼ.Ɇ. [1, 2, 3, 4, 5, 6, 7] ɬɚ ɿɧɲɿ.  

ɉɟɪɟɧɟɫɟɧɧɹ ɚɤɰɟɧɬɭ ɞɨ ɩɢɬɚɧɶ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɨɛɭɦɨɜɥɟɧɨ 
ɬɢɦ, ɳɨ ɩɿɞɩɪɢєɦɫɬɜɚ ɫɬɢɤɚɸɬɶɫɹ ɡɿ ɡɧɚɱɧɢɦɢ ɩɪɨɛɥɟɦɚɦɢ ɩɿɞ ɱɚɫ 
ɫɩɪɨɛɢ ɪɟɚɥɿɡɭɜɚɬɢ ɬɭ ɱɢ ɿɧɲɭ ɫɬɪɚɬɟɝɿɸ. Ɉɞɧɿєɸ ɡ ɩɨɦɢɥɨɤ, ɳɨ 
ɩɪɢɡɜɨɞɹɬɶ ɞɨ ɩɪɨɛɥɟɦ, є ɨɬɨɬɨɠɧɟɧɧɹ ɩɪɨɰɟɫɭ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɿ 
ɬɪɚɞɢɰɿɣɧɨɝɨ ɞɥɹ ɜɿɬɱɢɡɧɹɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ ɩɪɨɰɟɫɭ ɪɟɚɥɿɡɚɰɿʀ ɞɨɜ-
ɝɨɫɬɪɨɤɨɜɨɝɨ ɩɥɚɧɭ. ɍ ɰɶɨɦɭ ɜɢɩɚɞɤɭ ɧɟ ɫɬɢɤɭєɬɶɫɹ ɫɢɫɬɟɦɚ ɫɬɪɚɬɟ-
ɝɿɱɧɢɯ ɰɿɥɟɣ ɡ ɫɢɫɬɟɦɨɸ ɩɨɬɨɱɧɢɯ ɩɥɚɧɨɜɢɯ ɩɨɤɚɡɧɢɤɿɜ. Ɍɨɦɭ ɩɢ-

ɬɚɧɧɹ ɫɢɫɬɟɦɢ ɩɥɚɧɨɜɢɯ ɩɨɤɚɡɧɢɤɿɜ ɦɚє ɜɢɧɢɤɚɬɢ ɧɟ ɧɚ ɟɬɚɩɿ 
ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ, ɜ ɩɨɬɨɱɧɨɦɭ ɚɫɩɟɤɬɿ, ɚ ɧɚ ɟɬɚɩɿ ɜɫɬɚɧɨɜɥɟɧɧɹ 
ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ. Ⱦɟɪɟɜɨ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ ɜ ɬɚɤɨɦɭ ɜɢɩɚɞɤɭ ɛɭ-
ɞɟ ɩɨɡɛɚɜɥɟɧɟ ɧɟɱɿɬɤɢɯ ɭɡɚɝɚɥɶɧɟɧɢɯ ɜɢɡɧɚɱɟɧɶ. ȼɿɞɩɨɜɿɞɧɨ, ɲɚɧɫɿɜ 
ɧɚ ɭɫɩɿɲɧɭ ɪɟɚɥɿɡɚɰɿɸ ɬɚɤɨʀ ɫɬɪɚɬɟɝɿʀ ɛɭɞɟ ɛɿɥɶɲɟ.  

ɉɟɪɟɜɚɠɧɚ ɛɿɥɶɲɿɫɬɶ ɜɿɬɱɢɡɧɹɧɢɯ ɜɱɟɧɢɯ ɩɟɪɟɞɛɚɱɚɸɬɶ ɪɨɡ-
ɪɨɛɤɭ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɧɚɛɨɪɭ ɡɚ ɮɭɧɤɰɿɨɧɚɥɶɧɨɸ ɨɡɧɚɤɨɸ ɬɚ ɿєɪɚɪɯɿɱ-
ɧɢɦɢ ɪɿɜɧɹɦɢ ɩɿɞɩɪɢєɦɫɬɜɚ. ɇɚ ɪɿɜɧɿ ɩɿɞɩɪɢєɦɫɬɜɚ ɪɨɡɪɨɛɥɹɸɬɶ ɡɚ-
ɝɚɥɶɧɭ ɫɬɪɚɬɟɝɿɸ ɪɨɡɜɢɬɤɭ. ɇɚ ɪɿɜɧɿ ɝɨɫɩɨɞɚɪɫɶɤɨɝɨ ɩɿɞɪɨɡɞɿɥɭ – 

ɞɿɥɨɜɭ ɚɛɨ ɤɨɧɤɭɪɟɧɬɧɭ ɫɬɪɚɬɟɝɿɸ ɨɞɢɧɢɰɿ ɛɿɡɧɟɫɭ (ɋɈȻ), ɧɚ ɪɿɜɧɿ 
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ɮɭɧɤɰɿɨɧɚɥɶɧɨɝɨ ɜɿɞɞɿɥɭ – ɧɚɛɿɪ ɮɭɧɤɰɿɨɧɚɥɶɧɢɯ ɫɬɪɚɬɟɝɿɣ (ɿɧɧɨɜɚ-
ɰɿɣɧɨʀ, ɦɚɪɤɟɬɢɧɝɨɜɨʀ, ɜɢɪɨɛɧɢɱɨʀ, ɥɨɝɿɫɬɢɱɧɨʀ, ɮɿɧɚɧɫɨɜɨʀ, ɭɩɪɚɜ-
ɥɿɧɧɹ ɩɟɪɫɨɧɚɥɨɦ). Ɋɨɡɪɨɛɥɟɧɢɣ ɤɨɦɩɥɟɤɫ ɫɬɪɚɬɟɝɿɣ ɩɿɞɥɹɝɚє ɪɟɚɥɿ-
ɡɚɰɿʀ, ɚ ɫɚɦɟ ɩɟɪɟɛɭɞɨɜɿ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ ɜ ɫɢɫɬɟɦɭ ɩɨɬɨɱɧɢɯ 
ɰɿɥɟɣ, ʀɯ ɞɟɬɚɥɿɡɚɰɿʀ, ɞɨɜɟɞɟɧɧɿ ɞɨ ɨɤɪɟɦɢɯ ɜɢɤɨɧɚɜɰɿɜ ɭ ɜɢɝɥɹɞɿ 
ɤɨɧɤɪɟɬɧɢɯ ɡɚɜɞɚɧɶ, ɩɨɞɚɧɢɯ ɱɟɪɟɡ ɫɢɫɬɟɦɭ ɩɥɚɧɨɜɢɯ ɩɨɤɚɡɧɢɤɿɜ.  

əɤ ɿɧɫɬɪɭɦɟɧɬ ɤɨɧɤɪɟɬɢɡɚɰɿʀ, ɩɨɞɚɧɧɹ ɬɚ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ 
ɛɭɥɚ ɡɚɩɪɨɩɨɧɨɜɚɧɚ ɬɚ ɧɚɛɭɥɚ ɩɨɲɢɪɟɧɧɹ ɤɨɧɰɟɩɰɿɹ Balanced 

Scorecard, ɪɨɡɪɨɛɥɟɧɚ ɧɚ ɩɨɱɚɬɤɭ 90-ɯ ɪɨɤɿɜ ɏɏ ɫɬ. ɤɨɦɚɧɞɨɸ ɞɨ-
ɫɥɿɞɧɢɤɿɜ Ƚɚɪɜɚɪɞɫɶɤɨʀ ɛɿɡɧɟɫ-ɲɤɨɥɢ ɩɿɞ ɤɟɪɿɜɧɢɰɬɜɨɦ Ɋ. Ʉɚɩɥɚɧɚ [8]. 

ɇɚ ɩɨɱɚɬɤɨɜɨɦɭ ɟɬɚɩɿ ɡɛɚɥɚɧɫɨɜɚɧɚ ɫɢɫɬɟɦɚ ɩɨɤɚɡɧɢɤɿɜ (Ɂɋɉ) ɩɟ-
ɪɟɞɛɚɱɚɥɚ ɨɪɿєɧɬɚɰɿɸ ɧɚ ɩɟɪɫɩɟɤɬɢɜɭ ɜ ɱɨɬɢɪɶɨɯ ɚɫɩɟɤɬɚɯ: ɮɿɧɚɧɫɢ, 

ɤɥɿєɧɬɢ, ɜɧɭɬɪɿɲɧɿ ɛɿɡɧɟɫ-ɩɪɨɰɟɫɢ, ɧɚɜɱɚɧɧɹ ɬɚ ɡɪɨɫɬɚɧɧɹ. ɉɿɡɧɿɲɟ, 
ɰɟɣ ɩɿɞɯɿɞ ɞɨɨɩɪɚɰɸɜɚɥɢ ɬɚ ɚɞɚɩɬɭɜɚɥɢ ɞɨ ɫɩɟɰɢɮɿɤɢ ɨɤɪɟɦɢɯ ɝɚɥɭ-
ɡɟɣ. Ɍɚɤ, ɫɩɟɰɿɚɥɿɫɬɢ ɤɨɧɫɚɥɬɢɧɝɨɜɨʀ ɤɨɦɩɚɧɿʀ Horváth & Partners ɡɚ-
ɦɿɫɬɶ ɚɫɩɟɤɬɭ «ɧɚɜɱɚɧɧɹ ɬɚ ɡɪɨɫɬɚɧɧɹ» ɡɚɫɬɨɫɨɜɭɸɬɶ «ɩɨɬɟɧɰɿɚɥ». 

ȼɜɚɠɚɸɬɶ, ɳɨ ɧɚ ɛɚɡɿ ɫɢɫɬɟɦɢ ɡɛɚɥɚɧɫɨɜɚɧɢɯ ɩɨɤɚɡɧɢɤɿɜ ɏ. Ɋɚɦɩɟɪ-
ɫɚɞɨɦ ɪɨɡɪɨɛɥɟɧɚ ɫɢɫɬɟɦɚ «Total performance scorecard» [9], ɹɤɚ ɩɨ-
єɞɧɭє ʀʀ ɡ ɡɚɝɚɥɶɧɢɦ ɦɟɧɟɞɠɦɟɧɬɨɦ ɹɤɨɫɬɿ, ɭɩɪɚɜɥɿɧɧɹɦ ɪɟɡɭɥɶɬɚɬɢɜ-
ɧɿɫɬɸ, ɭɩɪɚɜɥɿɧɧɹɦ ɤɨɦɩɟɬɟɧɰɿɹɦɢ.  

ɉɿɫɥɹ ɜɢɜɱɟɧɧɹ ɪɟɡɭɥɶɬɚɬɿɜ ɞɨɫɥɿɞɠɟɧɶ [8, 10–13] ɦɨɠɧɚ ɧɚ-
ɜɟɫɬɢ ɬɚɤɿ ɫɢɥɶɧɿ ɫɬɨɪɨɧɢ ɰɿєʀ ɫɢɫɬɟɦɢ, ɳɨ ɨɛɭɦɨɜɥɸɸɬɶ ʀʀ ɜɢɛɿɪ 
ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ ȺɌɉ: 

– ɡɛɚɥɚɧɫɨɜɚɧɚ ɫɢɫɬɟɦɚ ɩɨɤɚɡɧɢɤɿɜ ɞɨɡɜɨɥɹє ɧɚɞɚɬɢ ɩɪɨɰɟɫ ɪɟɚ-
ɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɜ ɡɪɭɱɧɿɣ ɡɪɨɡɭɦɿɥɿɣ ɮɨɪɦɿ; 

– ɡɛɚɥɚɧɫɨɜɚɧɚ ɫɢɫɬɟɦɚ ɩɨɤɚɡɧɢɤɿɜ ɩɟɪɟɞɛɚɱɚє ɪɨɡɪɨɛɤɭ ɡɚ ɤɨɠ-

ɧɨɸ ɫɬɪɚɬɟɝɿɱɧɨɸ ɦɟɬɨɸ ɡɚɯɨɞɿɜ, ɧɟɨɛɯɿɞɧɢɯ ɞɥɹ ʀʀ ɞɨɫɹɝɧɟɧɧɹ; 
– ɮɨɪɦɭɥɸɜɚɧɧɹ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ, ɩɿɞɛɿɪ ɩɨɤɚɡɧɢɤɿɜ ɬɚ ɪɨɡ-

ɪɨɛɤɚ ɫɬɪɚɬɟɝɿɱɧɢɯ ɡɚɯɨɞɿɜ ɡɚ ɱɨɬɢɪɦɚ ɜɢɡɧɚɱɟɧɢɦɢ ɚɫɩɟɤɬɚɦɢ ɩɨ-
ɹɫɧɸɸɬɶ ɫɭɱɚɫɧɭ ɥɨɝɿɤɭ ɛɿɡɧɟɫɭ, ɡɚɛɟɡɩɟɱɭɸɬɶ ɜɫɟɛɿɱɧɟ ɨɯɨɩɥɟɧɧɹ 
ɞɿɹɥɶɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ. 

Ɋɿɲɟɧɧɹ ɡɞɿɣɫɧɢɬɢ ɪɟɚɥɿɡɚɰɿɸ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ ȺɌɉ ɧɚ ɛɚɡɿ 
ɡɛɚɥɚɧɫɨɜɚɧɨʀ ɫɢɫɬɟɦɢ ɩɨɤɚɡɧɢɤɿɜ ɩɟɪɟɞɛɚɱɚє ɜɢɤɨɪɢɫɬɚɧɧɹ ɜɫɶɨɝɨ 
ɩɨɡɢɬɢɜɧɨɝɨ ɞɨɫɜɿɞɭ ɬɟɨɪɿʀ ɬɚ ɩɪɚɤɬɢɤɢ Ɂɋɉ [8–19] ɬɚ ɞɨɬɪɢɦɚɧɧɹ 
ɜɫɿɯ ɧɟɨɛɯɿɞɧɢɯ ɩɪɨɰɟɞɭɪ. Ɍɚɤ, ɭɫɩɿɲɧɚ ɪɟɚɥɿɡɚɰɿɹ ɫɬɪɚɬɟɝɿʀ ɩɟɪɟɞ-
ɛɚɱɚє ɞɨɫɹɝɧɟɧɧɹ ɤɨɦɩɥɟɤɫɭ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ. Ⱦɥɹ ɜɢɡɧɚɱɟɧɧɹ 
ɩɪɢɱɢɧɧɨ-ɧɚɫɥɿɞɤɨɜɢɯ ɡɜ’ɹɡɤɿɜ ɦɿɠ ɰɿɥɹɦɢ ɪɨɡɪɨɛɥɹєɬɶɫɹ ɫɬɪɚɬɟɝɿɱɧɚ 
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ɤɚɪɬɚ. ɓɨɛ ɞɨɜɟɫɬɢ ɫɬɪɚɬɟɝɿɱɧɭ ɰɿɥɶ ɞɨ ɪɿɜɧɹ ɨɤɪɟɦɨɝɨ ɩɿɞɪɨɡɞɿɥɭ, 
ɡɚɫɬɨɫɨɜɭєɬɶɫɹ ɜɟɪɬɢɤɚɥɶɧɟ ɬɚ ɝɨɪɢɡɨɧɬɚɥɶɧɟ ɤɚɫɤɚɞɭɜɚɧɧɹ. ɍ ɣɨɝɨ 
ɦɟɠɚɯ ɡɞɿɣɫɧɸєɬɶɫɹ ɪɨɡɪɨɛɤɚ ɡɛɚɥɚɧɫɨɜɚɧɢɯ ɱɚɫɬɤɨɜɢɯ ɰɿɥɟɣ ɞɥɹ 
ɨɤɪɟɦɢɯ ɩɿɞɪɨɡɞɿɥɿɜ ɬɚ ɜɿɞɨɛɪɚɠɚєɬɶɫɹ ɜɧɟɫɨɤ ɤɨɠɧɨɝɨ ɨɤɪɟɦɨɝɨ 
ɩɿɞɪɨɡɞɿɥɭ ɜ ɪɟɚɥɿɡɚɰɿɸ ɫɬɪɚɬɟɝɿʀ. 

ɇɟɜɢɪɿɲɟɧɿ ɫɤɥɚɞɨɜɿ ɡɚɝɚɥɶɧɨʀ ɩɪɨɛɥɟɦɢ. ɉɪɨɰɟɫ ɪɟɚɥɿɡɚɰɿʀ 
ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ ɩɿɞɩɪɢєɦɫɬɜɚ ɡɞɿɣɫɧɸєɬɶɫɹ ɩɿɞ ɜɩɥɢɜɨɦ ɛɚɝɚɬɶɨɯ 
ɮɚɤɬɨɪɿɜ ɭ ɱɚɫɿ. ɉɪɨɬɟ ɧɟ ɿɫɧɭє ɦɟɬɨɞɢɤɢ, ɳɨ ɞɨɡɜɨɥɢɬɶ ȺɌɉ ɜ 
ɛɭɞɶ-ɹɤɢɣ ɦɨɦɟɧɬ ɨɬɪɢɦɚɬɢ ɜɿɞɩɨɜɿɞɶ ɧɚ ɡɚɩɢɬɚɧɧɹ «ɇɚɫɤɿɥɶɤɢ ɭɫ-
ɩɿɲɧɨ ɬɪɢɜɚє ɪɟɚɥɿɡɚɰɿɹ ɫɬɪɚɬɟɝɿʀ?». 

Ɏɨɪɦɭɥɸɜɚɧɧɹ ɰɿɥɟɣ ɫɬɚɬɬɿ. Ɂɚɩɪɨɩɨɧɭɜɚɬɢ ɦɟɬɨɞɢɱɧɢɣ ɩɿɞ-
ɯɿɞ ɞɨ ɜɢɡɧɚɱɟɧɧɹ ɭɫɩɿɲɧɨɫɬɿ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ ȺɌɉ ɜ 
ɩɨɬɨɱɧɨɦɭ ɩɟɪɿɨɞɿ. 

ȼɢɤɥɚɞɟɧɧɹ ɨɫɧɨɜɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɞɨɫɥɿɞɠɟɧɧɹ. ɉɨɫɬɚɜɥɟɧɚ 
ɦɟɬɚ ɩɨɬɪɟɛɭє ɪɨɡɝɥɹɞɭ ɞɟɤɿɥɶɤɨɯ ɡɚɜɞɚɧɶ: 

– ɹɤɢɦ ɱɢɧɨɦ ɜɢɦɿɪɹɬɢ ɭɫɩɿɲɧɿɫɬɶ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ; 
– ɹɤ ɜɢɡɧɚɱɢɬɢ ɜɧɟɫɨɤ ɨɤɪɟɦɢɯ ɩɿɞɪɨɡɞɿɥɿɜ ɭ ɱɚɫɬɤɨɜɨ ɞɨɫɹɝɧɭ-

ɬɢɣ ɪɟɡɭɥɶɬɚɬ; 
– ɹɤ ɜɿɞɫɬɟɠɢɬɢ ɦɿɫɰɟ ɜɢɧɢɤɧɟɧɧɹ ɬɿєʀ ɚɛɨ ɿɧɲɨʀ ɩɪɨɛɥɟɦɢ, 

ɹɤɳɨ ʀɯ ɞɟɤɿɥɶɤɚ ɬɚ ɦɿɠ ɧɢɦɢ ɿɫɧɭє ɡɜ’ɹɡɨɤ ɬɨɳɨ.  
Ɋɨɡɝɥɹɧɟɦɨ ɩɨɟɬɚɩɧɨ ɤɨɠɧɟ ɡ ɰɢɯ ɡɚɜɞɚɧɶ. ɇɚ ɫɬɚɪɬɿ ɩɪɨɰɟɫɭ 

ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ ɫɮɨɪɦɨɜɚɧɚ ɫɢɫɬɟɦɚ ɡɛɚɥɚɧɫɨɜɚɧɢɯ ɩɨ-
ɤɚɡɧɢɤɿɜ, ɳɨ ɧɚ ɪɿɜɧɿ ɩɿɞɩɪɢєɦɫɬɜɚ ɹɜɥɹє ɫɨɛɨɸ ɦɧɨɠɢɧɭ ɩɨɤɚɡɧɢ-

ɤɿɜ ɩɟɪɲɨɝɨ ɪɿɜɧɹ «ɉɿ». Ʉɿɥɶɤɿɫɬɶ ɩɨɤɚɡɧɢɤɿɜ ɜɢɡɧɚɱɚєɬɶɫɹ ɩɿɞɩɪɢ-

єɦɫɬɜɨɦ ɿ ɡɚɥɟɠɢɬɶ ɜɿɞ ɫɩɟɰɢɮɿɤɢ ɫɬɪɚɬɟɝɿʀ ɬɚ ɭɦɨɜ ɝɨɫɩɨɞɚɪɸɜɚɧɧɹ. 
Ⱦɨɫɹɝɧɟɧɧɹ ɛɚɠɚɧɨɝɨ ɡɧɚɱɟɧɧɹ ɡɚɛɟɡɩɟɱɭєɬɶɫɹ ɩɨɤɚɡɧɢɤɚɦɢ ɞɪɭɝɨɝɨ 
ɪɿɜɧɹ «ɉɿ1, ɉɿ2, ..., ɉɿn» ɬɚ ɚɧɚɥɨɝɿɱɧɨ ɤɨɠɧɨɝɨ ɧɚɫɬɭɩɧɨɝɨ ɪɿɜɧɹ. ɉɪɢ 

ɰɶɨɦɭ ɡɧɚɱɟɧɧɹ ɩɨɤɚɡɧɢɤɿɜ ɦɨɠɭɬɶ ɛɭɬɢ ɜɢɡɧɚɱɟɧɿ ɹɤ ɿɧɞɢɤɚɬɨɪɢ, ɹɤ 
«ɠɨɪɫɬɤɿ» ɱɢɫɥɚ ɬɨɳɨ. ɋɚɦɟ ɬɨɦɭ ɧɟ ɣɞɟ ɦɨɜɚ ɩɪɨ ɹɤɭɫɶ ɦɚɬɟɦɚ-
ɬɢɱɧɭ ɨɩɟɪɚɰɿɸ ɭɡɚɝɚɥɶɧɟɧɧɹ ɩɨɤɚɡɧɢɤɿɜ:  
 

.1 .2 .{ ; ;...; }ɉ ɉ ɉ ɉɿ ɿ ɿ ɿ nf= .     (1) 
 

ɉɟɪɟɥɿɤ ɩɨɤɚɡɧɢɤɿɜ ɡɛɚɥɚɧɫɨɜɚɧɨʀ ɫɢɫɬɟɦɢ ɧɟ ɦɚє ɛɭɬɢ ɡɚɧɚɞɬɨ 
ɜɟɥɢɤɢɦ, ɧɚɩɪɢɤɥɚɞ ɿɫɧɭє ɩɪɢɧɰɢɩ «Twenty is Plenty!» [8]. Ʉɨɦɩɚɤɬ-
ɧɿɫɬɶ ɰɿєʀ ɫɢɫɬɟɦɢ ɛɭɞɟ ɡɚɛɟɡɩɟɱɟɧɚ ɬɚɤɨɠ ɬɢɦ, ɳɨ ɡɚɪɚɡ ɛɿɥɶɲɿɫɬɶ 
ȺɌɉ ɦɚɥɨɝɨ ɚɛɨ ɫɟɪɟɞɧɶɨɝɨ ɪɨɡɦɿɪɭ, ɧɚɜɿɬɶ ɜɟɥɢɤɿ ɩɿɞɩɪɢєɦɫɬɜɚ 
ɦɚɸɬɶ 2–3 ɚɜɬɨɤɨɥɨɧɢ ɬɚ ɧɟ ɩɨɜɧɢɣ ɩɟɪɟɥɿɤ ɮɭɧɤɰɿɨɧɚɥɶɧɢɯ ɜɿɞɞɿɥɿɜ.  
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Ʌɨɝɿɱɧɨ ɡɚɜɟɪɲɟɧɢɣ ɩɪɨɰɟɫ ɪɨɡɪɨɛɤɢ ɬɚ ɜɩɪɨɜɚɞɠɟɧɧɹ Ɂɋɉ 
ɩɟɪɟɞɛɚɱɚє ɜɢɡɧɚɱɟɧɧɹ ɩɟɜɧɢɯ ɬɟɪɦɿɧɿɜ ɨɬɪɢɦɚɧɧɹ ɡɚɩɥɚɧɨɜɚɧɨɝɨ 
ɪɿɜɧɹ ɩɨɤɚɡɧɢɤɿɜ. Ɉɞɧɚɤ, ɧɚ ɩɪɚɤɬɢɰɿ ɫɢɬɭɚɰɿɹ ɦɨɠɟ ɫɤɥɚɫɬɢɫɹ ɩɨ-
ɪɿɡɧɨɦɭ: ɩɟɜɧɿ ɩɨɤɚɡɧɢɤɢ ɞɨɫɹɝɧɭɬɶ ɩɥɚɧɨɜɨɝɨ ɪɿɜɧɹ ɞɨɫɬɪɨɤɨɜɨ, 
ɜɱɚɫɧɨ ɚɛɨ ɡ ɡɚɩɿɡɧɟɧɧɹɦ, ɧɟ ɞɨɫɹɝɧɭɬɶ ɚɛɨ ɩɟɪɟɜɢɳɚɬɶ ɡɚɩɥɚɧɨɜɚ-
ɧɢɣ ɪɿɜɟɧɶ ɬɨɳɨ. ɍɫɤɥɚɞɧɟɧɧɹ ɡ ɛɨɤɭ ɨɞɧɨɝɨ ɚɛɨ ɞɟɤɿɥɶɤɨɯ ɩɨɤɚɡ-
ɧɢɤɿɜ ɦɨɠɭɬɶ ɩɪɢɡɜɟɫɬɢ ɞɨ ɡɛɨɸ ɭɫɿєʀ ɫɢɫɬɟɦɢ ɬɚ ɩɨɫɬɚɜɢɬɢ ɩɿɞ ɡɚ-
ɝɪɨɡɭ ɭɫɩɿɯ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɜɡɚɝɚɥɿ. 

ɍ ɦɟɠɚɯ Ɂɋɉ ɤɨɧɬɪɨɥɶ ɡɚ ɞɨɫɹɝɧɟɧɧɹɦ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ ɩɟ-
ɪɟɞɛɚɱɚє ɜɢɡɧɚɱɟɧɧɹ ɩɨɤɚɡɧɢɤɿɜ, ɳɨ ɦɚɸɬɶ ɧɚɡɜɭ «Key Performance 
Indicators, КPI» ɬɚ ɦɚɸɬɶ ɤɿɥɶɤɚ ɬɥɭɦɚɱɟɧɶ. Ɉɞɧɿ ɚɜɬɨɪɢ ɪɨɡɝɥɹ-
ɞɚɸɬɶ ʀɯ ɹɤ ɤɿɥɶɤɿɫɧɨ ɜɢɦɿɪɹɧɢɣ ɿɧɞɢɤɚɬɨɪ ɮɚɤɬɢɱɧɨ ɞɨɫɹɝɧɭɬɢɯ ɪɟ-
ɡɭɥɶɬɚɬɿɜ. Ⱦɪɭɝɿ ɚɜɬɨɪɢ ɧɚɡɢɜɚɸɬɶ ʀɯ ɤɥɸɱɨɜɢɦɢ ɩɨɤɚɡɧɢɤɚɦɢ ɟɮɟɤ-
ɬɢɜɧɨɫɬɿ, ɳɨ ɯɚɪɚɤɬɟɪɢɡɭɸɬɶ ɫɩɿɜɜɿɞɧɨɲɟɧɧɹ ɦɿɠ ɞɨɫɹɝɧɭɬɢɦ 
ɪɟɡɭɥɶɬɚɬɨɦ ɬɚ ɜɢɬɪɚɱɟɧɢɦɢ ɪɟɫɭɪɫɚɦɢ. ȱɧɲɿ ɚɜɬɨɪɢ ɪɨɡɝɥɹɞɚɸɬɶ 
КɊІ ɪɟɡɭɥɶɬɚɬɭ, КɊІ ɜɢɬɪɚɬ, КɊІ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ, КɊІ ɩɪɨɞɭɤɬɢɜ-
ɧɨɫɬɿ, КɊІ ɟɮɟɤɬɢɜɧɨɫɬɿ [20]. ɍ ɰɶɨɦɭ ɞɨɫɥɿɞɠɟɧɧɿ ɩɿɞ КɊІ ɛɭɞɟɦɨ 
ɜɜɚɠɚɬɢ ɫɬɭɩɿɧɶ ɞɨɫɹɝɧɟɧɧɹ ɰɿɥɿ ɚɛɨ ɡɚɩɥɚɧɨɜɚɧɨɝɨ ɪɿɜɧɹ ɨɤɪɟɦɨɝɨ 
ɩɨɤɚɡɧɢɤɚ. ɉɪɢ ɰɶɨɦɭ ɪɿɜɟɧɶ КɊІ ɩɨɤɚɡɧɢɤɿɜ ɜɢɳɨɝɨ ɪɿɜɧɹ ɫɜɿɞɱɢɬɶ 
ɩɪɨ ɭɫɩɿɲɧɿɫɬɶ ɪɟɚɥɿɡɚɰɿʀ ɡɚɝɚɥɶɧɨʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ. 

Ⱦɥɹ ɮɿɤɫɚɰɿʀ ɩɨɬɨɱɧɨɝɨ ɫɬɚɧɭ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ 
ȺɌɉ ɩɪɨɩɨɧɭєɬɶɫɹ ɞɜɨɜɢɦɿɪɧɚ ɦɚɬɪɢɰɹ, ɹɤɚ ɦɿɫɬɢɬɶ ɩɨɜɧɢɣ ɩɟɪɟɥɿɤ 
ɡɛɚɥɚɧɫɨɜɚɧɢɯ ɩɨɤɚɡɧɢɤɿɜ ɡ ʀɯ ɞɟɬɚɥɿɡɚɰɿєɸ ɡɚ ɚɫɩɟɤɬɚɦɢ ɡɛɚɥɚɧɫɨ-
ɜɚɧɨɫɬɿ ɬɚ ɨɪɝɚɧɿɡɚɰɿɣɧɢɦɢ ɨɞɢɧɢɰɹɦɢ (ɬɚɛɥ. 1). 

 

Ɍɚɛɥɢɰɹ 1 

Ɋɟɚɥɿɡɚɰɿɹ ɫɬɪɚɬɟɝɿʀ ɧɚ ɛɚɡɿ Ɂɋɉ ȺɌɉ ɭ ɜɢɝɥɹɞɿ ɦɚɬɪɢɰɿ 
 

ɋɤɥɚɞɨɜɿ Ɂɋɉ Ɉɪɝɚɧɿɡɚɰɿɣɧɿ 
ɨɞɢɧɢɰɿ ȺɌɉ 

Ɏɿɧɚɧɫɨɜɢɣ 

ɚɫɩɟɤɬ 
Ʉɥɿєɧɬɫɶɤɢɣ 

ɚɫɩɟɤɬ 
ȼɧɭɬɪɿɲɧɿ 

ɛɿɡɧɟɫ-ɩɪɨɰɟɫɢ 

ɇɚɜɱɚɧɧɹ 
ɬɚ ɪɨɡɜɢɬɨɤ

ȺɌɉ {ɉɿ/КɊІɿ} {ɉɿ/КɊІɿ} {ɉɿ/КɊІɿ} {ɉɿ/КɊІɿ} 

Ⱥɜɬɨɤɨɥɨɧɚ-1 {ɉɿ.1/КɊІɿ.1} 

{ɉɿ.2/КɊІɿ.2} 
... ... ... 

Ⱥɜɬɨɤɨɥɨɧɚ-2 {ɉɿ.3/КɊІɿ.3} 

{ɉɿ.4/КɊІɿ.4} 
... ... ... 

... ... ... ... ... 

Ɏɭɧɤɰɿɨɧɚɥɶɧɿ  
ɜɿɞɞɿɥɢ ȺɌɉ 

... 

{ɉɿ.1.1/КɊІɿ.1.1}

{ɉɿ.1.3/КɊІɿ.1.3}

... 

... ... ... 
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ɍ ɤɨɠɧɿɣ ɱɚɪɭɧɰɿ ɦɚɬɪɢɰɿ ɩɪɨɩɨɧɭєɬɶɫɹ ɜɿɞɨɛɪɚɠɚɬɢ ɰɿɥɶɨɜɟ 
ɡɧɚɱɟɧɧɹ ɩɨɤɚɡɧɢɤɚ ɬɚ ɫɬɭɩɿɧɶ ɞɨɫɹɝɧɟɧɧɹ ɰɶɨɝɨ ɪɿɜɧɹ ɜ ɩɨɬɨɱɧɨɦɭ 

ɩɟɪɿɨɞɿ. Ɂɜɢɱɚɣɧɨ ɪɚɡɨɦ ɡɿ ɫɬɪɚɬɟɝɿєɸ ɜɢɡɧɚɱɚɸɬɶ, ɹɤɿ ɜɿɞɯɢɥɟɧɧɹ є 
ɞɨɩɭɫɬɢɦɢɦɢ, ɹɤɿ ɩɨɬɪɟɛɭɸɬɶ ɜɬɪɭɱɚɧɧɹ, ɚ ɹɤɿ – ɫɬɪɚɬɟɝɿɱɧɢɯ ɡɦɿɧ. 

Ɍɨɦɭ ɿɧɬɟɪɩɪɟɬɚɰɿɹ ɰɿєʀ ɦɚɬɪɢɰɿ ɧɟ ɩɨɬɪɟɛɭє ɞɨɞɚɬɤɨɜɨɝɨ ɨɛʉɪɭɧɬɭ-
ɜɚɧɧɹ ɦɟɠ ɜɿɞɯɢɥɟɧɶ. 

Ɋɟɝɭɥɹɪɧɿɫɬɶ ɫɤɥɚɞɚɧɧɹ ɰɿєʀ ɮɨɪɦɢ ɜɢɡɧɚɱɚєɬɶɫɹ ɩɿɞɩɪɢєɦɫɬ-
ɜɨɦ ɫɚɦɨɫɬɿɣɧɨ ɡ ɩɪɢɜ’ɹɡɤɨɸ ɞɨ ɨɤɪɟɦɢɯ ɟɬɚɩɿɜ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ 
ɚɛɨ ɞɨ ɤɚɥɟɧɞɚɪɧɢɯ ɩɟɪɿɨɞɿɜ. 

ȼɢɫɧɨɜɤɢ. Ɍɚɤɢɦ ɱɢɧɨɦ, ɡɚɩɪɨɩɨɧɨɜɚɧɚ ɞɜɨɜɢɦɿɪɧɚ ɦɚɬɪɢɰɹ, 
ɳɨ ɜɿɞɨɛɪɚɠɚє ɫɬɚɧ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɩɿɞɩɪɢєɦɫɬɜɚ ɜ ɩɨɬɨɱɧɨɦɭ 
ɩɟɪɿɨɞɿ. ȼɨɧɚ ɞɨɡɜɨɥɢɬɶ:  

– ɧɚɞɚɬɢ ɜɫɸ ɦɧɨɠɢɧɭ ɩɨɤɚɡɧɢɤɿɜ ɭ ɜɢɝɥɹɞɿ ɩɪɢɱɢɧɧɨ-ɧɚɫɥɿɞ-

ɤɨɜɨɝɨ ɥɚɧɰɸɠɤɚ, ɳɨ ɡɚɛɟɡɩɟɱɭє ɬɨɱɧɟ ɜɢɡɧɚɱɟɧɧɹ ɦɿɫɰɹ ɬɚ ɩɪɢɱɢɧ 

ɭɫɤɥɚɞɧɟɧɶ ɩɿɞ ɱɚɫ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ; 
– ɧɚɨɱɧɨ ɜɿɞɨɛɪɚɡɢɬɢ ɪɨɥɶ ɨɤɪɟɦɢɯ ɩɿɞɪɨɡɞɿɥɿɜ ɭ ɞɨɫɹɝɧɟɧɧɿ 

ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ; 

– ɨɪɿєɧɬɭɜɚɬɢ ɨɤɪɟɦɿ ɩɿɞɪɨɡɞɿɥɢ ɧɚ ɞɿɹɥɶɧɿɫɬɶ ɭ ɫɬɪɚɬɟɝɿɱɧɨɦɭ 
ɧɚɩɪɹɦɿ ɩɿɞɩɪɢєɦɫɬɜɚ; 

– ɜɿɞɫɬɟɠɢɬɢ ɜɿɞɯɢɥɟɧɧɹ ɡɚ ɨɤɪɟɦɢɦɢ ɩɨɤɚɡɧɢɤɚɦɢ ɬɚ ɫɜɨєɱɚɫ-
ɧɨ ɜɠɢɬɢ ɡɚɯɨɞɿɜ ɳɨɞɨ ʀɯ ɭɫɭɧɟɧɧɹ.  

ɉɟɪɟɜɚɝɨɸ ɡɚɩɪɨɩɨɧɨɜɚɧɨɝɨ ɩɿɞɯɨɞɭ є ɬɟ, ɳɨ ɜɿɧ ɞɨɡɜɨɥɢɬɶ ɿɧ-

ɬɟɝɪɭɜɚɬɢ Ɂɋɉ ɜ ɫɢɫɬɟɦɭ ɩɨɬɨɱɧɨɝɨ ɩɥɚɧɭɜɚɧɧɹ ɿ ɥɿɤɜɿɞɭɜɚɬɢ ɨɞɧɟ ɡ 
ɧɚɣɜɚɠɥɢɜɿɲɢɯ ɩɪɨɬɢɪɿɱ ɦɿɠ ɫɬɪɚɬɟɝɿєɸ ɬɚ ɨɩɟɪɚɰɿɣɧɨɸ ɞɿɹɥɶɧɿɫɬɸ.  

Ɋɨɡɪɨɛɥɟɧɢɣ ɦɟɬɨɞɢɱɧɢɣ ɩɿɞɯɿɞ ɪɟɤɨɦɟɧɞɭєɬɶɫɹ ɡɚɫɬɨɫɨɜɭɜɚɬɢ 

ɩɿɞ ɱɚɫ ɪɨɡɪɨɛɤɢ ɬɚ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɜɢɬɤɭ ȺɌɉ. 
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ɉɊɈɐȿɋ ɈɐȱɇɘȼȺɇɇə ɉɈɌȿɇɐȱȺɅɍ ɉȱȾɉɊɂЄɆɋɌȼȺ 

 
. Ɋɨɡɝɥɹɧɭɬɨ ɬɟɨɪɟɬɢɱɧɿ ɬɚ ɦɟɬɨɞɢɱɧɿ ɩɨɥɨɠɟɧɧɹ ɳɨɞɨ ɨɰɿɧɸɜɚɧɧɹ ɩɨ-

ɬɟɧɰɿɚɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ. Ɉɫɧɨɜɧɨɸ ɦɟɬɨɸ ɫɬɚɬɬɿ є ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɩɪɨɰɟɫɭ ɨɰɿɧɸɜɚɧɧɹ 
ɩɨɬɟɧɰɿɚɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ, ɨɛʉɪɭɧɬɭɜɚɧɧɹ ɡɦɿɫɬɭ ɣɨɝɨ ɟɬɚɩɿɜ, ɚ ɬɚɤɨɠ ɪɨɡɪɨɛɤɚ ɛɥɨɤ-
ɫɯɟɦɢ ɪɟɚɥɿɡɚɰɿʀ ɰɶɨɝɨ ɩɪɨɰɟɫɭ, ɜɪɚɯɨɜɭɸɱɢ ɡɞɚɬɧɿɫɬɶ ɩɿɞɩɪɢєɦɫɬɜɚ ɞɨ ɩɨɲɭɤɭ ɡɭɫɢɥɶ ɜɢ-
ɤɨɪɢɫɬɚɧɧɹ ɪɟɫɭɪɫɿɜ. Ɂɚɩɪɨɩɨɧɨɜɚɧɢɣ ɩɪɨɰɟɫ ɨɰɿɧɸɜɚɧɧɹ ɩɨɬɟɧɰɿɚɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ, ɧɚ ɜɿɞ-
ɦɿɧɭ ɜɿɞ ɿɫɧɭɸɱɢɯ, ʉɪɭɧɬɭєɬɶɫɹ ɧɚ ɨɛɥɚɫɬɿ ɩɟɪɟɪɨɡɩɨɞɿɥɭ ɧɚɹɜɧɢɯ ɪɟɫɭɪɫɿɜ ɿ ɡɭɫɢɥɶ, ɩɨɲɭɤɭ 
ɩɪɢɯɨɜɚɧɢɯ ɪɟɫɭɪɫɿɜ ɿ ɡɭɫɢɥɶ ɲɥɹɯɨɦ ʀɯ ɩɟɪɟɬɜɨɪɟɧɧɹ ɬɚ (ɚɛɨ) ɜɧɚɫɥɿɞɨɤ ɫɚɦɨɪɨɡɜɢɬɤɭ. 
ɐɟɣ ɩɪɨɰɟɫ ɞɨɡɜɨɥɹє ɜɪɚɯɭɜɚɬɢ ɨɛɥɚɫɬɶ ɜɢɧɢɤɧɟɧɧɹ ɬɚ ɭɦɨɜɢ ɞɨɫɬɭɩɭ ɞɨ ɪɟɫɭɪɫɿɜ ɩɿɞɩɪɢ-
єɦɫɬɜɚ ɞɥɹ ʀɯ ɨɩɬɢɦɚɥɶɧɨɝɨ ɝɪɭɩɭɜɚɧɧɹ ɡɚ ɫɮɟɪɚɦɢ ɞɿɹɥɶɧɨɫɬɿ. Ɋɟɚɥɿɡɚɰɿɹ ɬɚɤɨɝɨ ɩɪɨɰɟɫɭ 
ɞɚє ɦɨɠɥɢɜɿɫɬɶ ɜɢɹɜɢɬɢ ɜɿɞɩɨɜɿɞɧɿɫɬɶ ɮɚɤɬɢɱɧɢɯ ɜɟɥɢɱɢɧ ɫɤɥɚɞɨɜɢɯ ɟɥɟɦɟɧɬɿɜ ɩɨɬɟɧɰɿɚ-
ɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ ɜɫɬɚɧɨɜɥɟɧɢɦ ɰɿɥɹɦ ɞɿɹɥɶɧɨɫɬɿ, ɚ ɬɚɤɨɠ ɩɿɞɜɢɳɭɜɚɬɢ ɨɛʉɪɭɧɬɨɜɚɧɿɫɬɶ 
ɭɩɪɚɜɥɿɧɫɶɤɢɯ ɪɿɲɟɧɶ ɡ ɩɨɥɿɩɲɟɧɧɹ ɜɢɤɨɪɢɫɬɚɧɧɹ ɫɭɤɭɩɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ.  

 

 : ɩɨɬɟɧɰɿɚɥ, ɪɟɫɭɪɫɢ, ɡɭɫɢɥɥɹ, ɟɥɟɦɟɧɬɢ, ɩɪɨɰɟɫ, ɨɰɿɧɤɚ, ɨɰɿɧɸɜɚɧɧɹ. 
 

ɉɂɉȿɇɄɈ ɂ. ɋ., ɤɚɧɞ. ɷɤɨɧ. ɧɚɭɤ,  
ɏɚɪɶɤɨɜɫɤɢɣ ɧɚɰɢɨɧɚɥɶɧɵɣ ɚɜɬɨɦɨɛɢɥɶɧɨ-ɞɨɪɨɠɧɵɣ ɭɧɢɜɟɪɫɢɬɟɬ 

 

ɉɊɈɐȿɋɋ ɈɐȿɇɂȼȺɇɂə ɉɈɌȿɇɐɂȺɅȺ ɉɊȿȾɉɊɂəɌɂə 

 
. Ɋɚɫɫɦɨɬɪɟɧɨ ɬɟɨɪɟɬɢɱɟɫɤɢɟ ɢ ɦɟɬɨɞɢɱɟɫɤɢɟ ɩɨɥɨɠɟɧɢɹ ɨɬɧɨɫɢ-

ɬɟɥɶɧɨ ɨɰɟɧɢɜɚɧɢɹ ɩɨɬɟɧɰɢɚɥɚ ɩɪɟɞɩɪɢɹɬɢɹ. Ɉɫɧɨɜɧɨɣ ɰɟɥɶɸ ɫɬɚɬɶɢ ɹɜɥɹɟɬɫɹ ɭɫɨɜɟɪ-
ɲɟɧɫɬɜɨɜɚɧɢɟ ɩɪɨɰɟɫɫɚ ɨɰɟɧɢɜɚɧɢɹ ɩɨɬɟɧɰɢɚɥɚ ɩɪɟɞɩɪɢɹɬɢɹ, ɨɛɨɫɧɨɜɚɧɢɟ ɫɨɞɟɪɠɚɧɢɹ 
ɟɝɨ ɷɬɚɩɨɜ, ɚ ɬɚɤɠɟ ɪɚɡɪɚɛɨɬɤɚ ɛɥɨɤ-ɫɯɟɦɵ ɪɟɚɥɢɡɚɰɢɢ ɷɬɨɝɨ ɩɪɨɰɟɫɫɚ, ɭɱɢɬɵɜɚɸɳɚɹ 
ɫɩɨɫɨɛɧɨɫɬɶ ɩɪɟɞɩɪɢɹɬɢɹ ɤ ɩɨɢɫɤɭ ɭɫɢɥɢɣ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɪɟɫɭɪɫɨɜ. ɉɪɟɞɥɨɠɟɧɧɵɣ ɩɪɨ-


