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AHomauyisa. [Tpedmemom 00CniOHeHHA € CYKyrnHiCMmb meopemuKo-MmemoOUYHUX MA MPUKAAOHUX aCreK-
mis npo2pamHo-yinb08020 ynpasaiHHA PU3UKAMU 20mesibHO-pecmopaHHoz20 bisHecy. Memoto cmammi € ydocko-
HaeHHA MeopemuKo-MmemoOUYHUX 3aca0d Ma po3pobKa NPAKMuU4YHUX peKomeHOauili wodo 8UKOPUCMAHHA Npo-
2PAaMHO-Uinbos0o2o nidxody 00 npouecy ynpassiHHA pUsUKaMu 20mesibHo-pecmopaHHo2o bi3Hecy. [ina docaeHeH-
HA nocmasneHoi memu y pobomi 3a0CMOCOBAHO KOMIAEKC 3a2as7bHOHAYKOBUX i crieyianbHux memodie docsi-
OxceHHA. 3a dornomoaoo memodie aHAI3y Ma CUHMe3y PO3KPUMO OCHOBHI Nidxodu 00 npouecy ynpassniHHA pu-
3uKamu nidnpuemcmea, AKi 8i0pi3HAIOMbCA 00UH 8i0 0OHO20 Cheporo 30CMOCYB8AHHSA, nepenikom emarnis, nNocsi-
dosHicmo ma ripouyedypamu ix 30ilicHeHHsA. Y pobomi 0brpyHmMo8aHo 00yinbHICMb BUKOPUCMAHHSA MPo2PaAMHO-
uinboeo2o nioxody 00 Npoyecy ynpassaiHHA PU3UKAMU 20mesbHO-pecmopaHHo20 bi3Hecy. 3anponoHO8aHO s02iu-
HYy cxemMy ma OCHOBHIi emanu opaaHizauii i 30ilicHeHHA MPo2PAMHO-Uinb08020 YrpPasBAiHHA PU3UKAMU 20meslbHO-
pecmopaHHo20 bi3Hecy, w0 0ae 3moay susasnamu Halibinbw HebeszreyHi pusuku y yili chepi ma susHayamu 8io-
nosioHull iHcmpymeHmapili enausy Ha HUX 3 YPaxXy8aHHAM 8CMAHOB/AEHUX Yinel, HaasHUX ma HeobxiOHUX pecyp-
cis. Pesynomamu 00CniOweHHA Moxyms 6ymu 8uKopucmaHi cy6’ekmamu 20Ccrnodapro8aHHA 20mesbHOo-
pecmopaHHo20 bi3Hecy 04149 nidsuueHHs ehekmusHoCcmi NiG2omosKu, NpuliHaAmMmsa ma peanizayii ynpasniHcbKux
pilweHb 8 npouyeci ynpasniHHA PU3UKamu.

Knrouosi cnoea: npo2pamHo-yinbose yrnpassniHHA, Ppu3luku, 20mesbHO-pecmopaHHuUli 6i3Hec, npoyec
ynpasaiHHA pu3ukamu.

PROGRAM-TARGET MANAGEMENT OF THE RISKS IN THE HOTEL AND RESTAURANT BUSINESS
Tetiana Zhadan, PhD in Economics
National Technical University «Kharkiv Polytechnic Institute»

Summary. The subject of the study is a set of theoretical, methodological and applied aspects of program-
targeted risk management of hotel and restaurant business. The purpose of the article is to improve theoretical
and methodological principles and to develop practical recommendations for using the program-target approach
to the risk management process of hotel and restaurant business. In order to achieve this goal, a complex of gen-
eral scientific and special research methods was used in the work. Using the methods of analysis and synthesis, the
main approaches to the enterprise risk management process are described, which differ in scope of application,
the list of stages, sequence and procedures for their implementation. The work substantiates the feasibility of us-
ing the program-target approach to the process of managing the risks of hotel and restaurant business. The logical
scheme and the main stages of the organization and implementation of the program and target management of
the risks of the hotel and restaurant business are proposed, which enables to identify the most dangerous risks in
this area and to determine the appropriate tools of influence on them taking into account the established goals,
available and necessary resources. The results of the study can be used by business entities of the hotel and restau-
rant business to increase the effectiveness of the preparation, adoption and implementation of management deci-
sions in the process of risk management.

Keywords: program-target management, risks, hotel and restaurant business, risk management process.

MocTtaHoBKa nNpodnemun. MoTeNbHO-PeCTOPaHHMA Bi3HEC BBAXAETLCA OAHIEND i3 Hal-
pu3nKOoBaHiWMX ccep iHBECTyBaHHA KaniTany B CBIiTi. 3a OLIHKOIO iHBECTULINHOIO daHKy
«Salomon Smith Barney» B KpaiHax €Bpocoto3y 6a1n3bko 45% Big 3HOB CTBOPEHUX PEeCTo-
paHHUX 3aKnafiB He LOXMBA€E A0 KiHUA APYroro pokKy CBOro iCHyBaHHA. Taka pu3nkKoBa-
HiICTb NiZNPNEMHNLBLKOT LiANBHOCTI B roTeNbHO-pecTopaHHin iHAYCTpil NoB’A3aHa 3i cneywm-
div4HUMKM 0COBNMBOCTAMM HafaHHA NOCAyr, SiNbWIiCTb 3 AKMX NPUXOBYIOTb ¥ C0di Hede3neku
Ta 3arposu, Wo i CTae pxepenom pmsnky. OgHMMKM 3i cneyndivyHUX 0CodIMBOCTEN rOTeSb-
HO-PeCcTOpaHHMUX MOCAYr € iX HeBigYYTHICTb, HEOAHOPIAHICTb, MIHAWBICTb, BMCOKa YYTau-
BiCTb 0O KO/IMBaHb CMOXMWBYOr0 PUHKY, HEMOX/IMBICTb HAaKOMMYEeHHA Ta CKAafyBaHHA, He-
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PO3PMBHICTb B3aEMO3B'A3KY Y JTaHLLI03i «BUPOOHULTBO - CMOXUBAHHA» Towo. HaaBHIiCTb Ta-
KWX XapaKTepHUX PUC Y roTeSIbHO-PeCcTOPaHHMX MOCAYr CTaloTb MPUYNHAMU BUHUKHEHHA
€KOHOMIYHUX, MaTepiabHO-TEXHIYHNX, PiHAHCOBMX, PI3ZUHHNX, MCUXONOTYHUNX, COLiaNbHNX
Ta iHWNX BUAiIB PM3MKIB Y BUKOHABLIB LKX nocnyr. BpaxoByio4n 3a3HaveHe, 0COdnMBOI ak-
TYanbHOCTI HadyBa€ nowyk edekTMBHMX POPM, MeTOLiB, IHCTPYMEHTIB Ta 3axO04iB ynpas-
NiHHA pyn3nKaMu, 3gaTHUX yrnepenuTun, MiHiMi3yBaTn adbo HeNTpanidyBaTn iX BNIUB Ha PO3-
BUTOK roTE€/IbHO-PEeCTOpaHHOro di3Hecy.

AHani3 ocTtaHHiX gochimkeHb i nydnikauin. NMpodnemam po3BUTKY Teopii Ta METOAO-
norii ynpasniHHA pyU3nMKamMn NPUCBAYEHI Npaui Taknx BUAATHUX BITYN3HAHUX | 3apydiKHUX
BYEHUNX-eKOHOMICTIB AK: ApTuwyk |. B., Tonosa4 T. B., MpywesBunybka A. b., OukaHb B. /1.,
KnenmeHosa I'. B., MaHkpaToBa A. A., NMNocoxos |. M., LWeunpg B. B. Ta iH.

HeBupiweHi cknagosi 3aranbHoi npodneMn. OgHak, He3BaXalo4dn Ha YNCEHHI HayKo-
Bi po3podkm Ta nydnikauii 3 gaHoi NnpodnemMaTnkn, TEOPETUKO-METOANYHI Ta NPakKTU4YHI ac-
MeKkTn BUKOPUCTAHHA MPOrpamMHO-LiILOBOrO Nigxony A0 Mpouecy ynpaBiiHHA pusnkamu
roTesIbHO-pecTopaHHOro SisHecy BCe e 3a/JMWaloTbCA HeAOCTaTHLO AOC/iIKEHNMN,

dopMynioBaHHA Linen ctaTtTi. MeTolo CTaTTi € yAOCKOHA/IEHHA TeOPETUKO-METOANYHNX
3acag Ta po3podka MpPakKTUHHUX PEeKOMeHaLji WoA0 BUKOPUCTaAHHA MPOrpamMHoO-LiIbOBOroO
nigxoAy A0 NpoLecy ynpasaiHHA pU3nKaMun roTe/IbHO-pecTopaHHOro dizHecy.

Buknapg 0CHOBHOrO MaTepiany focnimkeHHA. Npouec ynpaBaiHHA pU3nkamMmm BKJOYAE
neBHUn Hadip eTaniB, KOXEH 3 AKNX NMOBMHEH 34iNCHIOBATMCA Y BU3HA4Y€HIN NOCAiIA4OBHOCTI.
Y BiTYU3HAHIN Ta 3apyOiKHIN HAYKOBIN €KOHOMIYHIN NiTepaTypi 3yCTpivaloTbCA Pis3HI nigxoan 0o
npouecy ynpasniHHA pU3NKaMN, KOXEH 3 AKUX BiAPI3HAETbLCA OAMH Bif 0QHOro cepoto 3a-
CTOCYBaHHA, NepesliikoM eTanis, MOCNiA0OBHICTIO Ta npoueaypaMm iX 34iNCHEHHA.

CBiTOBa NpakTuUKa ynpaefiHHA pU3MKaMW Hanidye 61M3bKo 14 MiXHAPOLHMX CTaH-
[apTiB 3 pU3MK-MEeHeLXMEHTYy, cepef AKMX Hanmdinbw BigoMummn €: «Enterprise Risk
Management - Integrated Framework (ERM)» (YnpaBniHHA pu3nKaMu opraHisauyii - IHTerpo-
BaHa mogenb, 2004 p.); «A Risk Management Standard (ARMS)» (CTaHgapT ynpaBniHHA pu-
3nkamn, 2002 p.); «Australian and New Zealand Risk Management Standard, ISO 31000:
2009» (CtaHmapT ynpasniHHA pm3nkamn AscTpanii Ta Hosoi 3enangji, 2009 p.), akun y nu-
cTonagi 2009 p. 6yno BBeaeHO HaToMicTb «Australian and New Zealand risk management
standard AS/NZS 4360: 2004»; «Basel II: International Convergence of Capital Measurement
and Capital Standards: a Revised Framework» (Ba3sensb Il: «MixHapogHe HadnMXeHHA OuiH-
KW KaniTany i CtTaHQapTiB KaniTany: nepernAaHyTa KoHuenuia», 2004 p.) Towo [1].

Y nepeBaxHin SiNbLIOCTI LMX CTaHAAPTIB NpoLec yrnpasiHHA pU3MKaMn CKNafa€ETbCA 3
Taknx eTaniB AK: igeHTUMIKaLia pu3nky, aHanis pusuky, Bndip mMeTonis BNANBY Ha PU3UK,
MPUAHATTA PilleHb, MOHITOPUHI | KOHTPOb PU3NKIB. Takoi X TOYKN 30py CTOCOBHO Nepeniky
eTaniB npouecy yrnpasniHHA pU3MkKaMn y CBOIX AOCILKEHHAX A0TpuUMYloTbCA Fonosay T. B.,
MNpywesunubka A. b., LWeng B. B. [2], KneiimeHoBsa I.B., MaHkpaTosa A. A. [3] Ta iHwWi.

MpoTe, 3yCTpidaloThCA i iHWI Nornaam Ha npouec ynpasiHHA pu3nkamu. Tak, ApTULLYK
[.B. nponoHye feB’ ATUKPOKOBUIA NpoLEC ynpaB/iHHA pU3MKaMn, B OCHOBY AKOrO NMOKJafeHo
Li1lecnpAMOBaHNIA MOLWYK i opraHizauito podoTn 3i 3HWXEHHA pU3nNKy, OTPUMaHHA i 38inb-
WeHHA BigOavi B HEBU3HAYeHIN rocnodapcbkin cntyauii [4].

Apecbko P.C., pocnimxylodn y cBoi npaudi [5] npouec ynpaBniHHA pn3nkamm iHBec-
TULINHNX NPOEKTIB NiANPMEMCTBA, NPOMOHYE aNropuTM MOro peasnisauii po3rnagatu 3 no-
3ULiN NpouecHoro nigxoay. BignosigHo A0 LbOro NiAXo4y KOXHWUIA i3 BULINEHMX NOCNif0B-
HUX eTaniB Npouecy ynpasniHHA pU3nUKaMu (NAaHYBaHHA PU3NK-MEHEIKMEHTY — iAeHTU-
dikauia pn3nkiB — AKICHUIN Ta KiNbKICHUIM aHani3 pu3nKiB — POpPMyBaHHA CTpaTerii peary-
BaHHA i ynpaBiiHHA pU3MKaMM — MOHITOPUHI i KOHTPOSb PU3NKiIB) NpencTaBnAe codoio
OKpeMui npouec 3i CBOIM BXOAOM Ta BMXOLOM. MNpu LbOoMy BuUXigHa iHoOpMaLia nonepea-
Hboro etany (ado npouecy) BMCTyMae BXigHOW iHdOpPMaLLE Ha HacTynHoMy eTani (ado
npoueci) [5, c. 52-75]. B 3anponoHoBaHoMYy Apecbko P.C. anropntmi ynpaBaiHHA pn3nkamm
NigNpPUEMCTBA MPOCTEXYETLCA NIHINHMA XapakTep, B AKOMY KOXHWM nonepegHin Komno-
HEHT 34iNCHIOE BNAMB Ha HACTyNHWUIA. Ane npoLuec ynpasaiHHA pU3nKamMu He € NiHINHUM, -
Le pi3HOCAPAMOBAHUN, LUKAIHHUIA Npouec, B AKOMY Malke BCi KOMMNOHEHTU BrJMBaloTb
OOVH Ha ogHOoro.

CemeHloTiHa T.B. y cBoemy pocnigxeHHi [6] HaBoguTb JIOriYHY CXeMy npouecy
yrnpaBaiHHA pU3MKaMW LiANbLHOCTI MNigNPUEMCTBaA, AKa IMPYHTYETbLCA Ha LiJIbOBOMY MiaXoAi
[0 PO3YMiHHA CYTHOCTIi pU3NKY Y MNOro B3a€EMO3B'A3KY i3 LWIAHCOM, BifMnoBigae npuHuuny
aNbTepHATUBHOCTI BMOOpPY Ta AAa€E 3MOry po3MexoByBaTW CUTYyaLil pu3nKy Ta NOBHOI AeTep-
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MiHOBaHOCTI, 084YMCI0BATMN MOYaTKOBY i KiHLLEBY BENNYUHN PU3UKY, @ TaKOX BU3HaYaTu pi-
BEHb MPUMHATHOIO PU3NKY O/ KOHKPETHOro BUAY LiAnbHOCTI [6, . 8].

KoxeH i3 HaBefeHMX Migxo4iB Ta anropuTMiB mMpoLecy ynpasaiHHA puU3MKaMn Mae€
CBOI nepeBarn Ta Heponiku. MNpoTe, He cnig 3adyBaTu, WO MiX UinAMM ado TMM, 4oro
Ccyd’eKkT rocnogaploBaHHA nparHe LOCArTW, Ta KOMMOHEHTaMU Npouecy ynpasaiHHA pu3u-
KaMu opraHisauii, AKi npefCcTaBnAlTbL COO0I0 WAAXN Ta CMOCOdUN [OCArHEHHA Linen, iCHye
npAMnn 3B'a30K. OTXe, 3 aBTOPCbKOI TOYKM 30pY, OJ1A NPoLecy yrnpasBaiHHA pyU3nKamMu ro-
TeJIbHO-peCcTopaHHOro dizHecy Handinbl AOUINTBHUM € BUKOPUCTAaHHA NMPOrpamMHo-LisIbOBOro
nigxoAy, NOriMHa cxema AKOro «Lini — WAAXWU AOCATHEHHA Linen — crnocodun (iHCTpyMeHTH)
LOCArHEHHA MeTn — 3acodu, HeodxiaHI 4NA NpPakTUYHOI peanisalii MeTu» pPo3KPMBAE NOro
OCHOBHMIN MeToZO0MorYHUA NpuHuMn [7]. 3rigHO 3 LUWUM NPUHLNMNOM BMU3HAYeHi MporpamMHi
Lini peanisyloTbCAa 3a A0OMNOMOrold CYKYMHOCTI MpOrpaMHUX 3axofiB, WNAxXiB i cnocodis
pPO3B’A3aHHA NpodsieM PO3BUTKY rOTEIbHO-PeCcTOpPaHHOro di3Hecy, OOTAXEHUX PU3MKOM,
nMpu yMOBi HaABHOCTI HeodxigHWX 3acodiB Ta pecypciB. JloriyHa cxema Ta OCHOBHI eTanu op-
raHizayii i 3[QiNCHEHHA MNPOrpaMHO-UiINBLOBOr0O  ynpaBAiHHA PU3NKaMWU  TFOTENbHO-
pecTopaHHoOro di3Hecy HaBegeHi Ha puc. 1.

Ha nepwoMy eTani OpMyNIOETLCA FONI0BHA MeTa YnpaeaiHHA pu3nKaMun Ccyd'ekTiB
rocrnogaploBaHHA roTtesibHO-pecTopaHHoOro disHecy, 3a He0oOXiQHOCTI BCTAHOB/IOIOTLCA Mif-
Lini. FfonoBHa MeTa ynpasaiHHA pU3MKaMK NOBUHHA CMiBBIAHOCUTLCA 3 MiCi€lo Ta dadeHHAM
opraHi3auii, TodTo dyTn cTpaTeridHolo. MiguiNAMM HMXKYOro PiBHA MOXYTb dyTu: onepauinHi
Lini, Aki cnpAaMoBaHi Ha edekTUBHe Ta pauioHanbHe BMKOPUCTAHHA BCiX BUAIB pecypcis
cyd’ekTa rocnogapioBaHHA; UiNi B rany3i 4OTPUMaHHA HOPMaTMBHO-NPaBOBMX aKTiB; Migro-
TOBKM 3BITHOCTI TOLO.

Ha gpyromy eTtani 34iNCHIOETLCA aHasi3 YUHHUKIB BHYTPILWHBOIO Ta 30BHILWHLOMO Ce-
pefosulla, AKi BNAMBAlOTb Ha AOCATHEHHA uinein Ccyd’ekTiB rocnofaploBaHHA rOTEJIbHO-
pecTopaHHOro di3Hecy, 3 pO3Mo4ifIoM iX Ha PU3UKN Ta MOXAMBOCTI. Lli MoxnmnBocTi noTpidHO
BPaxO0BYBaTW MPW BU3HAYeHHI Uinen dyHKLiOHYyBaHHA Ta PO3BUTKY Cyd’eKkTa rocrnogapio-
BaHHA roTenbHO-pecTopaHHOro disHecy.

Ha TpeTbOoMy eTani BWU3HA4Ya€TbCA CYKYMHICTb BUpiWyBaHUX MNpodnem po3BUTKY
cyd’exTiB rocnogaploBaHHA rotesibHO-pecTopaHHoro Si3Hecy (MPB), 0d8TAXEHUX PU3NKOM,
BNU3HAYaloTbCA MPUYUHUN iX BUHUKHEHHA, @ TaKOX OBrpyHTOBYETLCA HEOBXiAHICTb TX BUpI-
LWEeHHA NPOrpamMHoO-LiIbOBUM METOLOM.

Ha 4eTBepTOMy eTani BiadyBaeTbCA NOCTaHOBKaA KOJ1a 3aBhaHb YNpPaB/iHHA pU3nka-
MW Cyd’eKTiB rocnogaploBaHHA roTesibHO-pecTopaHHOro &i3Hecy, AKi MOBWHHI BignoBioaTn
BU3HAYE€HUM LiNAM.

Ha n’ATomMy eTani 34iNCHIOETLCA aHani3 pU3NKiB roTesibHO-pecTopaHHOro disHecy,
AKNI Nepefdadvac BUABMEHHA BCiX MOXMBUX PU3UKIB, DXepes, YMOB, MPUYMNH iX BUHUK-
HEHHA Ta HaCNiAKiB, @ TaKOX iX OUiHKY. IMig Yac BMABNEHHA pU3UKIB (AKiCHa CkiafoBa) ige-
HTUIKYIOTBCA BCi PU3MKN, AKi XapaKTepHi onA paHoro cyd’ekTa rocnogapioBaHHA, a nif
Yac OUiHKWN pun3nKiB (KiNbKiCHa CKNagoBa) BU3HAYaloTbCA NMOBIPHICTb Ta BEIMYMHA MOXN-
Boro 36uTtky ado BTpaT [8].

Pe3ynbTaToM LbOro etany € OpMyBaHHA Hadopy CLEeHapiiB pO3BUTKY Hede3nevyHux
cuTyauin gnAa cyd’ekTiB rocnogapioBaHHA roTeNbHO-PeCTOPaHHOI iHAYCTPIl, @ TakKoX QOyHK-
Lin po3moAiny NMOBIPHOCTI OTPUMaHHA 30UTKY B 3aJIEXHOCTI Bif MOro po3mipy AnA pisHUX
BULAIB PU3MKY.

Ha wocTomy eTani odupaloTbCA WAAXN Ta CMOCodn BNINBY Ha pU3KUK. 3 L€ MeTolo
014 KOXHOro BUAY pMU3MKYy 0OMpPa€eTbCA CBil Hadip MeTofiB, IHCTPYMEHTIB, hopM Ta 3axoLiB
BNJINBY, BU3HAYalOTbCA BiAMOBifabHI 0COdM Ta CTPOKM peanisauii unx 3axogis. o meToais
BNJINBY Ha PU3MK BiAHECEHO YHUKHEHHA, MonepemkeHHA, NPUNHATTA, 3HWKEHHA Ta nepe-
pPO3MoLin pn3nKky, KOXeH 3 AKX BOJIOAIE CBOIM HAadOpOM iHCTPYMEHTIB; A0 hopM ynpaBAiH-
HA pU3MKaMun — NaaH, Nporpama Ta MNPOrHO3, AKi geTanbHO dynu po3rnAaHyTi y [9, 10]; go
3axofiB BM/INBY Ha PU3NK - OpraHi3auiMHO-eKOHOMIYHi, TEXHIKO-TEXHOMNOrIYHI, MeToONYHiI,
iHbopMaLinHi i T.4,.

Ha cboMoMy Kpoui 3a BU3Ha4YeHUMU KpUTepiaMmn (edpeKTUBHOCTI, EKOHOMIYHOI AoLi-
JIbHOCTIi, OMTMMANbHOCTI Ta iH.) 30iNCHIOETLCA MOPIBHANBHUIM aHani3 anbTEPHATUBHUX CLe-
HapiiB BNINBY Ha pM3nNK Ta 0OMpPaETLCA HaNKpalLlin BapiaHT.

Ha BOCbMOMY eTani MNpoOBOOMTLCA aHafi3 pecypcHOro 3adesmnevyeHHA npoLuecy
yrnpaBaiHHA puU3MKamMu Cyd’eKTiB rocnofapioBaHHA roTesbHO-pPecTopaHHOro di3Hecy, AKUNR
MOBUHEH MICTUTK BU3Ha4YeHy NoTpedy B MaTepiasibHO-TEXHIYHUX, PIHAHCOBUX, TPYLO0BUX Ta
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iHWKMX BNAIB pecypciB ANA peanisayii 3aXo4iB 3 yrnpaBaiHHA pU3NKaMu.

1) dopmyntoBaHHA roN0BHOT METU YNpPaBAiHHA pU3MKamu cyb’ekTiB rocnoga-
ptOBaHHA roTesIbHO-pecTopaHHoro Hi3Hecy

A

@ AHani3 YNHHMKIB BHYTPILWHbOrO Ta 30BHIWHLOIO CepefoBumLLa,
AKi 34iCHIOIOTb BMNJIMB Ha A0CATHEHHSA Linei cyb’ekTiB rocnogaproBaHHA roTe-
NIbHO-pecTopaHHoro bisHecy

@ Bu3HaueHHs Kosla BUPiLLyBaHMX NPobaem PO3BUTKY
cy6’eKTiB rocnogaptoBaHHA [PB, 06TAXEHUX pU3MKOM

@ MNMocTaHOBKa 3aBAaHb YNPaBAiHHA pU3MKaMKU
cy6’eKTiB rocnoaaptoBaHHA roTeNbHO-pecTopaHHoro 6isHecy

@ AHani3 pusunkis cyb’eKTiB rocnogaptoBaHHA
roTe/IbHO-PecTopaHHoro bisHecy

I I I
5.1 |laeHTndikauis 5.2 AkicHa oujiHKa pusn- 5.3 KinbKicHa oujiHKa
pU3MKiB KiB pU3MKiB
I T T

@ Bunbip wnaxis Ta cnocobis BNANBY Ha pU3UKK
cy6’eKTiB rocnoaaptoBaHHA roTeibHO-pecTopaHHoro 6isHecy

A

I I I
6.1 MeToau snansy 6.2 dopmu BNANBY 6.3 3axoau snavey
Ha pPU3KK Ha pPU3KK Ha pPU3KK

- YHUKHEHHA PU3MKY; - NAaH; - opraHisauiiHo-
- nonepeaKeHHA - Nporpama; €KOHOMIYHi;
PU3NKY; - NPOrHo3 - TeXHiKO-
- IPUMHATTA PUSKKY, TEXHOOFIYHI;
- 3HVDKEHHA PU3NKY; . MeToauaHi;
;sgvels;)anop,m - iHpopmauinHi i 7.4,
I T T

@ AHani3 anbTePHATMBHUX BapiaHTIB BNANBY Ha PU3MK
> Ta BMBip ONTMMaNbHOrO

@AHania pecypcHoro 3abesnevyeHHA NpoLecy ynpaBaiHHA pusnKamm cyb’exTis
rocnoaptoBaHHA rotTe/IbHO-pecTopaHHoro bisHecy

@ OuiKkyBaHi EKOHOMIYHI pe3yabTaTu Big BNANBY Ha PU3MKHK
cy6’eKTiB rocnoaaptoBaHHA roTeibHO-pecTopaHHoro 6isHecy

Hi

CniBcTaB/ieHHA OTpUMa-
HUX GAKTUYHUX pe3yb-

TaK
PncyHok 1 - JloriyHa cxeMa Ta OCHOBHI eTanu opraHisauii i 3aincHeHHA
NporpamMHo-LiIbOBOro yrnpasaiHHA pU3nkaMmn rotTesibHo-pecTopaHHoOro disHecy
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Lxcepesno: enacrHa po3pobka asmopa

Ha pes’aToMy eTani BM3HA4YaloTbCA OYiKyBaHi €KOHOMIiYHI pe3yabTaTu Bif, BNUBY Ha
PU3NKN FOTeNbHO-pecTopaHHOro di3Hecy, AKi MOBMHHI dyTW BUpPaXeHi AK KifbKiCHO, Tak i
AKiCHO.

Ha pecAaTtomy eTani NOPIiBHIOIOTLCA OTPUMaHi 0akTUYHI pe3ynbTaTu 3 04iKyBaHUMW.
AKLWO BOHW CNiBMNafaloTb, TO BifdyBa€ETLCA NOCTAaHOBKA HOBOI LiNi i Npouec ynpaBaiHHA pu-
3nKamm Cyd’eKTiB rocrnogaploBaHHA roTebHO-PeCTOPaHHOro di3Hecy 3HOBY MOYMHAETBLCA 3
rnepLworo etany. AKWO — Hi, TO C/ig NOBEPHYTNCA Ha eTan 6, Ae odmpaloTbCA iHWI WAAXM Ta
cnocodu BNNBY Ha PU3UKMU.

BucHoBok ado HaykoBa HOBWM3Ha. TakMM YMHOM, 3amMpornoHOBaHa N0oriYHa CxeMa Ta
OCHOBHIi eTanun opraHi3aduii i 34iNCHEHHA NPOrpaMHO-LIILOBOro ynpasaiHHA pu3nMKaMun rorte-
JIbHO-pecTopaHHoOro di3Hecy AaloTb 3MOry BUABAATU Haldinbll Hebde3neyHi pusuku y uin
Chepi Ta BM3HaYaTK BIiANOBIAHUN iIHCTPYMEHTapPIN BMNAMBY Ha HMUX 3 ypaxyBaHHAM BCTaHOB-
JNIEHNX Linen, HaABHMX Ta HEOBXiAHNX pecypcCiB, WO, B CBOIO Yepry, NigBnwye epeKTUBHICTb
NigroToBKW, NPUNHATTA Ta peani3auil ynpaBniHCbKUX pilleHb.
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