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SYSTEM OF CONTROLLED INDICATORS  

OF ROAD SECTOR ENTERPRISES 

 
Abstract. Existing approaches to provide integration of budgeting and the process of the 

enterprise strategic goals realization are considered in the article. The main purpose of the re-

search is to substantiate the system of controlled indicators for road sector enterprises which will 

make possible to associate budgeting with the strategy of the enterprise by using it as a methodo-

logical basis for developing the formats of the main budgets. It is offered to use a balanced sys-

tem of indicators for each of the four strategies at the basis of such system. The latter is selected 
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by implementing a SWOT-analysis at the enterprise. In the article the system of controlled indica-

tors of road sector enterprises, based on the balanced system of indicators, whose content is de-

termined by one of the development strategies: «Maxi-Maxi», «Mini-Maxi», «Maxi-Mini» or 

«Mini-Mini», is substantiated. To develop a system of controlled indicators such research meth-

ods as logical-theoretical generalization, comparative analysis, modeling, formalization, and the 

induction method of expert evaluations were used. The proposed results of the research can be 

used by Vice Economic Affairs Officer, economists or accounting analysts who deal with budget-

ing or planning of an enterprise work. Implementation of the system of controlled indicators of 

road sector enterprises will make possible to integrate budgeting with the process of realization 

of not only tactical goals but also strategic ones, and it will become a source of relevant infor-

mation for making management decisions and a prerequisite to encourage employees for achiev-

ing the goals of the enterprise. 
 

Key words: budgeting, controlled indicators, balanced system of indicators, strategy, 

formats of master budgets. 
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