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IMPOBJIEMH OBJIIKOBO-AHAJIITUYHOI'O
3ABE3IIEYEHHSA YIIPABJIIHHA BUPOBHUYNMU
3AITACAMU

IHenax I0.C., kaHO. eKoH. HaYK, OOYeHm
Hioenko M.O., 3000ysay suuyoi oceimu
Xapxiscorkuii HayionanvHuil ynisepcumem imeni B.H. Kapasina

VYci mianpuemMcTBa JHIIE 32 CHPHUATIUBUX OpraHi3aiiii-
HUX YMOB MOXYTh 3aiiMatucsi OyXrajaTepchbKuUM IPOLIECOM, Y
TOMY YHCIII KaJbKYJISII€I0 MPOAYKIi, sika BigoOpakae omnepa-
UidHY JiSUIBHICTH OpraHizaiii Ta MOTOYHE BUPOOHHLTBO. Bu-
pitieHHs npoOiaemMu eQEeKTUBHOTO PO3BUTKY Ta 3POCTaHHS BHU-
POOGHHUOrO MOTEHLIaNy Cy0’€KTIB rOCIOapIOBaHHs MOTpedye
CTBOPEHHSI CUCTEMH YNpaBIiHHSA BHUPOOHULITBOM, siIka Mae Oa-
3yBaTHuCcs Ha (GopMyBaHHI iH(OpMaIii Mpo BUPOOHUUI 3amacu
M1IPUEMCTBA.

BupoOnunui 3anacu — 1e 3aco0u, siki BUKOPUCTOBYIOTHCS
JUIs BUPOOHUIITBA TOBApIB, iX MEepenpoaaxy, a TaKoX AJis roc-
T0/IapPChKOi isUTBHOCTI TiAMPUEMCTBA. 1X ACOPTHMEHT BKJIIO-
yae: CUpOBUHY, MaTepiaiy, MOKYyIHI HamiBpaOpukaTu 1 Aeraii,
NaJMBO, Tapy, 3alacHi YaCTHHHU, CUIbCBKOTOCIOAAPCHKY MPOaY-
KIIIFO Ta IHITY TPOYKIIiO, 110 TepeaaroThCs Ha mepepooKy [1].

dopMmyBaHHS Ha MIAIPUEMCTBI MeXaHI3My OOJIKOBO-
AQHATITUYHOTO 3a0€3TEYCeHHs YIPABIIHHS 3amacaMu mependa-
Yae BUPILICHHS TaKUX MUTaHb!

— pO3po0Ka MPAKTUIHUX METOJIIB aHaJI3y 3a0e3MeueHHs
3amaciB Ta €(QEeKTHBHOCTI IX BHMKOPHUCTaHHS 3 ypaxXyBaHHSIM
0COOJIMBOCTEN JISIBHOCTI MiAMPUEMCTBA, OO0 BUPOOHUUOT Ta
OpraHizaliiHOi CTPYKTYpH;
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— YZIOCKOHAJICHHS ICHYIOYOi OpraHizalii cucTeMHu 00Ky
TaKUM YHUHOM, 1100 BOHa 3a0e3neyuyBana BUKOHAHHS aHATITHY-
HUX Ta KOHTPOJBHUX (YHKLIA CHCTEMH YHPABIIHHA MiANPHU-

€EMCTBOM.

CydacHi mpobiemMu oprasizaiii OyxraaTepchbKoro o0i-
Ky, BHYTPIIIIHHOTO KOHTPOJIIO Ta aHaji3y BUPOOHHYMX 3aIaciB
MiIPUEMCTBA HABE/ICHI HA PUCYHKY 1.

ITPOBLJIEMH
BHYTPILIHbLOT'O
KOHTPO.TIO

- HasBHICTH Ha
CKJIAZAX BUPOOHHYHX
3a1acie, K1 He
BHKOPHCTORYFOThCSH B
SUTBHOCTI;

- BIJICYTHICTB TpOBe-
JIEHHS IHBEHTApPH-
3armi;

- BIACYTHICThL JOTOBO-
piB Ipo MaTeplaabHY
BI/IIOBIIAILHICTE 3
ocobaMH, fKi MaroTh
HECTH  BIJUTOBI/1a/Ib-
HICTL 3a 10epiramis
3aMaciB.

CyuacHi npoGnemu 06TiKOBO-
<: AHAJIITHYHOr O 3a0e311e UeHHS!

YIpaBIiHHL BUPOGHUUNMH

3aracaMiu

J L

—

ITPOBLJIEMH OLJIIKY

- HENpPAaBHIbHE BH3HAYEHHS IEPBICHOL
BAPTOCTI 3AIACIB, K1 Oy NpHAGaHi,

- HEeTIPaBUIIbHe BU3HAYCHHS
CIpaBeJUIMBOL  BAPTOCTI 3aMaciB NpH  IX
BiJHECCHH] JI0 CTATYTHOTO KAITATY., NPH
Oe30IIaTHOMY  OJIepKaHHI, OapTepHOMY
oBMiHi;

- HelpaBHJILHHE BHOIp OIIHKH Ha jaTty
CKIaaHHA OalaHcy,

- CKJIAJHICTh BIIHECEHHS 3alaciB [0
NIEBHO1 TPYIIH;

- HeJOCTATHICTB CTYIIHBL ABTOMATH3AILi

NEePBUHHOTO 0OJIKY BHpOOHMYHX 3amacis

lli;JII]]PICMC'l'B;

- HEIIpaBHJILHE
BHTPAT Ha OJIHHHINKO TIPO/TYKINI;

- HeBIJNOBIIHHH piBeHbL OIEPATHBHOTO
PErYJIFOBAHHA NPOLECIB  YTBOPEHHA Ta
BHKOPHCTAHHs 3aracin

BHU3HAYCHHA HOpM

IMPOBJIEMH
AHAJIIZY

- BIJICYTHICTH aBTO-
MaTH30BaHOTO  OOMIIKY
Ha JIeSKHX INiIIPHEM-
CTBaxX, M0 YIOBLUILHIOE
Npolec  ONMepaTHBHOTO
obmiky Ta 36UIBmYyE
PHZHK JOYIEHHS
NOMHJIOK  MiJ  dJac
IPOBe/IleHHs  aHaI3y
omepamiii 3 BHpOO-
HHYHMH 3a1lacaMu,

- BUICYTHICTh Clle-
IIaTBHOTO TIEPCOHATY B
mTaTi  IJIIPHEMCTBA,
Ha ki Oynu  Om
MOKJIa/IeHl (yHKINT
AHAMIZY  HA/IXOJUKEHHS
Ta BHTPAYAHHS
BHPOOHHYHX 3aMACIB.

Puc. 1. CydacHi npo6semMu 00J1iIKOBO-aHAIITHIHOTO

3a0e3meYcHHs praBJ'IiHH}I BI/Ip06HI/ILII/IMI/I 3aracaMu
IDicepeno: cucmemamu3zo8ano agmopami.
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Takox BaXIMBO 3BEPHYTH yBary Ha CTPYKTYpYy TpaHcC-
MMOPTHUX BUTPAT 1 MPOOJIEMHU PO3IMOIiITY B MPOIIEC] YIIPaBIIIHHS
3armacamu. [10TOYHI HOPMH NPHUPOIHOTO CKOPOYEHHS JOIYyC-
KalO0Th BTPATH 3alaciB y BUNIAJIKAX K HAJJIMIIKY, TaK iX HeCTa-
yi. Tomy Bix opranizarii Ta 00JiKy BUpOOHHUYHNX 3amaciB 3aje-
XKUTh (piHAHCOBA 3a0€3IMEUEHICTh MIANMPUEMCTBA, TOYHICTh BH-
3Ha4eHHs (PIHAHCOBHMX pE3YyJIbTATIB HMOTO JisUIHOCTI, HOTO
KOHKYPEHTOCIIPOMOXHICTh Ha PUHKY Ta €(EeKTHUBHICTb POOOTH
MIITPUEMCTBA B LIJIOMY.

OTmxe, npobaemMu, 0 iICHYIOTh B OOJIKY, KOHTPOJI Ta
aHayi3i omepamid 3 BUPOOHWYMMHM 3aracamMH Ha TiAMPHEMCT-
Bax, NOTPeOYIOTh HEraiHOTO BUPIIICHHS Ta CTBOPEHHS PI3HO-
MaHITHUX MEXaHI3MiB JUIsI 3a0e3eUeHHS:

1) HasBHOCTI1 OLTBIN TOYHOT Ta JIETAIBHOI iH(OpMAITii TTPO
HAJXO/KEHHS, pyX 1 BUKOPUCTAHHS BUPOOHUYHX 3aIaciB;

2) BUKOHYBaHHS YiTKOTO U JA€TaJIbHOTO aHaJi3y KiIbKOCTI
BUPOOHMYMX 3alaciB MiAMPHEMCTBA, MI00 3pOOUTH BHCHOBOK
PO MiJBUIIEHHS MPUOYTKOBOCTI MiANPUEMCTBA Ta IMPHUCKO-
peHHsS 000pPOTY IHBECTUIIIIHOTO KaIliTaty;

3) HajgaHHS MeHemKepaMm KomnaHii iHQopmaiiio mpo
CTPYKTYpY 3amaciB, oOcsAT BUPOOHHUIITBA Ta MPOJAXKY, 00 BO-
HU MOTJIM NPUMMATH BiMOBI/IHI YIPABIIHCHKI PIIIEHHS.

Takum unHOM, edeKTUBHE YIpaBIIIHHS 3amacaMy Hajaae
MO>KJIUBICTh 3HAQYHO CKOPOTHUTH ONEpALIMHUNA 1 BUPOOHUYMIMA
LUK, 110 CIOpPUS€E CKOPOYEHHIO BUTpAT, MOB’s3aHUX 31 30epi-
TaHHSAM BUPOOHUYHMX 3araciB, Ta J03BOJIIE€ BUBUIBHUTH YacTu-
HY 00OpOTHHUX KOIITIB.
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