company's development, its capitalization, and, accordingly, the growth in the value
of its shares. This also affects short-term goals, to increase the assessment of the
parameters by which the company's value is analyzed, its promising development
paths for the company. Accordingly, the task of managers not only from the staff is to
increase the human potential of the organization, to create comfortable conditions for
the disclosure of all the capabilities and professional competence of the employee.

So, in general, summing up all of the above, it is possible to form a single
principle for the work of the personnel service for many tasks:

1) development of the contribution of employees (and / or employees), their
skills in achieving established goals;

2) the allocation of leaders (explicit and hidden) as catalysts for changes that
should occur in teams;

3) a partnership approach in developing the organization's strategy, the
formation of strategic goals and operational developments according to established
plans;

4) a systematic approach to the development of work efficiency, cost reduction,
optimization of production activities.

Personnel, which, as you know, decide everything, are formed thanks to HR
specialists and managers in international markets, and these results can significantly
affect the efficiency of work on established strategic vectors for the development of
an enterprise, especially in high-tech industries, where the influence of human capital
Is gaining momentum. The identified principles do not limit the work of the HR
department, but help to identify new vectors of development.

OCHOBHI HAITIPAIMKHU HNOJINIIEHHA ®IHAHCOBOI
HHOJITUKU NIAINTPUEMCTBA

byx O.B.

Haykosuti kepienuk: bouaposa H.A., k.e.H., doyenm
XapxiscbKuil HAYiOHATLHUL A8MOMOOLILHO-00POICHIU
YHIgepcumem

JlocmpKeHHIO OHATTS (PiHAHCOBOI MOJIITHKY 3aKOPIOHHI Ta BITYU3HSIHI BUCHI
3aBXJIU MPUAUISIIN 0araTo yBaru, aje 30KpeMa 30CepeKyBajich HAa 3MICTI MOHSATTS
(b1HAHCOBOT MOJITUKH JIEPKABH.

Taxi gocmimanku, sk Bacumuk O.J1. [1], Onapin B.M. [2], Koamok O.M. [3].
bmank A.l. [4], Ocosceka I'.B. [5] Ta [lanacenko O.B. [6] po3risiaatoTh NOHATTS Ha
piBHI OKpeMoro mianpueMcTBa. lle BU3HAYEHHS TOBUHHE MAaTH 3BYXXEHE TOHATTS Ta
OUTBIIIE BIAMOBIIATH UM JiSUTBHOCTI OKPEMOTO MiIIPHEMCTBA.

bazyrounch Ha  OCHIKEHHI  3a3HAYEHUX  TOUYOK  30pYy,  MOXKIMBO
3ampoOINOHYBAaTH HACTYIHE BU3HAUYCHHS: (PIHAHCOBA MOJITUKA MIANPUEMCTBA — 1€
CYKYIHICTh 3aXOJIB IIOJO0 OpraHizaiii Ta BHUKOPUCTaHHS (PIHAHCOBHX BIJHOCUH
MIJIPUEMCTBA 31 CTEMKXOJJEpaMu Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY piBHI, IO
HalpaBJieHa Ha peai3ailito 3arajibHoi (PIHAHCOBOI CTpaTerii MANPUEMCTBA 3 METOIO
3a0€3MeUeHHs] MOro EKOHOMIYHOrO U COIIaIbHOrO PO3BUTKY. EdekTuBHICTDH
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(yHKIIOHYBaHHS (PIHAHCOBOTO MEXaHI3My HIANPUEMCTBA 3aJ€KUTh Bl CTYNEHS
HaJIaroJI)KeHHsI poOOTH BCIX HOTo cKilanoBux [7, c. 38].

Jis uporo moTpiOHO OazyBath poOOTYy MexaHi3My Ha 1H(QopMauiiHOMY,
HOPMATHBHOMY, IPABOBOMY, KaJIpOBOMY Ta PECYpPCHOMY 3a0€3MEUEHHI.

[ndopmartiitne 3a0e3meyeH s BKIIOYAE 3aCTOCYBAHHS YCiX MOXKINBUX JIKEpe
iHpopmarlii. Yum Oublue JKepen IOCHIKYEThCS Ta aHANMI3YEThCS, TUM OUIBIIOMY
CTYNEHIO 00’€KTUBHOCTI BJIACTHBA 1H(QOpMAllid, 1 TUM TOYHIIIE OyIyTh OTpUMaH1
pe3yabTaTH, 10 MPOTHO3YIOTHCS.

HopMartuBHe 3a0e3nedeHHs MOBUHHE 0a3yBaTHCS Ha HAyKOBO OOIPYHTOBaHIi
METOAMIIl Ta HAa OCHOBl PUHKOBHUX BIJHOCHH. SIKIIIO 3aCTOCOBYBaTH HEOOIPYHTOBaHI1
a00 HE B3aEMOIIOB’S3aHI HOPMHM 1 HOPMATHBH, TO MOXJIMBO IOPYIIUTH POOOTY
(p1HAHCOBOTO MEXaHI3MY MIANPUEMCTBA.

3acTocyBaHHsI TMpPaBOBOro 3a0e3MeueHHs HEOOXiHE JUIsi YTpUMaHHS BCIX
3aKOHOJIaBYMX HOPM Ta TMPABOBUX aKTiB, IIO MPHU3BEJIC JO YCYHCHHS HETaTHBHHX
HACJIJIKIB POOOTH MIANPUEMCTBA Yy BUTIIAI IITpaQHUX CAHKIIN IepKaBHUX OPraHiB
Ta MO30BIB.

Kanpore 3a0e3neueHHs MOKJIMKAHE CTBOPUTH HA IMiTIPHEMCTBI KOJICKTHUB, IO
BOJIOJII€ JOCTATHIMU OCBITHIMH Ta KBaJli(piKaI[iiHUMH HaBUYKaMH, JIOCBIIOM poOOTH
Il 31aTHOTO Il HABYAHHS Ta PO3BUTKY, sIKI HEOOXITHI JUIsl YAOCKOHAJICHHS pOOOTH
(1HAaHCOBOTO MEXaHI3MY MIANPUEMCTBA.

ITix pecypcHuM 3abe3MeueHHSIM pO3yMItOThCS (piHAHCOBI, MaTepialibHI Ta 1HIII
pecypcH, HEOOXimHI [ HaJaro/DKeHHs Ta 3a0e3nedeHHS (YHKI[IOHYBaHHS
(biHaHCOBO MEXaHI3MY Ta MiAMPUEMCTBA B ILIIOMY.

BaxnuBumu enemeHTamMu (piHaHCOBOTO MexaHI3My € (hIHAaHCOBI METOJU Ta
Ba)kelll iXHBOrO 3acTOCyBaHHsA Ha miampuemctsi [8]. ¥V mporeci ¢inaHcOBOro
IJIaHYBaHHS ¥ TIPOTHO3YBaHHS BHU3HAYAIOThCA (PIHAHCOBI IUIAaHW Ta IIPOTHO3H.
dinaHcoBHi OOJIIK Ta aHalli3 HEOOXIIHI JJISI CBOEYACHOTO KOpPETyBaHHs IUIaHIB Ta
HOPMATHBIB, BU3HAYCHHS BIAXWICHb, IXHIX MPUYUH, HACTIAKIB Ta MOXJIUBOCTEH
ycyHeHHs. DIHAHCOBE CTUMYJIIOBaHHS 0a3y€eThCs HA 3aCTOCYBaHHI CTUMYJIIB (Pi3HOTO
BUJIY TIUJIBTH ), SIKI MaTepiali3ylOTh 3a0X0UYEHHSI.

@diHaHCOBUI KOHTPOJIb MOXKE€ BHUKOPUCTOBYBATH CAHKIII (B 1X pOJIi MOXYTb
BUCTynaTH mTpadu Ta TMEHi), MO MNPU3BOAATh N0 TMokapaHHsi. DiHaHCOBE
PETYIIOBAaHHSI TIOJIATAE Yy 3aCTOCYBaHHI IHBECTYBAaHHS, KpEAUTYBaHHS, (DiHAHCYBaHHSI,
I[IHOYTBOPEHHS, OINMOJATKyBaHHS, TOCTOJAPCHKOTO PO3pPaxyHKy, (OHIOYTBOPEHHS,
CTpaxyBaHHS Ta JUCKOHTYBaHHS.
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MOTHUBAILISI IEPCOHAJIY Y CBITJII TEOPII IOKOJIIHb

Bonkosa C.O.
Haykosuui kepienuk: Benuuko A.1., acucmenm
XapkiscbKulli HAYiOHATbHUL ABMOMOOLILHO-00POICHIU YHIBepcumem

[Tepen poOOTOMABIIMY 3aBXK/IHM CTOITh IMUTAHHS TPO TE, K Kpalle MOTHBYBAaTH
nepcoHai 13 MiHIMAJIbHUMH BUTpaTaMu. Marouu 3HaHHA B rajiy3i Teopii mokoiins H.
Xoysa ta B. llITpayca MoxHa He TUIbKU IPaBUIHLHO BUOYAYBATH CUCTEMY MOTHBAIII],
ane ¥ moOyayBaTu poOOUl BITHOCHHU TapMOHINHO, OCKUIBKHU JIFOJMHA 3HATUME TIPO
IICUXOJIOT149H1, EMOI[IHI 0COOJIMBOCTI KOXKHOTO CIIBPOOiTHUKA. ['00BHA i1es Teopii
y TOMY, II0 BCE HACEJEHHS IUIAHETH YMOBHO MOJUIEHO KUIbKa IMOKOJIHB, TOOTO
3rpynoBaHo 3a BiKOBoro o3Hakoio [1]. Ha cwhoromui BuaiisioTh 6 mokominb [2]:
nokodinag GI (1900-1923 p.H.), moBuazHe nokoiiHHs (1923-1943 p.H.), MOKOIIHHSA
be6i-bymepis (1943-1963 p.u.), nokominasa X (1963-1983 p.u.), Y (1983-2000 p.H.)
ta Z (3 2000 p.H.). Ha nyMKy BUYe€HHX, NMEpIOAUYHICTH IMOSBH HOBOT'O IOKOJIHHS
ctaHoBuTh 20-25 pp.

[lirHOCTI BCiX MOKOJIHBL (popMyroThest y Bimi g0 10-12 pokiB, mij BIUIMBOM
PI3HHUX TOJIN: CYCHUIbHUX, TOJMITUYHUX (CTOCYHKH JEp’KaBH 3 IHIIUMH KpaiHaMH),
E€KOHOMIYHHX (KpH3a), COIllaIbHUX, TEXHOJIOTIYHMX (HOBI TEXHOJOTii, PO3BUTOK
HAyKH) Ta BUXOBaHHS B CiM'T (1110 J0Ope 1 moraHo, 1Mo MOKHa POOUTH 1 1110 HE MOKHA,
y SIKHX YMOBaX 3pOCTa€ IUTHUHA).

VY CBITOBIH CTAaTHCTHII PUIHATO paxyBaTH IMpale3aTHE HACEIEHHs Y Billl Bij
15 mo 64 pokie [3]. 3BiAcH BUILIMBAE, 110 HA JaHUKH MOMEHT HAMOLIBII I{IKABUMH JIJIs
po0OOTOAABIIIB € TPYAOBI BITHOCHHU MK TphOMa MOKOMIHHAMH: X, Y Ta Z, 60 IesKi
MPEICTaBHUKY OCTAHHBOTO BIKE TIOYAIM CBOIO TPYAOBY Kap’€py.

PosrnstHemo jmoknagHine momii, Mo BIUIMHYIH Ha (OPMYBAaHHS I[IHHOCTEH
KOXKHOTO 13 TTparie3/1aTHUX IMOKOJIIHb Ta MOXKIIUBI criocoOu ixXHhoi MoTHBarii [2-3].

Ha ¢dopmyBanns 1iHHOCTEH TOKOJIHHS X BIUIMHYJIO: [OYaTOK €MOXHU
«3aCTOI0» - MaAiHHSA pPIBHS MPOAYKTUBHOCTI Tpalll, 3arajbHOrO PIBHS KUTTA,
B1JICTaBaHHS y Haylll Ta PO3BUTKY TEXHOJIOT1H; 3pocTaHHs 4Kcia (axiBI[iB 13 BUILOIO
OCBITOI0, MPOTE PO3YMIHHSA HOTO HEOOXIAHOCTI, MPECTHKHOCTI Magaio; 1CHyBaHHS
TOBapHOro AeQIUUTY BUKIMKAJIO MOOOIOBAHHS Ta CTpaX; BUHUKHEHHS OOpOTHOU 3
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