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EKOJIOT'T3AIIA YITPABJIIHHA ITPOEKTAMM B IIIAITPUEMCTBI

Kosanenko O.A.
Hayxosuii kepienux: /locaoaiino A.B., k.e.n., ooyenm
Xapxiscbkuii HAYiOHATLHUL ABMOMOOLILHO-00PONCHIU YHIBEpCUmMem

Jlist yenimHoro (hyHKIIIOHYBaHHS MIJIMPUEMCTB B YMOBaX Cy4aCHHX KPU30BUX
SBUIL HEOOXITHUM € TMOCTIHHUHN MOIIYK HOBUX Ta YIOCKOHAJIEHHS BXKE 1CHYIOUYHUX
NIJXOJIB A0 YNPAaBIIHHA, aJ)KE€ 3aCTOCYBaHHS TPAIULIMHMX MIAXOAIB YIPaBIIHHSA
NIJIPUEMCTBAMU B TaKUX EKOHOMIYHMX YyMOBaxX MPU3BOJAUTH HaWyacTilie A0
3HM)KEHHSI €(EKTUBHOCTI AISUIBHOCTI MIANPUEMCTB. TOMYy Ha ChOTOJHI OUIbIIA
YaCTUHA YCIHIIIHUX HIAIPHEMCTB € MPOEKTHO-OPI€EHTOBAHUMHU. [IOHATTS MpOEKTHO-
OpIEHTOBAHOTO MIANPUEMCTBA Mae psaAx ocoonuBocTed. I[IpoekTHO-Opi€eHTOBaHA
oprasizairisi — e 0yJib-sika opraHizailiiiHa CTpyKTypa, B Kiii MEHEIKEp POEKTY Mae
MOBHOBAXEHHS [IJI1 BU3HAYCHHS TMPIOPUTETIB 1 JJIs KEPiBHUIITBA PoOOTOIO OCIiO,
3allyyeHuX JUisl poOOTH B paMKax JaHOTO MPOEKTY.

3aBASKA PO3MOBCIO/PKCHHIO 3aXiJIHUX TEOpid YIpPaBIiHHA MPOEKTaMH Ta
CTBOPEHHSI MIANMPUEMCTB 3 1HO3EMHHUMH 1HBECTHUIIIMU B YKpaiHI CTaB MOIKJIUBHM
nepexiJi 0 MPOEKTHO-OPIEHTOBAHOTO ympaBmiHHSA. Ha >xamb, Ha BITYHM3HIHUX
NIJIPUEMCTBAX JTaHUW MPOIIEC BIIOYBAETHCS HE HACTIIIBKU IIBHUJIKO 1 OLIBII CKIIAIHO,
aJpKe Tiepel KEepIBHUKAMU MIJIPHUEMCTB TOCTPO MOCTA€ MUTAaHHS KOHKYPEHIIT 3
YKpPaiHCbKMMU Ta 1HO3€MHUMH BUpOOHUKaMH. KpiMm Toro, 6arato KepiBHHKIB HE Ma€
CTpIMKOro Oa)kaHHA 10 3MiH. ToMy JUIsl yCHIIIHOL peani3allii NPoeKTy MiAIPHUEMCTBY
HEOOXITHO  3aJyYUTH  BHUCOKOKBANMI(IKOBAHMX  CHEUIANICTIB —  MPOEKTHUX
MEHEJUKEPIB, SKI PO3B’SI3yIOTh PI3HOMAHITHI 3a4ayl, Takli $SK MPOrHO3yBaHHS
IPOEKTHOI isUIBHOCTI, OpraHizalis poOOTH, KOOPAMHALIS MPOLECIB PO3pOOKH,
KOHTPOJIb Ta aHajli3 AisUIbHOCTI MPOEKTY, CTUMYJIOBAaHHSI BUKOHABIIIB poOiT. OKpiM
IBOTO TMIAMPUEMCTBY HEOOXITHO 3a0e3MeYnTH MEHEHKEpIB Ta BCIX YYaCHUKIB
MPOEKTY MOTPIOHUMH peCypcaMu Ta MPOCKTHUMHU MaTepialaMH.

VYcmix KOXKHOTO MPOEKTY 3aleKHUTh BiJl YITKOTO (HOPMYIIIOBAHHS KOHIIEMIII,
JOTPUMAaHHS ~ €TamiB  peanizalfii, 3a0e3nmedyeHHs MiANPUEMCTBA HEOOX1THUMH
pecypcamu, opranizaimii poOoTu mpoekTHOi Tpynu. Bce 1me 00’emHye KaTeropis
YIpaBIiHHSA TMPOCKTaMH. YTPABIiHHSA TMPOCKTAMH € CKJIAJHUM YIPaBIiHCHKUM
IpOLIECOM, SIKUM CKIJIQJA€ThCAd 3 KOMIUIEKCY i, METOHIB Ta I1HCTPYMEHTIB
3a0€3Me4YeHHs] BUKOHAHHS MPOEKTHOI MJISUIBHOCTI.  YTPaBIiHHA MPOEKTOM — II€
MHUCTEITBO KEPIBHUIITBA Ta KOOPAMHAIII JIFOACRKUX Ta MaTeplaJbHUX PECypcCiB Ha
MPOTA31 KUTTEBOTO IUKIY MPOEKTY IUISXOM BHKOPUCTAHHS CHUCTEMH CY4YacHHX

176



METOJIB 1 TEXHIKHA YIPaBIiHHS Ui JOCSATHEHHS MEBHUX B IMPOEKTI pe3yJbTaTiB 3a
CKJIaZIOM Ta 00CATOM poOIT, BApTOCTi, YACOM, SKICTIO Ta 3aJ0BOJICHHSM yYaCHHKIB
npoekty. [IpoekT — 1me ogHOpa3oBa CYKYMHICTh Ji Ta 3aBAaHb, IO Ma€ TICBHI
BJIACTMBOCTI: YiITKI 111, SKI TOBHUHHI OYTH JTOCSTHYTI 3 OJTHOYACOBUM BHKOHAHHSM
psy TEXHIYHUX, EKOHOMIYHHMX Ta IHIIMX BHUMOT; 30BHIIIHI Ta BHYTPIIIHI
B3a€MO3B’SI3KM 3aBllaHb, poOIT, omepariil 1 pecypciB, sKi BHMararoThb YITKOI
KOOpIMHAIII TIPOIIECIB peastizallii MporeciB; MEBHI TEPMIHA TOYATKY Ta 3aKIHUCHHS
MPOCKTY; OOMEXKEH1 pecypcH; HEMHUHYYICTh PI3HUX KOHQJIKTIB; NMEBHUU CTYIiHb
YHIKQJIBbHOCTI METH MPOEKTY Ta YMOB ii 3A1CHEeHHS.

3 PO3BUTKOM TEXHOT€HHMX IPOIIECIB €KOJIOTIYHUM CTaH y CBITi, 30KpeMa B
VYkpaini cTae aefani ripmuM. 3rigHO 3 OCTAaHHIMU JOCIIKCHHSIMH Y KpaiHa 3aiiHsa
44 wmicue 3a 1HAEKCOM eKoJioTiyHoi edekTuBHOCTI cepen 180 kpain. Kputnunum €
CTaH CMITTE3BAIMIN B YKpaiHi. [3 3pocTaHHSAM KITBKOCTI MICT Ta MPOMHCIOBHUX
MINPUEMCTB 30UIBIIYETHCA M KUIbKICTHh B1AxoaiB. BiamosigHo ao 3Bity HKPEKII
(HarmionanbHOi KOMICIi 3 NUTaHb PETYJIOBAaHHSA B Tally3sX EJIEKTPOCHEPreTUKH Ta
KOMYHaJIbHUX MOCIIYT), OMyOJIIKOBAHOTO HAa O(QILIMHOMY CalTi BiioMcTBa, 3 2010-ro
1m0 2015 poky temnu npupocTy cmiTTs ctaHoBwin 10-15% 3a oOcsarom Ta Baroro
BiAMOBIAHO. TOX SIKIIO BIpUTH I CTATUCTHIll, TO ChOTOAHI YKpaiHa BUHIIUIAa Ha
piIBEHb MPUPOCTY CMITTS B 00cs31 15 MinbioHIB TOH Ha pik. 97% BIOXOIIB
BHUBO3SITHCSI HA CMITTE3BAIIMINA Ta TMOJITOHHM, K1 3aliMaroTh IoHanm 150 Tucsy
reKTapiB YKpaiHChbKUX YOPHO3EMIB, JICIB, SIPIB Ta 1HIIMX MPUPOAHUX Yriab. JlocBin
3apyODKHHUX KpaiH Ma€ CTaTU MPHUKIAJAOM TOTO, IO 3a MPABWILHOTO MIAXOAY CMITTS
MOX€ TPUHOCUTH Hemanuil goxij aepkasl. Hampuknan, B IlIBemii po3pobuiu
e(eKTHUBHY TEXHOJIOTII0 TMEPETBOPEHHS MOOYTOBUX BIIXOJIB Ha E€JIEKTPOCHEPTIIO,
20% BuTpaT ueHTpalbHOro omnajeHHs IIIBerii MOKPHUBAIOTH CMITTECTIATIOBAIBHI
3aBosu. Excnieptu mpopaxysanu, mo Ykpaina 3 1i 15 MipiioHaMu TOH CMITTSI MOTJIa
0 exkoHomutu 2200 MUIBHOHIB KyOOMETpIB MPUPOJHOTO razy, 634 minbiloHiB KBT-
roJI. JIEKTPOCHEPrii i OTpUMYyBaTH I1ie MPUOIN3HO 1,8 MiJIbIIOHA TOH CUPOBUHH, SIKY
MOXHa BHUKOPHCTOBYBAaTH [JI1 BUPOOHMIITBA YIAKOBKH, TapH, OyIiBEIbHHUX
MaTepiaiiB Ta IHIIUX TOTPeD.

OnHuM 3 IPOrpeCUBHUX BHUPILIEHHSAM CMITTEBOI POOJIEMHU TAKOXK MOXKE OyTH
MPOEKT MOOYIOBU JIOPIT 31 CMITTSI, aJPKe 11€ BUPIIIMIO O 0Jpa3y JACKUIbKa MpoOJieM:
yTHIII3alid BIJIXOJIIB Ta MOKPAILLEHHS CTaHy JOPOXXHBOTO MOKPUTTA. JlaHuii mpoekt
BXK€ BMIPOBA/KYIOTh Hinepnanau, siki MPONMOHYIOTh BUKOPHUCTOBYBATH IJIACTUKOBE
CMITTS 3 paliOHIB CBITOBOTO OKeaHy. B sKkocTi mepeBar Takoi JOpPOTH BOHU
3a3HAYalOTh TE, IO TUIACTHK 3/IaTHUW BUTPUMYBATU TemIeparypu Bin -40 mo +80
rpagyciB  3a llenwbciem, BiH CTIMKHNA J0 TIOMIKOMKEHb 1 KOpo3ii 1 Oyne
EKCIUTyaTyBaTHUCS B TPU pa3 JIOBIE 3a achaabTOBl JOPOrd. JJaHUM MPOEKTOM TaKOXK
3amikaBuBCst ypsan Iamonesii 1 B 2017 pomi nnst moOyaoBu popir B 16 mictax Bxke
BUKOPUCTOBYIOTHCS CYMIILI 3 IEPEPOOJICHOTO MIIACTUKY 3aMICTh 3BUYHOTO ac(albTy.
Jns Ykpainu moOyaoBa AOpIT 31 CMITTS CcTajia O BUTITHOIO CIIPABOIO, 3BAKAKOYU Ha
CTaH JOPOXKHBOT'O MOKPUTTS Ta KIJIBKICTh MOOYTOBUX BiIX0IB. [le muTaHHS TOBUHHO
BUPILIYBAaTUCS Ha PIBHI JEPXKABHOTO PETyNIOBaHHS 3 3aJ]y4Y€HHSM HOBITHIX
1HHOBAIIHUX TEXHOJIOT1H.
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TRENDS OF CORPORATE SOCIAL RESPONSIBILITY AS
COMPETITIVENESS FACTOR DEVELOPMENT AND POSSIBILITIES

Kontautiene Rima
Kauno technologijos universiteto of Lithuania

The conducted research of CSR as a competitiveness factor in an economic
downturn confirmed the CSR influences on competitiveness through its determinants
in an economic downturn.

On the basis of complex empirical research results it can be said that CSR
implementation ensures a “license to operate”, i.e. to compete in the market, to
compete with major competitors in the business sector, during different periods of the
economic (business) cycle for socially responsible companies.

With reference to the model of corporate social responsibility as a
competitiveness factor, businesses can assess their realizable socially responsible
initiatives and their influenced competitiveness indicators, compared to indicators of
their competitors/business partners.

Based on the model, competitiveness indicators of individual sectors, industries
and even firms of different countries can be compared. Enterprises’ competitiveness,
conditioned by their realizable socially responsible activities, and changes in its
indicators time-wise could be assessed by stakeholders, and that should encourage
companies to actively declare implemented CSR initiatives.

That would encourage the development of CSR ideas and practice. Business
and society are highly related. Socially responsible business has a positive impact on
solving relevant public problems and the public interest for responsible business
growth. The implementation of social and environmental responsibilities does not
reduce the importance of main business responsibility, i.e. economic responsibility,
or the significance of the main purpose of businesses, i.e. to aim for profit. A
successful and responsible business guarantees the successful development of
society. Essentially, CSR is a guarantee of competitive business, competitive society
and a competitive State. Severe competition in the market enforces companies to look
for new sources of competitiveness. To society, as to companies, looking ahead, CSR
initiatives will be more beneficial if the sources for competitiveness are increased.
CSR promotes a responsible attitude in business, society and the environment that
shows what we are today and what we want to be in the future. Sustainable
enterprises mean a sustainable State.
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