YK 656.072
JIOI'ICTUYHE YIIPABJIIHHS PECYPCO3ABE3IIEYEHHSAM
IPOMMUCJIOBUX MIJIIPUEMCTB B YKPAIHI
Opna O.0.
Xapxiscokutl HAYIOHATbHUL ABMOMOOLILHO-00POICHIU YHIBEpCUmen,
ordaoleksandra@gmail.com

3abe3neueHHst 0e3mepeOifHOCTI BUPOOHHMIITBA Ta KOHKYPEHTOCIIPOMOXKHOCTI
MPOMHUCIOBUX MIANPUEMCTBA Ha BITYM3HSIHOMY Ta CBITOBOMY TOBapHHMX pPHHKaXx
HEMOXIIMBO YSIBUTH 0€3 HAIIIHOTO Ta €eKTHUBHOTO MPOLECY MOCTauYaHHs MaTepialbHUX
pecypciB. YmpaBiaiHHA MaTepiaiIbHUMH pecypcaMy Ta OpraHizailis MMOCTa4aHHS CTajlu
KPUTHYHUMHU (PaKTOpaMul yCHiXy HiANPHUEMCTB Y PI3HUX Taly3sX €KOHOMIKH. |'0JI0OBHOIO
METOI0 TaKoi CHUCTEMH € 3a0e3le4YeHHs] ONTHUMAJIbHOTO pIBHS 3amaciB, MPH SIKOMY
JOCSTAETHCS IX BUCOKA 00OPOTHICTD, ONITUMAIIbHI BUTPATH Ha 1X 30epiranHs Ta MpUHHATHHN
piBeHb OOCIIYTOBYBaHHS CIIOKHBaUiB. [3 mepexoqoM BiJl TpAAUIIIITHIX METOIIB YIIPaBIiHHS
70 JIOTICTHYHUX, POJb JIOTICTUKMA Yy CyYaCHHX KOMIIAHISIX IOCTa€ ONTHMI3alliifHOIO Ta
IHTErpaJIbHOIO, BIIMOBIIATBHOIO 33 ONTHMI3AIIiI0 BCIX MPOLECIB Ha MmignmpueMcTsi [1].

VYrpaBiiHHS CUCTEMOIO pecypco3abe3redeHHs] MPOMHUCIOBOTO MiAMPUEMCTBA CIIi]
PO3TIISIIATH Ha M'SITH PIBHSX, Bi aMiHICTPATUBHOTO /IO YIPABIIHHS B peXHUMI «on-liney,
OXOIUTIOIYM BCl aCHEKTH AISUIBHOCTI MiANPHEMCTBA, BKIIOYAIOYM TaKi HANPSIMKH, SK:
IUTAHYBAaHHS, BUKOHAHHS, KOHTPOJb BHUTPAT, NEpPEMIlIEHHS Ta 30epiraHHs pecypcis.
Cucrema pecypco3abe3neueHHs] MPOMUCIOBHX IMiJMPUEMCTB BKIIOYae B cebe mpolec
MOCTAa4aHHS CHUPOBUHM, MaTepiamiB, OO0JiaJHaHHS, KOMIIOHEHTIB Ta IHIIMX pPECYypCiB,
HEOOXIAHMUX JIsi BUPOOHUIITBA TOBapiB uM mociyr. Lleil eTan Bifirpae KIOYOBY poOJib Y
JAHLIOTY TIOCTaYyaHHs, BU3HAYAlOYM E(QEKTUBHICTh Ta SAKICTb BUPOOHUITBA. AHami3
HaIpsIMKiB 3 IT1IBUIIICHHS €(heKTUBHOCTI JIOTICTUYHOTO yIpaBIiHHS
pecypco3abe3rneueHHsIM  [MPOMHCIOBUX IMiIIIPHEMCTB, JIO3BOJIMB BUIUIMTH HACTYITHI
KIIFOUOB1 aCTEeKTH:

— BHUKOpHUCTaHHS 1H(OPMALIHHUX TEXHOJOTrNH Ta HMPPOBUX IHCTPYMEHTIB JUIS
aBTOMATHU3AIli] 1 ONTUMI3aIlii IPOIECIB TOCTaYaHHS PECYPCIB,;

— 3aCTOCYBaHHS KOHIIEMIli 1HTETPOBAHOTO YIPABIIIHHS JAHIIOTAMU MOCTaYyaHHS
[2];

— 3aCTOCYBaHHS NMPHUHIIUIIB 3€JIE€HOT 1HIIIATUBU Ta €KOJIOTIYHOI BiJIMOBIIATbHOCTI
B IIPOLIEC] TOCTAYaHHS 3 YPaXyBaHHAM €KOJIOTTYHUX KpUTEPiiB IPH BUOOPI MOCTAYaIbHUKIB
Ta MaTepialbHUX PECYPCIB,;

— YHOpaBIiHHA pU3MKaMU (PU3UK-MEHE/DKMEHT) B JIAQHIIOTY MOCTayaHHs, LI0
BUHUKAIOTh B HACTIJOK IMOJITUYHUX, €KOHOMIYHHX Ta MPHPOJHUX KPU30BUX SIBHI Ta
MO>KYThb BIUIMHYTH HA IOCTA4YaHHS,

— 3a0e3ne4yeHHs BHUCOKOI SKOCTI Ta HaIIMHOCTI MaTepialbHUX PpECypciB 13
3aCTOCYBAaHHSM 1HHOBAIi B 00JaCTi KOHTPOJIO SKOCTI Ta HAAIMHOCTI, a TAaKOX ayJUTIB
MOCTavYaIbHUKIB;

— aHali3 CHOXHBYMX BUMOI 1 OUIKyBaHb CIIOKMBAYiB, II0 MOXXE BIUIMBATH Ha
o0paHy CTpaTeTil0 MOCTaYaHHS, BKIIOYAIOUM THTAHHS CTaJOCTi, a TAKOXK ETHYHICTH Ta
COLAJIbHY BiJNOBIAJIBHICTb.

BpaxoByroun 11i acmeKkTH JIOTICTUYHOTO YIPAaBJiHHSA, MPOMHUCIIOBI MiANPHUEMCTBA
HaMararoThCsl MiIBULIUTH €()EeKTUBHICTb, 3SMEHIIIUTH PU3UKH, MIABULIIUTHU AKICTh TA JOCATTH
CTaJIOCTI JIAHITIOTIB TIOCTaYaHHs PECYPCiB 3a 11 3a0e3neueHHs €()eKTHBHOCTI BUPOOHUYUX
MIPOIIECIB.
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