3acTocyBaHHsI KOMIT IOTEPHUX Ta AHAIITHYHUX TEXHOJOTA Ha MiINPUEMCTBI
J03BOJINTh €(DEKTUBHO MPUUMATH YNPABIIHCHKI PIIIEHHS caMe 3aBJSKH IIBHJIKOMY
00po06ieHHI0 (PiHAHCOBO-EKOHOMIYHOI 1H(GOpMAITii.
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OCOBJIMBOCTI CKJAJIAHHA HOBOI ®OPMHU
3BITHOCTI HIIAITPUEMCTB - 3BITY IIPO YIIPABJITHHSA

Ilonvosa T.B., k.e.n., 0oyenm
Xapkiscokuti mopeo8enbHo-eKOHOMIYHUU THCIMUMYm
Kuiscvkoeo nayionanbno2o mopeo6enbHo-eKoOHOMIYHO20 YHIgepcumeny

3 1 ciuasg 2019 poxy mianmpueMcTBa BpPaxOBYBAaTHUMYTh 3MiHH, BHECCHI
MinictepctBoMm (inanciB Ykpainu, siki crocytothess HII(C)BO 1 «3aranbni BUMOTH
1o ¢irancoBoi 3BiTHOCTI» [1] 1 mependavar0Th HEOOXITHICTH MIATOTOBKH 3BITY PO
yropaBiiHHS (management report). OTke, cepefHi Ta BENWKI MIANMPUEMCTBA, HABITh
SKII0O BOHM HE TOJMAOTh 3BiTHICTH 3a MC®3, moBuHHI pa3oM 3 (piHAHCOBOIO
3BITHICTIO TIOJIaBaTH HOBHWI 3BIT — 3BIT MpO ympaBiiHHA. BiH HE € CKJIaJ0BOIO
JaCTHHOIO ()IHAHCOBOi 3BITHOCTI, NPOTE TMOBUHEH OYTH OMPWIIOJAHCHUH pPa3oM 3
ayJMTOPCHKUM 3BITOM Ha BE€O-CalTi MIANPUEMCTBA BIAMOBIIHO 10 OCTaHHIX 3MIH
noctaHoBu KaOminy Vkpainu Ne 419 «lIIpo 3arBepmxenns Ilopsaky mogaHHs
¢diHaHCOBOI 3BITHOCTI» [2]. Mikpo- Ta Mali MiANPUEMCTBA HOr0 HE MOJIaBAaTUMYTh.
[lepenbavaernces, 110 B pe3yabTaTi HOBOBBEAEHb PUHOK OTPUMAE OUIbILIY MPO30PICTh
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BEJICHHS OI3HECY, 10 CIPUSTHUME MIJBUILCHHIO JOBIPU 3apyOKHUX IHBECTOPIB 0
BITUM3HSHUX KOMIIAHIH 1 MOJIMIIATh 1HBECTUIIIHY TPUBAOIUBICTh Y KpaiHH.

3BIT TpO yOpaBiAiHHA HE MaTUME 3aTBep/KeHOi (opMu, TOOTO KOXKHE
MIAIPUEMCTBO BIAMOBIIHO J0 HABEJEHUX BUMOT Ma€ CaMOCTIMHO poO3poOUTH HOro
dopwmy. Lleit 3BiT Mae micTuTu (piHaHCOBY Ta HediHaHCOBY iH(opMalito [3]. 3BIT npo
yIOpaBIiHHA JOMOBHIOBATHUME Ta MICTUTUME aHali3, SKUW CHIUPAETbCS Ha JaHi
(p1HAaHCOBOT 3BITHOCTI.

30kpemMa 3BIT PO YHOPABIIHHA MICTUTHUME JIOCTOBIDHUU OTJSJ CTaHy 1
MEPCIEKTHB PO3BUTKY IMANPUEMCTBA Ta HMOTr0 IISUIBHOCTI 3 OMNKMCOM OCHOBHHX
pU3HKIB (I[IHOBUM PU3UK, KPEAUTHUM PU3UK, PU3UK JIKBIAHOCTI, pU3UK TPOIIOBUX
NOTOKIB, TOJITUYHUN pHU3UK) 1 (HaKTOpPIB HEBU3HAYEHOCTI, 3 SKUMHU CTHUKAETHCA
OiANPUEMCTBO OO0 Horo AisibHOCTI. Cy0’€KTH rocrnojaploBaHHs Yy IbOMY 3BITI
TaKOX PO3KPUBATUMYTh 1H(POpMaLIiI0 PO NpUaOaHHS aKI[iii, BUKOPUCTaH1 (piHAHCOBI
THCTPYMEHTH.

Cepen xona HedinancoBoi iHMoOpMaIl HEOOXITHO BITOOpaXKATH MISIIBHICTD Y
chepi AOCIDKEHb Ta Po3poOOK, 1HGOPMAIIID EKOJIOTIYHOTO XapakTepy (3axoau
HIAIPUEMCTBA IIOJI0 OXOPOHW JOBKULIA Ta 3aroOiraHHs WIKIIJIUBUX BHUKHUIIB),
1HpOpMAILIO COIIAIBHOTO XapakTepy (BUTpaTH Ha OJAroidHICTh, COIIAIbHI 3aX011
OiANPUEMCTBA), JIaHI MPO MIATPUMKY KOHUIEMI[Ii CTajJoro PO3BUTKY MiINPUEMCTBA,
HasIBHICTh CUCTEMHU KEepYBaHHS SIKICTIO, OTpuMaHi ceptudikatu Ta minensii. Cepenni
OiAIPUEMCTBA MATUMYTh TIpaBO HE BIiOOpakaTH y 3BITI NPO  YNpaBJIIHHS
HedinancoBy iH(popmailiro. [Hpopmallis y 3BITI PO YIIPABIIHHI Mae OyTH HaBeJCHA 3
BIMOBIAHUM ONMHCOM Ta TMoOsicHeHHsMU. Hampukian, MoxyTh OyTH MOKa3aHi
pesynsratd SWOT-ananizy, PEST-anamnizy Toio.

TakuM 4yMHOM, TOJIOBHMM 3aBJIaHHAM, B YMOBaX HEBU3HAYEHOCTI CTPYKTYpHU
3BITY IPO YIPAaBJIIHHS, MOBHHHA OYTH BIACYTHICTH ITOBTOPIOBAHOCTI ITOKA3HHKIB
¢dirancoBoi 3BiTHOCTI (y ToMy umcai [IpuMmiTok 10 pidHOi (hiHAHCOBOI 3BITHOCTI), a
numie ii gomoBHeHHsA. OKpiM TOTO, 3 BHUIIE3a3HAUYCHOT'O CTA€ 3PO3YyMUIMM, IO IEH
3BIT HE € CYTO OYyXTalITepChKUM JTOKYMEHTOM, a, OTXe, CKJIaJaTH 3BIT IIPO
yIpaBIIiHHS MOBUHEH HE «KJIACHYHMID» Oyxrajarep, a ()axiBellb HOBOI'O IMOKOJIHHS —
OyXrayiTep-aHaJliTHK, SKHH BOJIOAIE aKTyalbHUMH KOMIUICKCHUMH 3HAHHSAMU, 3/1aTCH
IIPOTHO3YBAaTH, 3JIMCHIOBATH CTPATETIYHUM aHal3, OIIHKY (aKTOpiB BIUIMBY Ha
PE3yNbTaTH JISUTBHOCTI 1 pU3UKIB 7151 QYHKI[IOHYBAaHHS BITYM3HSHUX ITIINPUEMCTB B
yMOBaX HEBH3HAYEHOCTI.
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OCOBJIMBOCTI CIUVIBCBKOI'OCIIOJAPCBKHUX IIIAITPUEMCTB
TA IX BILIMB HA IOBYJIOBY BYXT'AJITEPCBKOI'O OBJIIKY

Paoesa O.I'., k.e.n., doyenm,
Cvomuenxo A.A.
3anopizbkuil HAYIOHATLHUL YHIBEpCUmMEem

OnHi€er0 3 TPOBITHUX Tally3el €KOHOMIKM YKpaiHU € CUThChKE TOCIOJIapCTBO.
JlaHa ranmy3b €KOHOMIKH 3a0e3Ieuy€e HaCeJICHHS MPOOBOJIBCTBOM, a TPOMHUCIIOBICTh
— CUPOBHHOIO.

3rifHO 13 3aKOHOJABCTBOM OYyXTaJTEpPChKHM OOJIK Ha MIAIPUEMCTBAX
3MIIHCHIOIOTH Y TOCIIOJIAPCHKUX TOBAPUCTBAX, CUTLCHKOTOCTIONAPCHKUX KOOTIEpaTHBAX,
CeISTHChKUX  ((hepMEepChKHMX) TOCIOAAPCTBAX, KOJICKTUBHHUX CEIISTHCBKHX CITUIKaX,
JepKaBHUX CLTBCHKOTOCTIOAAPChKUX MianmpuemMcTBax [1].

3BakatoyM Ha BIIMIHHICTh CUIBCBKOIO TOCIOAAPCTBA BiJ| IHINUX Tally3el
BUHUKA€ HEOOXIIHICTh IOCTAHOBH OyXrajJTepchKoro oOJIiKy Ha MiAIPHEMCTBAX
arponpoMHUCIOBOT0 CeKTopy. ToMy JaHe NOCHIKEHHS HaOyBa€ akTyallbHOCTI Ta €
BaXJIMBUM JJI1 PO3BUTKY €KOHOMIKH B I[LIIOMY.

BupoOGHUIITBO CUTBCHKOTOCTIONAPCHKOI MPOAYKITT Mae MEBHI OCOOIMBOCTI, IO
HEOOXIJTHO BpaxXxOBYBAaTH IpH OpraHizamii Oyxraarepcbkoro o0iiky. Ha BimMiHy Bin
IIPOMMCIIOBOCTI J0 TPOIECY CUIBCHKOTOCTIONAPCHKOTO0 BHPOOHMIITBA 3ally4€HO HE
TPH, @ YOTHUPH PECYPCH — OCHOBHI i 000pOTHI (POHIM, )KMUBA MPAII 1 3eMJIsl, IPUIOMY
3eMJIS B CUIBCBKOMY TOCIIOJApPCTB1 € TOJIOBHUM 3aCO00M BUPOOHHUIITBA, TOAl SK B
THITUX Tamy3aX (KpiM 100yBHO1) BOHA € JIMIIIE TPOCTOPOBUM 0a3UCOM.

Akmio B IHIIUX Trajdy3sX CEKOHOMIKHM 3aco0M BHUPOOHHMIITBA Yy Mpoleci
BUKOPHUCTAHHS 3HONIYIOTHCS, TO MPHU TOTPUMAaHHI MPaBUJ arpoTEXHIKH, B pe3yJbTaTi
OCYIICHHS, IpHUramii, I1HIIMX MEIIOpaTUBHUX POOIT 3emysi HaOupae HOBHUX
BJIACTUBOCTEH, IMIBUINYE BigAady. 3eMiis He 3HOUTYEThCA, 1010 HEl He HAPaXOBYIOTh
amoptu3amnito. OCKITBKH 3eMJIsI € OCHOBHUM (DaKTOPOM CLIBCHKOTOCIIOAAPCHKOTO
BUPOOHUIITBA, BUHUKAE HEOOXITHICTH TOYHOTO OONIKY BKJIAJEHb y MiIBHUINCHHS il
pomtouocti. Ile moB'sI3aHO 1 3 THM, IO 3€MENbHI [UISHKH MalOTh pPI3HY
MIPOTyKTUBHICTb.

CinbchbKOTOCTIOIAPCHKE BUPOOHUIITBO TOB’I3aHE HE TUTBKU 3 TEXHOJIOT1YHIMH,
PEYOBUMH Ta OpraHI3aIifHUMH, a W 13 OloJOTTYHUMH (PaKkTOpaMH 1 KIIMAaTUYHUMU
ymoBamu. CrnenudigauMu 3aco6amMu BUPOOHUIITBA € KUB1 OPTaHi3MU, BUPOITyBaHHS
SKUX 3aJICKUTh BIJ NPUPOJHUX Ta O10J0TTYHUX (PAKTOPIB 1 TPUBAE YACTO KIUIbKa
pPOKiB. Y 3B'I3Ky 3 LHUM OYXTaJTepCbKUM OOJIK MOKIUKAHWUN (ikcyBaTH 3MiHH,
pe3yabTaT 010JI0TTYHUX NEPETBOPEHD (IPUPICT KUBOI Baru, MPUILILL TOILIO).
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