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The level of development and the technical conditad the road
network is a direct indicator of the country's emmic growth, aimed at
the efficient combination of all sectors of theioaal economy, both at the
state level and at the level of its individual wmws. The transport
infrastructure of Ukraine in recent times is chéedzed by the lack of a
systematic approach to solving transport and rosgles, such as
insufficient financing of construction and maintana of highways at the
expense of budgetary funds, low road safety, ingo#idn of the
normative and legislative framework in the fieldrobd construction, the
need in updating the production base of motor prarisand organizations
and enterprises of the road economy, etc.

The establishment and implementation of a systerbunlgeting at
road enterprises is a complex administrative taskce it involves a
serious restructuring of well-established businegsocesses and
participation in this process of many employeedifiérent specializations
and their effective interaction.

There are different approaches to the definitionthed essence of
budgeting, as follows: Shchyborsh K. [4], considéngdgeting as a
technology of financial planning; Karminsky A. [28s a process of
drafting budgets of enterprises; Nemirovsky I. [Starozhukova I., note
that budgeting is an integral part of the manage¢rmgstem; according to
Savchuk V., Golov S. [1], budgeting - the plannprgcess.
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Organization of the process of budgeting can takgm@ificant period
and depends on the size of the organization, timeplaxity of existing
business processes in it and the specifics ofi¢ie éf activity.

The basic principles of the construction and fuoratig of the
budgeting system at the enterprises of road ecoraey

— priority of goals;

- target use of budget funds;

- balance of income and expenses;

- coordination of material and financial flows;

- efficiency and economy of budget funds use;

- division of budgets and responsibilities at alldksvof management
(affiliates);

— participation of liability centers (affiliates) ithe process of
counter budget planning;

- unity of information and normative base;

- standardization of control procedures for impleragaoh and
adjustment of budgets;

- estimation of activity of objects of budgeting oevdtions of
actual indicators from control.

Consequently, the need to introduce budgeting &d roompanies
caused a number of important reasons.

First, today, managers take decisions based ondhai intuition or,
at best, on accounting data, leading to seriousatuslations and losses.
The system of budgeting as a system for the fooma&ipproval, approval,
execution of the budget and control over it is aima@ism that ensures the
correctness, efficiency, and clarity of managenstisions. Budgeting
greatly simplifies the management process of erng&pnanagement.

Secondly, the company needs different specialségh of which
knows its work. Unfortunately, this is not enough rhake managerial
decisions, since it does not allow managers anteggmnals to imagine
the organization as a whole, to evaluate the dmution of each employee
to achieve the goals. Budgeting allows all spestilio coordinate their
activities with the organization.

Thirdly, the introduction of budgeting at an ent&e is the initial
stage of work on attracting investments, in paléictoreign ones. Before
you spend someone else's financial resources, dimpany needs to be
able to properly dispose of their funds. No prudewméstor will invest in a
project where there is no order and transparensp@mding resources.
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CUCTEMA BHYTPIIIHBOI'O KOHTPOJIIO SAIK CKJIAJOBA
KOHTPOJIBHOI'O CEPEJOBUIIA TIIAIMTPUEMCTBA
3ybamenxo FO. C., macicmpanm
Hayxkoesuii kepisnuk. brazopazymosa O. B., K. e. H., Oouenm
Xapkiecokuu mopzogenbho-ekoHomiunu incmumym KHTEY

dopmyBaHHS Ta peaiizallisd HallOHAIBHOI KOHKYPEHTHOI MOJITUKU
VYkpainu BuMarae yJI0CKOHAJICHHS 3arajbHOl CUCTEMHM YIIPaBJIiHHS CaMUM
MIAMPUEMCTBOM 3 TOYKH 30pY TOKpAIIEHHS OOJIIKOBO-KOHTPOJIBHOT
CUCTEMH, 30KpeMa B YACTHUHI BUTpAT.

[TiampueMCTBO PO3TIISIAAETHCS SIK TIEBHA CHUCTEMa, B SIKIM (PYHKIIIOHYE
MIJICUCTEMa BHYTPIIIHHOTO KOHTPOIIO. BOHAa HEe iCHy€e BIJJOKpEMIICHO, a
(GYHKIIIOHY€E B3a€MOMOB’ S3aHO 3 I1HIIMMHU MiACUCTEMaMU YHOPABJIIHHS.
[Tix BHYTPIIIHIM KOHTPOJEM SIK MPABUIO PO3YMIIOTh CHUCTEMY 3aXOJiB,
BU3HAYCHUX YMPABIIHCHKUM MEPCOHAIIOM IMIANPUEMCTBA Ta 31HCHIOBAHUX
Ha TIJIMNPUEMCTBI 3 METOI0 HalOUIbII €PEKTUBHOTO BUKOPUCTAHHS yCiMa
MpaiiBHUKaMHK CBOiX OOOB'S3KiB MO 3a0€3MEUeHHI0 Ta 3A1HCHEHHIO
roCIoAapchKux omneparii [1].

Cucrema BHyTpimHbOTO KOHTpOO (CBK) Moxxe OyTH edekTHBHOO
TIIBKU TO/I1, KOJU YITKO BU3HAYEHI I1IJIbOB1 OPIEHTUPH 11 PyHKITIOHYBaHHS
y BIATIOBIHOCTI 3 HAYKOBO OOIPYHTOBAHHMM IMpHUHIIUIIAM [2].

BHyTpimHIA KOHTPOJb peali3yeThbCsl B PI3HUX OpraHi3allliHUX
dbopmax, Mo MarOTh KOHKPETHI IIUJTi, 3aBAaHHs, 00 €kTu Ta MeToau. Cama
CBK € CykymHICTIO OKpEMHX IIJICUCTEM — CHUCTEM HIKUOIO MOPSIKY,
CIPSIMOBAHUX Ha KOHTPOJb OKPEMOTO 00’ €KTa.

[lpuknanuuit  amapar  ¢yskuionyBanns CBK — mignpuemctBa
(iHCTpyMeHTapiii) — II¢ KOMIUIEKC METOJWYHUX THPHUUOMIB, MPOIECAYD,



