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Effective management requires appropriate accounting and information support
able to produce complex analysis of all accounting objects and data summarizing for
reporting them to the administration. It is this approach that will enable to establish
accounting-informational environment favorable for effective management. Such an
approach is difficult to maintain in the conditions of IT enterprises, especially when
using flexible approaches in project management.

Project management dates back to the 1970s. Since the very beginning of the
methodological development in this sphere, a waterfall model and its interpretations
have dominated. Starting from the 1990s, the IT market underwent dramatic changes
few big projects for large-scale clients changed into a great number of small-scale or
medium-scale projects for all business spheres. Together with accelerating business
changes, these causes became the main factors of establishing a flexible or adaptable
Agile-methodology of project management [1].

The analysis of the scientific works shows that the issue of developing and
implementing Agile-methodology is in the centre of scientific attention. It was
studied by J.Sazzerland, M. Cohn [1], R. P. Bouray, G. E. Richards [2], R.
Srinivasan, T. Quan, P.Reed [3], D. Greening [4]. Ukraine has also findings in
practical implementation of Agile methodology into the process of software
development, but little is said about theoretical developments and integration of this
approach into project management with accounting of its realization.

However, for the companies using Agile-methodology accounting may become
a complicated task. The existing accounting principles are meant for long-term and
phase software development, and are not adjusted to flexible management and rapid
advance [5].

The popularity of this methodology among the world leading companies is
proved by the survey data produced by the companies “VersionOne”, 79% of the
surveyed companies have experience of working with Agile- methodology.

The waterfall model of life cycle of software development corresponds to the 3
phases of accounting:

— preliminary planning (1);
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— software product development (2);
— after realization maintenance (3).

The feasibility and economic analysis corresponds to the phase of preliminary
planning; Requirements analysis, architecture and design, as well as coding and
testing conform to the development phase (incurred and capitalized costs); and the
implementation and maintenance (at cost) corresponds to the stage after
implementation.

First, at the stage of planning it is rather difficult to estimate the value of the
future product since the list of requirements to it is adjusted during the whole
development process. Second, the feedback about the software being developed is
extremely important and it is decisive in defining the terms of the project. In this
approach, it's quite difficult to separate the phases of software product development
(2) and its maintenance after introduction (3).

The presence of such problems often leads to one of the following negative
consequences:

— Dblocking certain events resulting from the use of Agile-methodology by the
accounting department;

— companies choose not to register certain events to avoid complications;

— the realization of detaily described processes leads to extra costs and
reduces the efficiency of cooperation between the accounting department and
software developers.

Consequently, both international and domestic practices involve capitalization
of financial costs only on the stage of software development, while the costs
associated with the stages of coordination, evaluation and maintenance after
implementation are related to other expenses and are not included into the asset cost.
To allocate such costs using Agile-methodology, we offer a system of analytical
accounts that involves allocating the costs on development of a single software
product together with its versions and, simultaneously allocate costs on approval,
evaluation and after-sales maintenance of this product.

Some aspects of bringing accounting in accord with flexible management
approaches require special attention since this industry is surging and in the
Ukrainian practice this mechanism is only partially elaborated.

Agile transformation for the audit team is a unique opportunity for the projects
to develop and implement audit indicators. With Agile transformation and flexible
methodologies in place, internal audit units will be able to focus on the needs of
internal clients and improve communication between departments.
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OCOBJIMBOCTI OIOJATKYBAHHA
IT-TAJIY3I B YKPAIHI : CYYACHI ACIIEKTHU

Bepouyvka B.1, k.e.n., ooyenm
llonosxko A.B, cmyoenmka ep.EA-11
Xapxiscokuii HaAYiOHATLHUL A8MOMOOLILHO-00PONCHIU YHIgepcumem

3a JMaHMMHM CTaTHCTHYHOI 3BITHOCTI, y MuHyinoMmy poui Ha IT cdepy
noBoamiocsi 4%  BHyTpimHbOro BanoBoro npoaykrty (BBII) VYkpaiam. ®axisimi
LIJKOM BIEBHEHO IPOTHO3YIOTh 3pPOCTaHHS O3HAYEHOIo IOKa3HuKa 10 6-7 %.
[lepeBaxkHOo10 yacTHOIO (axiBLiB chepu € Ppizuyni ocodu-manpuemul (OOIIn). 3a
M1JCYMKaMHi MHHYJIOTO poKy, KutbkicTh @OITiB, 3aaissnux y cdepi [T, cranoBuna 154
THC. JIIOJIEH - 3pocTaHHs 3a pik gocsario 23%. Haluacrime ocobu, ki MpaIorTh B
obnacti IT, mpoxkuBatote B Kueni 1 obnacti, a Takox XapkiBCcbkii Ta JIbBIBCBHKIN
obnactsix. IlepeBaxkna ix OunbmricTh 3apeectpoBani 3a KBEJl «komm'torephe
nporpamyBaHHs» (102 tuc. daxipifiB). MeHII NOMyJsIpHI «KOHCYIBTYBAHHS 3 MMUTAHb
iHpopMaTH3alii» Ta «00poOKa ganux»: 24 tuc. i 19 tuc. BianosiaxHo [1].

IT-ramy3p J1aBHO BBaXKa€ThCS OAHIEIO 3 HAWIWHAMIYHIIINX Tany3ed B YKpaiHi,
1 0Ch HEIIOAABHO OCOOJIMBOCTI JEP:KaBHUX HOBOBBE/ICHD CTAJU JIKEPEIOM KOHPIIIKTY
1010 OTIOJIATKYBAaHHS.

CnpaBa y tomy, mo IT-cmiBpoOITHHKM YacTO PEECTPYIOTHCS SIK MPHUBATHI
MIJNPUEMIIT Ta OMOAATKOBYIOThCA 3a MpocToro 5% craBkor. OIHAK y JIOTOMY
MiHICTEpCTBO COLIATBHOI MOJITUKKA BHECJIO JI0 MapjaMEHTY 3aKOHOIPOEKT Mpo
3miny noaatkiB mig POIliB. Cepen il mpono3uniii Oyna nepexkBamiQikaiis IeaKux
IT-manpuemiiB sk coiBpoOITHUKIB KommaHii. Ile o3Hauae, mo iM J0BeneThCs
crutauyBatd  19,5-BIICOTKOBHI MOAATOK Ha MPUOYTOK, a poOOTOMABI IMOBHHHI
OynyTh CIUladyBaTU JOJATKOBHM 22-BIJICOTKOBMI TIOJIAaTOK Ha CBOIO BaJlOBY
3apraty.  Minnudppu Ta  OpoduUIbHI  JeNyTaTH  3alpOINOHYBAJIM  BBECTH
yHiBepcanbHuil nogatok st [T-kommaniit. 4% Bin o6opoty y 2020 porii Ta mopiuxe
3pocTaHHs LbOro noaatky no 7% y 2024 poui. KpiMm nporo, kommanii OynyTb
3000B’s13aH1 cmmauyBatd €CB 3 1BOX MIHIMaldbHMX 3apIUiaT Ta BOEHHUH 30ip y
po3mipi 1,5% npu oHOYACHOMY CKAacyBaHHI 1HIIKUX MOJIATKIB.

Ockinbku IT-ranmy3p € JApyrorw 3a BEIMYMHOK B YKpaiHi, 11 TOIMPaBKH
PO3TISAAIOTHCS K MPOCTO CIpoda ep:kaBu OTpUMaTH Oinbie rpomeii. CxeMu HE €
MPO30PUMHU, OCKUIbKM YKpPaiHChKI MIAMPUEMII KOPCTOKO OOPIOTHCS MPOTH KPOKIB
OTIOJIATKyBaHHs OUJIbIIIE€ BiJ MPUBATHOTO OI3HECY Ta rajy3el 3arajom. 3aMmiCTh TOTO,
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