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Creating an effective business management system Hmportant
direction in the organizational activity of the ergrise. Adaptation of
enterprises to changes in the environment to & laxgent depends on the
organizational structure of management, that istdtedity of all its units
(structural units) and the linkages between them.

Selection of enterprise organizational structurpetiels on the legal
form of the company; the type of product, its nooilature and
assortment; the value of the company (productioluraes, headcount,
etc.); markets and supply, on which the companyaips; the technology
used; level organization of data support inside anigide the enterprise;
degree different resource endowments.

The choice of method and form of management isatidt by the
requirements of the time and made it the headeottdmpany, on the basis
of his ideas and beliefs. Many managers begin éosgne management
tools, when they are mostly already widely known.

The functional approach to management, in our opinis that the
organization is represented as a set of functissgyaed to the functional
units. That is, it is believed that the companlis ia mechanism that has a
set of functions. These functions are distributedoiag the divisions,
where they performed the employees of the enterpris

The main advantages of the functional structure thee deepening of
specialization; improving the quality of managemeeatisions; the ability
to manage multi-purpose and multi-disciplinary ates.

The main disadvantages of the functional structdoes not stimulate
the interest of workers in the final result; excparmf information between
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the various units overly complicated due to itstieal hierarchy that leads
to a large overhead, unnecessarily long periodsd@felopment of
administrative decisions and, as a consequencepfazustomers.

Process-oriented approach is used in many modemageanent
theories (eg, reengineering, balanced scorecargprate stability theory,
a model of sustainable development of the compamyiversal system of
performance indicators, and others.) And improvihg organization of
systems based on samoootsenivaniya.

In today's global economy substantially increasedhroercial risks
that can be lowered and thereby increase the campeess of the
organization through the use of strategic managemeprogram-target
method. The essence of the program-oriented mareagem our opinion,
Is that the achievement of specific results andceabjes carried out by
means of realization of target complex programsgé&i@ed Comprehensive
Program - this guidance document targeted, timexdamplementation,
resources and implementing a set of economic, tndysnstitutional and
other tasks aimed at achieving the objectives enrntfost effective ways.
The program of development of the organization mainbe reduced to the
simple sum of activities, and is a system of imtlaled measures which,
focusing on the specific laws of development of éleernal environment,
causes a synergistic effect - an increase in pedoce as a result of
integration, the merger of the individual partsairsingle system at the
expense of so called systemic effect.

Using a program-oriented management is effectiveonty in strate-
gic management, but in many other cases, such es wdu want to speed
up the solution of problems such as the introductbnew technologies,
development of new products or services, re-engimg®usiness.

The most promising enterprise management systeoyrimpinion, is
a matrix structure, which is a modern efficient dypf organizational
structure of management, built on the principledofal subordination
performers. On the one hand - the immediate sug@rvor line of
functional service division, on the other - the jpob manager (target
program), which is endowed with the necessary pswercarry out the
control process according to the schedule, reseuraed quality. The
expediency of the introduction of such structusegarticularly evident at
the present stage of development of enterprisesvieir environment
characterized by dynamic markets, competition aaplidly changing
technology and the constant introduction of innmeaprojects in various
fields of activity.
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Currently, there are many types of organizatiotalcsures that are
based on a matrix management structure.

In our opinion, it should be noted some peculiesitof the matrix
management structure:

1. When using a matrix management structure isilplessharp rise in
bureaucracy and the emergence of the need for i@aalit control
functions, it will not always lead to positive résu but it can lead to an
increase in the number of managers in the orgaoizat

2. The matrix structure is not organic, it was tedafor leveling
problems now given control of the process appraacbases where the
organization does not seek to significant changeshe organizational
structure.

3. When the matrix structure of management systenthain of
processes forming a horizontal management and @a@mal structure is
a vertical hierarchy.

4. When a matrix management structure, in our opinithe
organization establishes a dual power structure, @asma consequence, it is
necessary to sacrifice the principle of unity ofntoand, as the Matrix
Control is a network structure, built on the prpieiof dual subordination
performers on the one hand - the immediate sumena$ functional
service which provides staff and technical asst#ao the process of the
head, on the other - a process supervisor. Withdiganization, the head
of the process interacts with two groups of subwatis, with the
permanent members of the process group and witr etnployees of the
functional departments, which are subject to it &oldimited range of
Issues. This maintains their submission directlyhtads of divisions,
departments, services. For those activities, whahexplicit start and end,
form the designs for permanent activities - proessy targeted programs.
The organization processes, projects and targeteigms can coexist.

5. The matrix structure is adequate to the conuti@f mature
organizations with established industrial relatidosv variability and low
level of industrial disputes, since the absencéhefprinciple of unity of
command is in the initial stage of implementatiomtake confusion, lead
to stress and conflict that requires team membersdGnterpersonal
interactions and tolerance for uncertainty.
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BukopucranHs 1HHOBaIIMHMX pO3pPOOOK CTa€ TMOMYJSIPHUM Ta
HEOOXITHUM €JEMEHTOM YCIIIIHOTO PO3BUTKY MIANPUEMCTBA, B TOMY
YUCIi 1 ImigIpHEMCTBA aBTOMOOUIBHOrO TpaHcmopty [1, €. 17]. A orxe,
ICHye HEOOXIMHICTh BH3HAUUTH TMEPENIIK MOXJIMBUX  HAIPSMKIB
BIIpOBaKeHHs 1HHOBaIi Ha ATII.

B sKOCTI MOXJIMBUX HaNpsiMiB BIPOBaJ>KeHHs iHHOBaIlii Ha ATII Oy-
JIM TIPUAHSTI: OHOBJICHHSI PyXOMOTO CKJIa[y; IIJIBHUINIEHHS SIKOCT1 HalaHHS
MOCJIYT; TOJIMIIEeHHS KOMGOPTAOEILHOCTI TEepPEeBE3eHb; YIAOCKOHAICHHS
TapuHOT MOJITUKH; TTOKpAIICHHS piBHS 1H(OpMaIliiiHOTO 3a0e3MeueHHs
KJIIEHTIB;  BOPOBAKEHHS  CY4aCHOTO  KOHTPOJIBHO-1arHOCTHYHOTO
o0JiaIHaHHS; TIOJIMIICHHS CTaHy PECYpCHOTO 3a0€3MeUeHHS; PO3IIUPEHHS
CKJIaJICbKOI 1H(PPACTPYKTYpH MIANPUEMCTBA; MOKPAIIEHHS yMOB Mpaill y
MaMCTEPHSX; 301IBIIIEHHS KUUTBKOCTI Tapa)KHUX MPUMIIIEHb.

HapeneHni MOXIMB1 HaNpsSMKH, BIAPI3HAIOTHCS OJWH BIJ OJHOTO
3HAYUMICTIO JJIsl MiJABUINECHHS KOHKYPEHTOCIPOMOXHOCTI HiJIPUEMCTRBA.
Tomy BUHMKA€ 3aaya BU3HAYEHHS iX 3HAYYIIOCTI 1 MPIOPUTETIB IS 1X
BITPOBAKEHHSI.

JIns BU3HAYEHHSI 3HAYYIIOCTI Ta MPIOPUTETHOCTI IUX HAMPSIMKIB
IIPOIMIOHYETHCSI BUKOPUCTATH €KCIepTHI onuTyBaHHs (1abi. 1). Excrieptu
MaroTh 00paTH, Kl 3 MPEACTABICHUX HANPSIMKIB Ha iX AYMKY € OUIbII
JI€EBUMM Ta PO3NOALIUTH 1X 1o Miciax Bix 10 1o 1 y mopsaky 3HMKEHHS
e(hEeKTUBHOCTI.

Ha mHacTymHOMy eTami BCTaHOBJIIOETHCS CTYIIHb Y3TOJKEHOCTI
JYMOK €KCHEPTIB I110JI0 3HAYYIOCTI HAMPsMKIB BIPOBAXKCHHS 1HHOBAIIIH
B nisutbHOCTI ATII. Jns mboro po3paxyemo koedimieHT KoHKopAari — Wi
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