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YIIPABJIEHUE 3ATPATAMMU HA ITPEAIIPUATHUN
Heanuyk O. H., cmyoeum
Hayunwui pykosooumens. Onucugpoposa B. IO., k.3.H., Ooyenm
XapbKrosckutli HAYUOHANbHBI ABMOMOOUTLHO-00PONCHBIU YHUBEPCUME

Ha coBpemeHHOM 3Tame B YKpawHE MPOUCXOMIAT CEPbE3HBIE SKOHOMHYECKH
M3MEHEHHsI, YTO HEMOCPEICTBCHHO BIHMSIET HA TJAaBHBIH CyOBEKT PBIHOYHOM
IKOHOMUKH — IIPEATIPUSTHE.

Ha sTarne peIHOYHBIX OTHOLICHUH MPEINPUITHAE CTAIO 0O0JIEe CAMOCTOSTEIbHBIM.
VBenuuuBaeTcsi 3Ha4yeHWEe (PUHAHCOBON YCTOMYMBOCTH M KOHKYPEHTOCIIOCOOHOCTH.
VMeHue MpaBWIbHO XO3SWCTBOBATH MO3BOJHUT MPEANPUSTHIO JOCTOHHO BBITIISACTH
Ha ()OHE KOHKYpeHTOB. JlOCTM)KEHWE TJIaBHOM MeNM TPENNpUsTHS, a WMEHHO
MaKCHUMU3allis NpPUOBUIM ¥ TOBBIIICHHE YPOBHS TIPOW3BOJCTBA, OBUIO OBl HE
BO3MOXXHO 0e3 3¢ (EeKTUBHOTO yIOpaBlIEHUS 3aTpaTaMM Ha MPOU3BOJICTBO H
pearu3aIuio MpoTyKIIHH.

B mocnemHee Bpemss MOXHO HaOJIOAaTh POCT W3AEPKEK IPOU3BOJCTBA
CBSI3aHHBIX C MOJIOPOKAHHEM CTOMMOCTH ChIPbsi 1 MAaTEPUAIIOB, TOIUIMBA, SHEPTHH, a
TaKXe pOCTa CTABOK IO KPEIUTaM, pOCTa PacxXoJ0B Ha pekiamy. JlaHHbIe (paKTOpHI
TPeOYIOT COBEPIICHCTBOBAHUS MPAKTHKH YIPABICHHS H3IEPKKAMHU MPOU3BOJICTBA C
y4eTOM BCEX OCOOCHHOCTEH. DTO TO3BOJNUT TPEANPUATHIO MHHUMH3HPOBATH
pacxobl, AOCTUYb BEICOKOW PEHTA0ETHHOCTH.

Bompocsl cuctembl ynpaBieHHUsl 3aTpaTaMu SIBIISIETCS BaXKHOW COCTABIISIONICH
YIIPABICHYECKOH JESITENbHOCTH, TaK KaK HIMEHHO COOTHOIIICHHE MEXITy JOXOJaMH U
pacxomaMu MpeaIpHUsITHs ONPeeNsieT ero ((MHAHCOBOE COCTOSIHUE.

DddexTHBHOE yIIpaBICHHUE 3aTPaTaMy MOIPa3yMeBaeT:
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- yIpaBieHUE 3aTpaTaMy Ha BCEX CTaAUAX KU3HEHHOTO IIUKJIa TOBAapa;

- COYETaHUE CHWKEHUS 3aTPAT C BHICOKMM KayeCTBOM MPOIYKIIHH,

- yMeHue 00ecreynTh MaKCUMalIbHO BEICOKMI YPOBEHb OT/IAa4YH OT
HCIIOJIb30BaHUS PECYPCOB NPEANPUSITHS;

- COCPEIOTOUEHUE Ha IPEAYIPEKIACHNUN 3aTparT;

- BOBJICYCHHE B CHCTEMY YIIpaBJICHUS 3aTpaTaMM BCEX BUIOB 3aTpar;

- OTIEPATUBHOCTD MOJy4YeHHUs HH(POPMAIIMU O 3aTpaTax;

- IIUPOKOe BHeApeHHE d()(PEKTUBHBIX METOJOB CHIKEHUS 3aTpaT;

- IOBBILLIEHUE 3aMHTEPECOBAHHOCTH MPOU3BOICTBEHHBIX MOIpa3AeieHUI
OPENNpPUITHS B CHUKEHUH 3aTparT.

Taxum 06pa3zoM, 3(h(PeKTUBHOCTH TaKOW CHCTEMBI ONPEEISIETCA B3aUMOCBS3bI0
BCEX €€ OJJIEMEHTOB, MX HAMNpaBICHHOCTHIO HA JOCTI)KEHHE OOLIeH Lenu
COOTBETCTBHUEM 3aKOHaM, MPHUHIMIIAM M METOJaM, OOBEKTUBHO ACHCTBYIOLIUM B
cepe ympaBieHUS U OTPaXKAIOIMIMM Hauboyiee CYHIECTBEHHBIE CBSA3H OTAEIbHBIX
AIIEMEHTOB YIPABIEHUS C AJIEMEHTaMU BHEIIHEH cpenbl. YNpaBjieHUEe 3aTpaTamu
NpeArnoiaraeT BHIIOJHEHWE BceX (GYHKIMN, MPUCYIIUX YHOPABICHHUIO JIIOOBIM
OOBEKTOM.
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HaiiBaxnuBimmMuy 3aBIaHHSIMH CY9acHOI MMPAKTUKU YIPABIIHHS € PO3pOOICHHS
1 BHUKOHAHHS pIIlIeHb, COPSIMOBAHMX Ha JOCATHEHHS (HIHAHCOBO-EKOHOMIYHO1
CTIMKOCTI 11 e(heKTUBHOCTI (DYHKI[IOHYBAHHS OpraHizarlii.

CydacHi TeHJEHIIl yIpaBlliHHA KOPIOPAaTUBHUMHU (PiHAHCAMHM, SIKI BUKJIMKAHI
3araJbHOCBITOBUMH MpoOIlecaMH rio0ami3allii, BIaCTUBI ChOTOAHI 1 HAamI{ KpaiHi.
[{ixoM mpUpOIHO, IO YKPATHCHKI KOMIIaH1i, MparHy4i TiIHO BIAMOBICTA Ha BUKJIUKH
Jacy, a TaKOX Ha BUMOTH IOCHJIEHOI KOHKYPEHIIll, aKTUBHO OCBOIOIOTH HANOLIBII
edekTuBHI 3acobu 3abe3nedeHHs (HiHaHCOBOI CTAOUTLHOCTI MIAMPUEMCTB, 3aTyUYEHHS
KaItiTary, yrpaBiliHHs pu3ukamu [1].

Bce 11e 00ymMoBIIIO€ TIPOBEACHHSI KOMIUIEKCHOTO JiarHOCTYBaHHS (piHAHCOBOTO
MNOTEHIIAJTy MIANPUEMCTBA 3 METOI BH3HAUCHHS O0'€KTHMBHOIO CTaHy OOpaHUX
napaMeTpiB 'y (iHAHCOBIM MISUTBHOCTI MIANPUEMCTBA HA MPEAMET BIJIMOBIIHOCTI
MOCTaBICHUM IIIJIIM 1 3a7adaM, BHWBYCHHS BIAXWJICHb BiJi HOPMAaJbHOTO CTaHy
(hiHAaHCOBOTO TMOTEHIIATy, MPUYMH [HUX BIAXWICHb, TPUBAJIOCTI iX MPOTIKAHHS,
1HTeprpeTanii a1 GopMyBaHHS BUCHOBKIB 1 peKOMEHAAITIH.



